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AGENDA 
REGULAR SCHOOL BOARD MEETING 

THURSDAY, OCTOBER 8, 2026 
5:30 pm 

 
This meeting is a meeting of the School Board for the purpose of conducting the School Corporation's business and is not to be considered a public 
community meeting.  There will be a time for public participation, as indicated by the agenda.   The meeting site is fully accessible.  Any person requiring 
further accommodation should contact the Superintendent. 
 

1. CALL TO ORDER – Dr. Natalie Wargo, President  

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent 

3. CONSENT AGENDA – Dr. Schmidt 

 A.  Personnel Report 

 B. Board Minutes, 9.10.26 Board Meeting 

 C. Payroll and Claim Dockets   

 Motion______________________________Second_____________________________ 

4. PUBLIC COMMENT – BUSINESS ITEMS ONLY 

5. BUSINESS 

 A. Project Updates – The Skillman Corporation 

 B. Accept Proposed Change Order #000050, BGHS Project – The Skillman Corporation / Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 C. Accept Bid Withdrawal from Brown & Brown General Contractors, Inc., Admin Bldg Project – The Skillman 

Corporation / Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 D. Accept Bids, Admin Bldg Project – The Skillman Corporation / Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 E. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 

 F. Approve Resolution #1026-345 – 2027 Bus Replacement Plan – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 G. Approve Resolution #1026-346 – 2027 Capital Projects Plan – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 H. Approve Resolution #1026-347 – 2027 Proposed Ordinance or Resolution for Appropriations and Tax Rates– 

Mrs. Smith 

 Motion______________________________Second_____________________________ 

 I. Approve Resolution #1026-348 – Adjust or Reduce Budgets, 2026 & 2027 – Mrs. Smith 
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 Motion______________________________Second_____________________________ 

 J. Approve Resolution #1026-349 – Transfer Amounts from the Education Fund to the Operations Fund – Mrs. 

Smith 

 Motion______________________________Second_____________________________ 

 K. Permission to Create a New ECA Fund at BGHS – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 L. Approve Amendment to Medical Event Worker Stipend – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 M. Tentative Agreement – Teacher Collective Bargaining Agreement – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 N. Approve Fundraisers – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 O. Accept Donations – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 P. Approve Transfer Students for the 2026-2027 School Year – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

6. ASSISTANT SUPERINTEDENT REPORT – Mr. Parrish 

7. SUPERINTEDENT REPORT – Dr. Schmidt 

8. ADJOURNMENT 

 Motion______________________________Second____________________________  



Name Position Location Effective Date

Allard, Karen Special Ed Paraprofessional PLE 9/30/2026

Burgos, Kristy School Nurse PLE 9/30/2026

Coleman, Desiree Substitute School Nurse PTSC 9/8/2026

Dickerson, Holly Substitute School Nurse PTSC 9/17/2026

Liu, Yang Special Ed Paraprofessional BGHS 9/30/2026

Villatoro, Jayden Custodian BGHS 9/21/2026

Clinton, Don Bowling Assistant Coach, Volunteer BGMS/BGHS 2026-2027 School Year

Clinton, Kelly Bowling Assistant Coach, Volunteer BGMS/BGHS 2026-2027 School Year

D'Angelo, James MS Football Head Coach BGMS 2026-2027 School Year

Hill, Dean
Varsity Boys Basketball Head Coach, 

Weight Room Supervisor
BGHS 2026-2027 School Year

Kenning, Tamara NJHS Sponsor BGMS 2026-2027 School Year

Knight, Tyler Bowling Assistant Coach, Volunteer BGMS/BGHS 2026-2027 School Year

Knight, William Bowling Head Coach BGMS/BGHS 2026-2027 School Year

Kobus, Jane Bowling Assistant Coach, Volunteer BGMS/BGHS 2026-2027 School Year

Kukulski, Adam HS Football Assistant Coach, Volunteer BGHS 2026-2027 School Year

Kukulski, Austin HS Football Assistant Coach, Volunteer BGHS 2026-2027 School Year

Mendoza, Chris MS Baseball Assistant Coach, Volunteer BGMS 2026-2027 School Year

Riley, Sean MS Baseball Head Coach BGMS 2026-2027 School Year

Saunders, Ron MS Softball Head Coach BGMS 2026-2027 School Year

Fernandez, Bethany 7th Grade Science Teacher BGMS
Leave approx 2/19/2027-

4/16/2027

Grayam, Laura Deputy Treasurer PTSC
10/30/2026 (.5), and 

11/2/2026

Harker, Denise Special Ed Paraprofessional BGHS 9/22/2026

Kosinski, Collette Cafeteria Worker PLE 9/18/2026

Lopez, Kara School Nurse PLE 9/14/2026
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“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

Minutes of the Regular School Board Meeting, Porter Township School Corporation Board of School Trustees 
September 10, 2026 | 5:30 pm CST 

 
*The following is a partial transcript of the meeting.  A recording of the actual meeting is available on the PTSC website Board of School 

Trustees page, https://www.ptsc.k12.in.us/school-board/agenda-minutes/ 
 Approval of this transcript as official minutes will be at the next regular meeting of the Board of School Trustees. 

 
Board Members Present: Dr. Natalie Wargo, Eric McGinty, Mary Harlow, Lilann Sgouros, and Jeannette Skibbie 
Board Members Absent: None 
Staff Members Present: Dr. Stacey Schmidt, Superintendent, Ben Parrish, Assistant Superintendent, and Kathleen Smith, 
CFO 
Staff Members Absent: Laura Grayam, Deputy Treasurer, and Jacqueline Pillar, Corporation Attorney 
There were no community members present. 
 
1. CALL TO ORDER – Dr. Natalie Wargo, President | 5:30 pm CST 

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent | There were no agenda adjustments 

3. CONSENT AGENDA – Dr. Schmidt 

 A.  Personnel Report 

 B. Board Minutes, 8.20.26 Board Meeting 

 C. Payroll and Claim Dockets 

  Dr. Schmidt recommended approval of the Consent Agenda, as presented in the board packet, consisting of 

board meeting minutes, payroll and claim dockets, and the following items listed on the personnel report: 

  

Appointments Name Position Location Effective Date 

Classified Lopez, Kara School Nurse PLE 8/31/2026 

   Roth, Amanda Special Ed Paraprofessional BGMS 9/8/2026 

   Smith, Jamison SRO PLE 9/2/2026 

Extra-Curricular 
Aguayo, Brad 

MS Football Assistant Coach, 
Volunteer 

BGMS 
2026-2027 School 
Year 

  
Allen, Carlie 8th Grade Girls Volleyball, Head Coach BGMS 

2026-2027 School 
Year 

  
Baird, Bridget 

Best Buddies Club Co-Sponsor, Games 
Club 

BGMS 
2026-2027 School 
Year 

  
Belleville, Paul Band Performances/Contests BGMS 

2026-2027 School 
Year 

  
Bowman, Melissa Yearbook BGE 

2026-2027 School 
Year 

  
Boyer, Jeremy BGE Art Club, BGMS Art Club BGE/BGMS 

2026-2027 School 
Year 

  
Dombrowski, Cora 

8th Grade Department Chair, Science 
Academic Team, Science Fair 

BGMS 
2026-2027 School 
Year 

  

Draves, Jennifer 
6th Grade Department Chair, 
Academic Team Head Coach, Social 
Studies Academic Team 

BGMS 
2026-2027 School 
Year 

  
Hill, London Math Bowl Coach BGE 

2026-2027 School 
Year 

  
Hinchley, Holly Choir BGE 

2026-2027 School 
Year 
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Hundt, Megan Best Buddies Club Co-Sponsor BGE 

2026-2027 School 
Year 

  
Jorsch, Megan Best Buddies Club Co-Sponsor BGMS 

2026-2027 School 
Year 

  
Garcia, Nicole 

7th Grade Department Chair, 
Yearbook 

BGMS 
2026-2027 School 
Year 

  Laviolette, Olivia Softball Assistant, Volunteer 
BGMS/BGH
S 

2026-2027 School 
Year 

  McKee, Amanda Student Council Sponsor BGE 
2026-2027 School 
Year 

  
Otero, Sarah 

JV Softball, Head Coach, BGMS 
Student Council Sponsor 

BGHS/BGM
S 

2026-2027 School 
Year 

  
Patterson, Katherine Math Bowl Coach, Spell Bowl Coach BGE 

2026-2027 School 
Year 

  
Richmond, Scott Football Assistant Coach, Volunteer BGHS 

2026-2027 School 
Year 

  
Rigsby, Christopher Best Buddies Club Co-Sponsor BGE 

2026-2027 School 
Year 

  
Rippe, Carrie Science Bowl Coach BGE 

2026-2027 School 
Year 

  
Schulte, Brad Softball Assistant, Volunteer 

BGMS/BGH
S 

2026-2027 School 
Year 

 
Schultze, Edward Football Assistant Coach, Volunteer BGMS 

2026-2027 School 
Year 

  
Sherwin, Brian MS Cross Country, Head Coach BGMS 

2026-2027 School 
Year 

  
Welbourne, Athena Choir Performances/Contests BGMS 

2026-2027 School 
Year 

Retirement 
Requests     

    

Classified Stefanich, William Custodian BGHS 9/1/2026 

Resignations         

Classified Born, Joyce Cafeteria Worker BGHS 8/31/2026 

 

 A motion to approve the Consent Agenda, as presented in the board packet, was made by Eric McGinty, 

 seconded by Mary Harlow.  There was no discussion and the motion carried 5-0.   

4. PUBLIC COMMENT – BUSINESS ITEMS ONLY | There were no public comments 

5. BUSINESS 

 A. Project Updates – The Skillman Corporation 

  Scott Cherry from Skillman shared updated regarding Porter Lakes, which is mostly complete with the exception 

 of a few punch-list items.  At BGHS, painting, flooring, demolition of the guidance area, and renovations to the 

 media center are all moving on schedule for completion in December.  Regarding the new Admin Bldg, bids are 

 due on October 1st with recommendations on October 8th.  Completion is projected around July 30, 2027. 

 B. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 

  5. Policy Analytics Cash Flow 

 C. Public Meeting for 2027 Budget – Mrs. Smith 



 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

  1. Hearing for 2027 Budget 

   a. Hearing of Education Fund 

   b. Hearing of Debt Service Fund 

   c. Hearing of Operations Fund 

   d. Hearing of Referendum Fund 

    Mrs. Smith opened the Hearing for the 2027 budget, which will be approved at the October 8,  

   2026 board meeting.  The Board did not have any questions.  Mrs. Smith opened the   

   hearing for public comment.  There were no public comments and Mrs. Smith closed the  

   hearing. 

  2. Hearing of Proposed 2027 Bus Replacement Plan 

   Mrs. Smith opened the Hearing for the 2027 proposed bus replacement plan, which will be approved at  

  the October 8, 2026 board meeting.  The Board did not have any questions.  Mrs. Smith opened the  

  hearing for public comment.  There were no public comments and Mrs. Smith closed the   

  hearing. 

  3. Hearing of Proposed 2027 Capital Projects 

   Mrs. Smith opened the Hearing for the 2027 proposed capital projects plan, which will be approved at  

  the October 8, 2026 board meeting.  The Board did not have any questions.  Mrs. Smith opened the  

  hearing for public comment.  There were no public comments and Mrs. Smith closed the   

  hearing. 

 D. Approve Resolution #926-344 – Section 125 Flexible Benefit Plan – Mrs. Smith  

  Mrs. Smith recommended approval of Resolution #926-344.  A motion to approve this resolution was made by 

 Lilann Sgouros, seconded by Jeannette Skibbie.  There was no discussion and the motion carried 5-0. 

 E. Approve Administrative Contract Extensions – Dr. Schmidt 

  Dr. Schmidt recommended approval of Administrative Contract Extensions through the end of the 2027-2028 

 school year.  A motion to approve contract extensions was made by Eric McGinty, seconded by Mary Harlow.  

 There was no discussion and the motion carried 5-0. 

 F. Approve Transfer Students for the 2026-2027 School Year – Dr. Schmidt 

  Dr. Schmidt recommended approval of transfer students, as provided in the board packet.  A motion to approve 

 transfer students was made by Jeannette Skibbie, seconded by Lilann Sgouros.  There was no discussion and the 

 motion carried 5-0. 

 G. Contract Considerations – Dr. Schmidt 

  Dr. Schmidt recommended approval of one contract for safety and compliance training.  A motion to approve this 

 contract was made by Eric McGinty, seconded by Mary Harlow.  There was no discussion and the motion carried 

 5-0. 

 H. Approve Fundraisers – Dr. Schmidt 

  Dr. Schmidt recommended approval of fundraisers, as provided in the board packet.  A motion to approve 

 fundraisers was made by Mary Harlow, seconded by Jeannette Skibbie.  There was no discussion and the motion 

 carried 5-0. 

 I. Accept Donations – Dr. Schmidt 

  Dr. Schmidt recommended approval of two very generous donations this month, one from Mercer Insurance, 
 and one from BGHS graduate, Judith Greenspon.  A motion to accept donations was made by Eric McGinty, 
 seconded by Mary Harlow.  There was no discussion and the motion carried 5-0. 
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 J. Recommendation for Employment of Candidate – Case #0004-2026 (IC: 20-26-2-11.2 – Mr. Parrish 

  Mr. Parrish recommended approval to employ a Substitute Teacher with an OWI on their background check from 

 the year 2000.  A motion to approve employment was made by Lilann Sgouros, seconded by Mary Harlow.  There 

 was no discussion and the motion carried 5-0. 

6. ASSISTANT SUPERINTEDENT REPORT – Mr. Parrish 

  Mr. Parrish provided updates from the buildings: 

   BGE – kids are working hard and it’s been a great start to the year! 

   BGHS – Alyssea Kiger won the GSSC 1st place medal for girls’ golf.  Girls’ soccer is off to a 6-0 start.  Girls’  

  volleyball is 10-2 to open their season and just won the KV Invitational; junior Mya Wargo set a new  

  assist record with 1,685 assists, and junior Brooke Gluth recorded her 500th career kill.  Athletic Director,  

  Mr. Russell, took 12 BGHS students to the IHSAA Leadership Seminar 

   BGMS – Huge shoutout to teachers and staff for always going above and beyond to support their  

  students. 

7. SUPERINTEDENT REPORT – Dr. Schmidt 

  A. Report to the Board on the Public Hearing of the Association of Porter Township Educators and Porter 

 Township School Corporation 

   Dr. Schmidt reported to the board on the Public Hearing that took place on September 3, 2026, to begin  

  negotiations with The Association for Porter Township Educators. 

  Dr. Schmidt shared some basic information about the Federal Scholarship Tax Credit (FSTC) and Scholarship 

 Granting Organizations (SGOs).                                                                                           

8. ADJOURNMENT 

  A motion to adjourn was made at 6:08 pm by Lilann Sgouros, seconded by Eric McGinty.  The motion carried 5-

0. 
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Boone Grove High School
• Progress Photos

• Upcoming Work



Boone Grove High School
• Continue work in the corridors by the 

Guidance area and cafeteria

• Finish flooring the IT Dept rooms

• Continue painting and installing ceiling 

grid in South Commons

• Continue painting and ceiling grid in the 

Media Center/Group Instruction 

• Continue temperature controls throughout

• Start paint in dressing rooms behind stage

Over Fall Break
• Finish painting the remaining vestibule 

storefronts

• Relocate bell system in Guidance area

• Paint goal post on practice field

• Paint exterior canopy columns

Once chillers are down for the year we will 

replace chilled water pumps (this month)

Progress 
Photographs

3

Book Store Room

Mezzanine Weight Room Painting

Guidance OfficeGuidance Corridor
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Questions?











































TSC BID RESULTS (LOW BASE BID)

PROJECT NAME:  Porter Township School Corporation Administration Building

TSC PROJECT #:  224130.03

BID DATE:  October 01, 2026

BID BID CATEGORY BASE 1 2

CATEGORY DESCRIPTION CONTRACTOR BID Scope A Work

Schneider 

Temperature 

Controls

SUMMARY

1 General Trades/Sitework Gough (Combo BC01 & BC02) $0

2 Metal Studs/Drywall/Painting Gough (Combo BC01 & BC02) $3,362,800 $145,000 $3,507,800

3 Flooring/Hard Tile Midwest Tile $85,200 $85,200

4 Plumbing/HVAC Gatlin Plumbing & Heating $524,475 $28,000 $552,475

5 Electrical/Technology Circle "R" Electric $734,770 $16,540 $751,310

Totals $4,707,245 $189,540 $0 $4,896,785

Page 1 of 1



TSC BID TABS (Currently Sorted by Base Bid & the Sum of Selected Alternates)

PROJECT NAME:  Porter Township School Corporation Administration Building

TSC PROJECT #:  224130.03

BID DATE:  October 01, 2026

1 General Trades/Sitework 5

BID BASE 1 2

TYPE CONTRACTOR BID Scope A Work

Schneider 

Temperature 

Controls

SUMMARY

C Gough (Combo BC01 & BC02) $0

N Gough $2,865,000 $145,000 $3,010,000

N Larson-Danielson $2,863,000 $217,000 $3,080,000

N Gariup Construction $2,897,500 $203,900 $3,101,400

N Gibson-Lewis $2,929,000 $224,000 $3,153,000

N The Pangere Corp $3,418,000 $220,000 $3,638,000

W Brown & Brown $2,744,956 $160,600 $2,905,556

2 Metal Studs/Drywall/Painting 5

BID BASE 1 2

TYPE CONTRACTOR BID Scope A Work

Schneider 

Temperature 

Controls

SUMMARY

C Gough (Combo BC01 & BC02) $3,362,800 $145,000 $3,507,800

N Pangere $539,382 $23,000 $562,382

N Kleckner Interior Systems $583,750 $21,900 $605,650

N Gough, Inc. $575,000 $33,000 $608,000

N Gibson-Lewis $612,000 $31,000 $643,000

N Brown & Brown $785,440 $26,100 $811,540

XC Gibson-Lewis (Combo BC01 & BC02) $3,530,000 $224,000 $3,754,000
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3 Flooring/Hard Tile 3

BID BASE 1 2

TYPE CONTRACTOR BID Scope A Work

Schneider 

Temperature 

Controls

SUMMARY

N Midwest Tile $85,200 $85,200

N Interior Finishes $90,050 $800 $90,850

N Master Tile $119,700 $119,700

4 Plumbing/HVAC 4

BID BASE 1 2

TYPE CONTRACTOR BID Scope A Work

Schneider 

Temperature 

Controls

SUMMARY

N Gatlin Plumbing & Heating $524,475 $28,000 $552,475

N Bloomfield Mechanical $569,500 $19,000 $588,500

N Mechanical Concepts $575,000 $18,950 $593,950

N Circle "R" Mechanical $577,000 $21,000 $598,000

5 Electrical/Technology 3

BID BASE 1 2

TYPE CONTRACTOR BID Scope A Work

Schneider 

Temperature 

Controls

SUMMARY

N Circle "R" Electric $734,770 $16,540 $751,310

N H&T Electrical $898,500 $32,000 $930,500

N Midwestern Electric $1,175,250 $40,500 $1,215,750

Page 2 of 2



September 30, 2026      FINANCIAL REPORT 9.26 Monthly Board

  

Beginning Ending Amount of Appropriations % of

FUND NAME Balance Balance Change % Spent Months Year

EDUCATION -101.00, 101.02 1,168,862.25$   1,142,149.24$      (26,713.01)$         

101.01 Curricular Materials breakout 192,143.76$      209,678.63$         17,534.87$          

  101.03 Instructional Supplies breakout (3,243.70)$         (3,343.00)$            (99.30)$                

TOTAL 1,357,762.31$   1,348,484.87$      66.75% 9/12 75%

Notes: 

Ending Cash balance is 11.41% of 2026 Budget, including Curricular Materials and Instructional Supplies.  Roughly 9.5% would pay for 1 months of expenditures in this fund.

$81,116.60 of expenditures are PO's

DEBT SERVICE 799,882.79$      783,834.93$         (16,047.86)$         53.73% 9/12 75%

Notes: 

OPERATION 2,483,860.31$   2,446,637.75$      (37,222.56)$         71.91% 9/12 75%

Notes: 

Ending Cash balance is 47.76% of 2026 Budget.  This fund should not be below roughly 15% in order to pay for one month of expenditures.

$349,118.24 of expenditures are PO's

RAINY DAY 660,527.89$      660,874.51$         346.62$               

Notes: 

Moved money to Trust Indiana for better interest rates.  Money will remain reflected in this fund.

CD Matured

FOOD SERVICES 800.00, 800.01, 800.03 635,152.82$      621,135.45$         (14,017.37)$         

Notes: 

Patron Account $42,565.33

TRECS - Trust Indiana - Debt Collections 8,888.46$          8,988.69$             100.23$               

Notes: 

INVESTMENT - CD's -$                   -$                      -$                     

Notes: 

All have matured

13.34%

49,475.00$        Met

66.76% Predicted to meet for 26.27 SY

97.82% Not predicted to meet for 26.27 SY

Notes: 

Respectfully submitted:

Kathleen B. Smith, CPA, CFO

9.26 Monthly Board.xls

PTSC Starting Salary - Minimum Salary of $45,000

Percent of Education Revenue Transferred to Operations (by end of 2026 not more than 15%)

Percentage of Certified Salary to State Funding - 65% minimum

Funding Floor



10/02/2026                                                       Monthly Fund Balance Report                                                          Pg.   1
1:33 PM                                                      PORTER TOWNSHIP SCHOOL CORPORATION
                                                              From: 09/01/2026 | To: 09/30/2026
                                                                   Form 9: Exclude Form 9

Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
0101.00      EDUCATION                           $1,168,862.25        $989,917.33        $851,689.69              $0.00        $164,913.21      $1,142,176.68 
0101.01      CURRICULAR MATERIALS                  $192,143.76             $72.79          $1,887.92         $19,800.00            $450.00        $209,678.63 
0101.02      24.25 David C Ford Grant                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0101.03      Instructional Supplies                 -$3,243.70             $25.00          $1,580.55            $450.00              $0.00         -$4,349.25 
0200.00      DEBT SERVICE                          $799,882.79              $0.00         $16,047.86              $0.00              $0.00        $783,834.93 
0250.00      RETIREMENT/SEVERANCE BOND                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0300.00      OPERATIONS                          $2,483,860.31         $44,901.14        $227,236.91        $145,113.21              $0.00      $2,446,637.75 
0610.00      LOCAL RAINY DAY                       $660,527.89            $346.62              $0.00              $0.00              $0.00        $660,874.51 
0620.00      SEVERANCE                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0630.00      Post-Retire/Severance Futur...         $20,644.99             $54.25          $3,375.00              $0.00              $0.00         $17,324.24 
0708.00      2023 GO BOND                                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.01      2023 GO BOND COST OF ISSUANCE               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.02      2023 GO BOND CONSTRUCTTION            $933,143.93          $2,432.05        $191,746.93              $0.00              $0.00        $743,829.05 
0709.00      2024 PLE Bond - Cost of Iss...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0710.00      2025 HS Bond - Cost of Issu...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.00      School Lunch                          $635,463.11         $47,220.05         $62,539.87              $0.00              $0.00        $620,143.29 
0800.01      SUPPLY CHAIN ASSISTANCE                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.03      FRESH FRUITS & VEG PROGRAM               -$310.29          $3,193.78          $1,891.33              $0.00              $0.00            $992.16 
1300.00      Special Education shared se...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.02      East Porter SPED portion of...         -$7,374.03         $20,653.70          $3,470.97              $0.00              $0.00          $9,808.70 
1300.03      MSD Boone SPED portion of s...        -$26,431.62         $13,119.77         $22,714.60              $0.00              $0.00        -$36,026.45 
1300.04      Union SPED portion of share...        -$16,363.83         $16,363.83         $28,649.41              $0.00              $0.00        -$28,649.41 
1400.00      JOINT OPERATIONS- VOCATIONAL          $155,018.72              $0.00              $0.00              $0.00              $0.00        $155,018.72 
1700.00      Digital Devices                             $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1700.01      Digital Repairs                         $7,085.82              $0.00              $0.00              $0.00              $0.00          $7,085.82 
1700.02      Digital Accessories                    $10,586.61            $127.50              $0.00              $0.00              $0.00         $10,714.11 
1701.00      PERM STANLEY NATURE CENTER ...            $316.80              $0.00              $0.00              $0.00              $0.00            $316.80 
1702.00      INCENTIVE PROGRAMS                        $490.04              $0.00              $0.00              $0.00              $0.00            $490.04 
1703.00      CB&T/FIDELITY ACCOUNT                   $3,163.88              $0.00              $0.00              $0.00              $0.00          $3,163.88 
1705.00      FOOD SERVICE LOCAL                        $250.00              $0.00              $0.00              $0.00              $0.00            $250.00 
1725.00      PLE WALMART GRANT                       $2,014.68              $0.00            $258.26              $0.00              $0.00          $1,756.42 
1850.00      EDUCATIONAL LICENSE PLATES                 $93.75             $18.75              $0.00              $0.00              $0.00            $112.50 
1937.00      BGE LIBRARY                               $509.04              $0.00              $0.00              $0.00              $0.00            $509.04 
1939.00      MS LIBRARY                                $110.48              $0.00              $0.00              $0.00              $0.00            $110.48 
1940.00      PLE LIBRARY                             $1,065.79              $0.00              $0.00              $0.00              $0.00          $1,065.79 
2000.00      Student Scholarships, PCCF              $7,688.23              $0.00              $0.00              $0.00              $0.00          $7,688.23 
2001.00      Donations                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2001.01      Superintendent Donations               $14,644.90          $1,150.00              $0.00              $0.00              $0.00         $15,794.90 
2001.02      Angel/Feed it Frwd Fund - Cafe         $12,175.11             $54.35              $0.00              $0.00              $0.00         $12,229.46 
2001.03      PTSC Ed Foundation Awards/D...            $193.52              $0.00              $0.00              $0.00              $0.00            $193.52 
2002.00      Locker Donation                             $0.00         $20,000.00              $0.00              $0.00              $0.00         $20,000.00 
2200.00      ADULT, ALTERNATIVE, CON ED             $44,786.17              $0.00            -$20.35              $0.00              $0.00         $44,806.52 
2300.00      FACILITY COMMUNITY RENTALS             $16,938.94            $300.00              $0.00              $0.00              $0.00         $17,238.94 
2301.00      ATHLETIC/CLUB TRANSPORTATION F            $353.42              $0.00          $1,722.83              $0.00              $0.00         -$1,369.41 
2302.00      STUDENT DRUG TESTING FEES               $6,101.82              $0.00              $0.00              $0.00              $0.00          $6,101.82 
2310.00      TEACHER ACTIVITY FUND                   $1,430.57              $0.00              $0.00              $0.00              $0.00          $1,430.57 
2311.00      WELLNESS GRANT                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2600.00      PCCF Early Learning Birth-A...         $29,354.99              $0.00            $471.04              $0.00              $0.00         $28,883.95 
2701.00      English Masters Scholarship            $10,744.79              $0.00          $3,206.39              $0.00              $0.00          $7,538.40 
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2702.00      Pride of the Pack Scholarship           $2,000.00              $0.00              $0.00              $0.00              $0.00          $2,000.00 
3028.25      FORMATIVE ASSMNT/NWEA 24-25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.26      FORM ASSMNT/NWEA 25-26                      $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.27      Formative Assessment 2026.27            $4,211.28              $0.00              $0.00              $0.00              $0.00          $4,211.28 
3140.00      FY24 Early Literacy Achieve...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3190.26      SP 26 COMMON SCHOOL $134,000          -$35,640.00              $0.00              $0.00              $0.00              $0.00        -$35,640.00 
3192.01      STAA COM SCH 2026, $25,000.00               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.24      COMMON SCHOOL SP24 $134,700.00              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.25      COMMON SCHOOL FALL24 $134,00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3199.25      COMMON SCH SPRING 2025 B0550                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3199.26      Common School Fall 25 $115,200        -$17,505.02              $0.00          $4,823.75              $0.00              $0.00        -$22,328.77 
3250.00      MEDICAID REIMBURSEMENT                      $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.25      Secured School Safety 24.25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.26      25.26 Secured Safety Grant                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.27      26.27 Secured Safety                        $0.00              $0.00          $8,783.07              $0.00              $0.00         -$8,783.07 
3271.00      25.26 STEM Integration Grant                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3322.00      ALTERNATIVE EDUCATION GRANT                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3749.00      CTE/DWD INCENTIVE GRANT                 $6,231.72              $0.00              $0.00              $0.00              $0.00          $6,231.72 
3750.00      TEACHER APPRECIATION GRANT                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3769.25      HIGH ABILITY 2025 $28,994.00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3769.26      HAP GRANT, 25-26 $29,353.00                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3780.00      STATE CONNECTIVITY GRANT               $69,548.61              $0.00          $1,700.00              $0.00              $0.00         $67,848.61 
3957.00      Career Coaching Grant                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.01      Career Coaching - Coach                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.02      Career Coaching - Staff/Stu...              $1.17              $0.00              $0.00              $0.00              $0.00              $1.17 
4125.00      Title I FY2025                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
4126.00      TITLE I FY2026                        -$11,856.40         $11,856.40          $2,776.63          $4,418.15              $0.00          $1,641.52 
4127.00      Title I FY2027                              $0.00              $0.00          $1,810.92              $0.00              $0.00         -$1,810.92 
5200.00      24.25 IDEA Para Pro Grant                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5806.00      FFY24 Title IV - $10,001.47                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5807.00      FFY2025 - TITLE IV - $10,00...         -$3,294.00          $3,294.00            $270.00              $0.00              $0.00           -$270.00 
5808.00      Title IV, FFY2026                           $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6460.00      Federal Medicaid                        $4,936.27              $0.00              $0.00              $0.00              $0.00          $4,936.27 
6846.00      TITLE II, PROF DEV $ 27,521.47              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6847.00      TITLE II, FY2025 $27,146.10            -$4,662.78              $0.00            $442.07              $0.00              $0.00         -$5,104.85 
6848.00      TITLE II FY2026                             $0.00          $4,418.15              $0.00              $0.00          $4,418.15              $0.00 
8400.00      FOOD SERVICE PATRON ACCOUNTS           $32,932.53         $35,800.05         $26,167.25              $0.00              $0.00         $42,565.33 
8502.00      TRECS DEBT COLLECTIONS                      $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
9999.00      Clearing Control                       -$4,053.42        $231,598.59        $231,357.48              $0.00              $0.00         -$3,812.31 

Totals:                                          $7,208,773.59      $1,446,918.10      $1,696,600.38        $169,781.36        $169,781.36      $6,959,091.31 













































































 
 
 
 
 
 
 

 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

 

 

RESOLUTION #1026 - 348 

RESOLUTION TO ADJUST OR REDUCE BUDGETS 

 

WHEREAS, the Department of Local Government Finance will review and prepare a final budget order for the 

2027 appropriations in all proposed budgets before the end of the current calendar year.  Adjustments and/or 

reductions to the 2026 and/or 2027 budgets may be necessary dependent upon the actual figures obtained during 

the budget preparation. 

 

THEREFORE, BE IT RESOLVED, the Board of School Trustees of the Porter Township School Corporation 

does now and herewith authorize Kathleen Smith, CFO, to make all necessary and required reductions and 

adjustments in appropriation in all 2026 and all 2027 budgets. 

 

This resolution was duly made, seconded and adopted this 8th day of October, 2026. 

 

 

      ___________________________ 

      President, Board of School Trustees 

Porter Township School Corporation 

ATTEST: 

 

_____________________________ 

Secretary, Board of School Trustees 

Porter Township School Corporation 
 



 
 
 
 
 
 
 

 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

RESOLUTION #1026 - 349 

RESOLUTION TO TRANSFER AMOUNTS FROM THE EDUCATION FUND TO THE OPERATIONS 

FUND  

 

EFFECTIVE JANUARY 1, 2027 

 

WHEREAS, the Board of School Trustees is the governing body of Porter Township School Corporation, Porter 

County, Indiana, and 

 

WHEREAS, HB 1009 required the governing body of each school corporation to establish an Education Fund for 

the payment of expenses allocated to student instruction and learning under IC 20-42.5, and 

 

WHEREAS, HB 1009 required the governing body of each school corporation to establish an Operations Fund 

for the payment of expenses that are not allocated to student instruction and learning under IC 20-42.5, and 

 

WHEREAS, HB 1009 requires that distributions of Tuition Support be received in the Education Fund. 

 
NOW THEREFORE, BE IT RESOLVED, that the Board of School Trustees of Porter Township School 

Corporation hereby approves and authorizes the Treasurer of Porter Township School Corporation to transfer an 

amount not to exceed fifteen percent (15%) of the monthly Education Fund revenues to the Operations Fund, to 

reimburse the Operations Fund for expenses that are not allocated to student instruction and learning under IC 20-

42.5 beginning January, 2027 and will be made at least quarterly. (The purpose of these transfers is to distribute a 

proportionate share of dollars from the education fund to the operations fund.) 

 

This resolution was duly made, seconded and adopted this 8th day of October, 2026. 

 

 

      ___________________________ 

      President, Board of School Trustees 

Porter Township School Corporation 

ATTEST: 

 

_____________________________ 

Secretary, Board of School Trustees 

Porter Township School Corporation 
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