
PORTER TOWNSHIP
SCHOOL CORPORATION
T H U R S D A Y ,  A U G U S T  2 0 ,  2 0 2 6

B O A R D  O F  S C H O O L  T R U S T E E S
M E E T I N G

5 : 3 0  P M  C S T

NATALIE WARGO, PRESIDENT
ERIC MCGINTY, VICE-PRESIDENT
MARY HARLOW, SECRETARY
LILANN SGOUROS, MEMBER
JEANNETTE SKIBBIE, MEMBER



 
 
 
 
 
 
 

Dr. Natalie Wargo | President | Term 1/1/25-12/31/28 - Mr. Eric McGinty | Vice-President | Term 1/1/23-12/31/26 – Mrs. Mary Harlow | 
Secretary | Term 1/1/23-12/31/26 – Mrs. Lilann Sgouros | Member | Term 1/1/25-12/31/28  - Mrs. Jeannette Skibbie | Member | Term 

11/9/23-12/31/26 

AGENDA 
REGULAR SCHOOL BOARD MEETING 

THURSDAY, AUGUST 20, 2026 
5:30 pm 

 
 

This meeting is a meeting of the School Board for the purpose of conducting the School Corporation's business and is not to be 
considered a public community meeting.  There will be a time for public participation, as indicated by the agenda.   The meeting 
site is fully accessible.  Any person requiring further accommodation should contact the Superintendent. 
 

1. CALL TO ORDER – Dr. Natalie Wargo, President  

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Mr. Ben Parrish, Assistant Superintendent 

3. CONSENT AGENDA – Mr. Parrish 

 A.  Personnel Report 

 B. Board Minutes, 7.16.26 Board Meeting 

 C. Payroll and Claim Dockets   

 Motion______________________________Second_____________________________ 

4. PUBLIC COMMENT – BUSINESS ITEMS ONLY 

5. BUSINESS 

 A. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 

  5. Policy Analytics Cash Flow 

  6. Budget Workshop Presentation 

 B. Approve Stipends for Athletics Volunteers – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 C. Approve Transfer Students for the 2026-2027 School Year – Mr. Parrish 

 Motion______________________________Second_____________________________ 

 D. Approve Student & Adult Meal Price Increases – Mr. Parrish 

 Motion______________________________Second_____________________________ 

 E. Accept Donations – Mr. Parrish 

 Motion______________________________Second_____________________________ 

6. ASSISTANT SUPERINTEDENT REPORT – Mr. Parrish 

7. ADJOURNMENT 

 Motion______________________________Second____________________________  



Name Position Location Effective Date
Bender, Annmarie 6th Grade Reading Teacher BGMS 8/10/2026
Carpenter, Maggie Temporary 1st Grade Teacher PLE 8/10/2026-11/3/2026
Opolski, Breanna 6th Grade Math Teacher BGMS 8/10/2026
Barton, Elizabeth Special Ed Paraprofessional PLE 8/12/2026
Newton, Ashley Special Ed Paraprofessional PLE 8/12/2026
Shurr, Kait Special Ed Paraprofessional PLE 8/12/2026

Belleville, Paul
Games Club, Band Performances/Contests, 
Pep Band

BGHS 2026-2027 School Year

Bircher, Jacob Varsity Girls Soccer, Head Coach BGHS 2026-2027 School Year
Cannon, Maddie Varsity Cheerleading, Head Coach BGHS 2026-2027 School Year

Chant, John
Social Studies Academic Team, Social Studies 
Department Chair

BGHS 2026-2027 School Year

Cleland, Paige JV Cheerleading, Co-Head Coach BGHS 2026-2027 School Year
Davis, Stacy Fall Drama, Spring Drama BGHS 2026-2027 School Year
Dexter, Laura Varsity Girls Golf, Head Coach BGHS 2026-2027 School Year
Drinski, Karsen JV Cheerleading, Co-Head Coach BGHS 2026-2027 School Year
Gibbs, Jennifer 1/2 Natural Helpers BGHS 2026-2027 School Year
Hill, Dean P.E. Department Chair BGHS 2026-2027 School Year

Kennedy, Justine
STEM Club, 1/3 Science Fair, 1/2 11th Grade 
Sponsor, Science Academic Team

BGHS 2026-2027 School Year

Krause, Karen Student Council BGHS 2026-2027 School Year

Loving, Sheryl
10th Grade Sponsor, 1/2 12th Grade Sponsor, 
1/2 Key Club

BGHS 2026-2027 School Year

Lucas, Joseph 1/3 Science Fair BGHS 2026-2027 School Year

Mikulich, Ginger 1/3 Science Fair, Science Department Chair BGHS 2026-2027 School Year

Ooms, Andrew JV Boys Soccer, Head Coach BGHS 2026-2027 School Year

Perry, Kaitlyn
9th Grade Sponsor, 1/2 National Honor 
Society 

BGHS 2026-2027 School Year

Rhoades, Jordan Yearbook Coordinator PLE 2026-2027 School Year

Saco, Melissa
1/2 11th Grade Sponsor, 1/2 12th Grade 
Sponsor

PLE 2026-2027 School Year

Sarnowski, Katie
Academic Team Head Coach, Math Academic 
Team

BGHS 2026-2027 School Year

Swan-Caratini, Jori
English Academic Team, English Department 
Chair

BGHS 2026-2027 School Year

Tauber, Anthony 1/2 Natural Helpers BGHS 2026-2027 School Year

Thill, Rollie
1/2 National Honor Society, Math 
Department Chair

BGHS 2026-2027 School Year

Trapana, Thomas Business Department Chair BGHS 2026-2027 School Year

Welbourne-Swetalla, 
Athena

Fine Arts Academic Team, Choir Performance 
and Contests, Choir Swing, Music Department 
Chair

BGHS 2026-2027 School Year
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Westerman, Ivette 1/2 Key Club, Foreign Language Dept. Chair BGHS 2026-2027 School Year

Contract Change
Hoard, Cheryl Director of Special Education PTSC 7/1/2026

Voluntary Transfers

Simatovich, Michael
From 6th Grade Math Teacher to 7th Grade 
Math Teacher

BGMS 8/10/2026

Resignations
Buczek, Michele Teacher's Aide BGMS 5/29/2026
Kenevan, Jennifer Paraprofessional BGMS 5/29/2026
Schacki, Alexis Preschool Aide PLE 5/29/2026
Jones, Timothy HS Teacher BGHS 5/29/2026
Klimczak, Ellyssa 6th Grade Reading Teacher BGMS 5/29/2026
Shimkus, Lesley School Nurse PLE 8/25/2026
Suggs, Catherine 7th Grade Math Teacher BGMS 5/29/2026

Leaves
Parks, Sharon Teacher's Aide PLE 8/13-8/14/2026

Classified

Certified

Extra-Curricular

Appointments (cont'd)
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“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

Minutes of the Regular School Board Meeting, Porter Township School Corporation Board of School Trustees 
July 16, 2026 | 5:30 pm CST 

 
*The following is a partial transcript of the meeting.  A recording of the actual meeting is available on the PTSC website Board of School 

Trustees page, https://www.ptsc.k12.in.us/school-board/agenda-minutes/ 
 Approval of this transcript as official minutes will be at the next regular meeting of the Board of School Trustees. 

 
Board Members Present: Dr. Natalie Wargo, Eric McGinty, Mary Harlow, Lilann Sgouros, and Jeannette Skibbie 
Board Members Absent: None 
Staff Members Present: Dr. Stacey Schmidt, Superintendent, Ben Parrish, Assistant Superintendent, and Jacqueline Pillar, 
Corporation Attorney 
Staff Members Absent: Kathleen Smith, CFO, and Laura Grayam, Deputy Treasurer 
There were no community members present. 
 
1. CALL TO ORDER – Dr. Natalie Wargo, President | 5:30 pm CST 

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent | There were no agenda adjustments 

3. CONSENT AGENDA – Dr. Schmidt 

 A. Personnel Report 

 B. Board Minutes, 6.18.26 Meeting 

 C. Payroll & Claim Dockets 

  Dr. Schmidt recommended approval of the Consent Agenda, as presented in the board packet, consisting of  

  board meeting minutes, payroll and claim dockets, and the following items listed on the personnel report: 

   

Appointments Name Position Location Effective Date 

Certified Lucas, Joseph Science Teacher BGHS 8/10/2026 

Extra-Curricular Bontrager, Rachel Girls Varsity Volleyball, Head Coach BGHS 2026-2027 School Year 

  
Harretos, Caden 

Girls Volleyball Assistant Coach, 
Volunteer 

BGHS 2026-2027 School Year 

  Otero, Sarah Girls JV Volleyball, Head Coach BGHS 2026-2027 School Year 

  Wargo, Jason Girls Volleyball Assistant Coach BGHS 2026-2027 School Year 

Leaves          

Classified Cirak, Gwyn Custodian BGMS 6/25/2026 

   

  A motion to approve the Consent Agenda, as presented in the board packet, was made by Eric McGinty,   

  seconded by Mary Harlow.  There was no discussion and the motion carried 5-0. 

 

4. PUBLIC COMMENT – BUSINESS ITEMS ONLY | There were no public comments 

5. BUSINESS 

 A. PLE & BGHS Project Updates – The Skillman Corporation 

  Scott Cherry, Jr. provided an update on construction – PLE is almost complete, the crews are working through  

  punch lists.  Furniture is going to be delivered 7/22, the new gym floor is going to be installed in a week and the  

  concrete for the new maintenance barn is being poured.  Parking lots and driveways have been sealed. 

  BGHS – Asphalt, exterior sidewalks, painting and flooring all in progress.  They’re prioritizing to ensure certain  

  areas are good to go in order for school to start. 

https://www.ptsc.k12.in.us/school-board/agenda-minutes/
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 B. Design Concept – Gibraltar Design 

  Kris Kingery from Gibraltar Design presented a design update to the board for the new Administration Building,  

  “The Wolf Den”, due for completion Summer 2027. 

 C. Approval of Superintendent Contract – Dr. Wargo 

  Dr. Wargo provided an update on revisions to Dr. Schmidt’s contract, which does not increase her financial  

  compensation, but extends the length of her contract, as permitted by Indiana law. 

  Dr. Wargo opened the hearing for public comment.  No one signed up to speak, so Dr. Wargo closed the hearing.  

  Dr. Wargo stated that the board felt a salary increase was deserved, as Dr. Schmidt is a strong leader, an advocate 

  in our community and in the state of Indiana, and is significantly  undercompensated compared to her peers.  Dr.  

  Schmidt refused an increase at this time.  A motion to approve the Superintendent Contract was made by  

  Lilann Sgouros, seconded by Jeannette Skibbie.  There was no discussion and the motion carried 5-0. 

 D. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 

  5. Policy Analytics Cash Flow 

 E. Permission to Pre-Pay Vendor, Indiana American Water – Mrs. Smith 

  Dr. Schmidt requested permission to pre-pay Indiana American Water in order to avoid late fees.  A motion was  

  made by Jeannette Skibbie, seconded by Mary Harlow.  There was no discussion and the motion carried 5-0. 

 F. Approve Homestead Credit Transfer Resolution 0726-343 – Mrs. Smith 

  Dr. Schmidt recommended approval of Resolution #0726-343, which allows us to spread the financial impact of  

  the new homestead credits across all non-exempt funds, rather than just Operations.  A motion to approve this  

  resolution was made by Eric McGinty, seconded by Lilann Sgouros.  There was no discussion and the motion  

  carried 5-0. 

 G. Approve Amendment No. 2 to Standard Form of Agreement between The Owner and Construction Manager – 

 Dr. Schmidt 

  Dr. Schmidt recommended approval of Amendment No. 2 from Skillman Corporation.  A motion to approve this  

  amendment was made by Mary Harlow, seconded by Jeannette Skibbie.  There was no discussion and the  

  motion carried 5-0. 

 H. Approve 2026-2027 Food Service Vendor Procurement – Dr. Schmidt 

  Dr. Schmidt recommended approval of food service vendors, as procured through our NIESC Cooperative for the  

  26-27 school year.  A motion to approve these vendors was made by Lilann Sgouros, seconded    

  by Mary Harlow.  There was no discussion and the motion carried 5-0. 

 I. Annual Approval of Teacher Evaluation Plan – Dr. Schmidt 

 Dr. Schmidt recommended approval of our teacher evaluation plan, which has not changed; teachers can be 
 rated Effective, Highly Effective, or Improvement Necessary.  A motion to approve the teacher evaluation plan 
 was made by Mary Harlow, seconded by Eric McGinty.  There was no discussion and the motion carried 5-0. 
 J. Second Reading and Adoption of the PTSC Student Handbook – Mr. Parrish 

  Mr. Parrish recommended approval of the 2nd reading and adoption of revisions made to the PTSC Student  

  Handbook.  A motion to approve the 2nd reading and adopt changes made to the student handbook was made by 

  Jeannette Skibbie, seconded by Mary Harlow.  There was no discussion and the motion carried 5-0. 

 K. Approve the Second Reading and Adoption of the Following Board Policy Revisions, Technical Corrections, and 

 Replacement Policies – Mr. Parrish 

  1. Revised Policy #0100 - Definitions 
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  2. Revised Policy #0151 – Organizational Meeting 

  3. Revised Policy #1220 – Employment of the Superintendent 

  4. Revised Policy #1520.08 – Employment of Personnel for Extracurricular Activities 

  5. Revised Policy #1623 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 

  6. Technical Correction, Policy #1662.01 – Threatening and/or Intimidating Behavior Toward Staff Members 

  7. Revised Policy #2221 – Mandatory Curriculum 

  8. Revised Policy #3120.08 – Employment of Personnel for Extracurricular Activities 

  9. Technical Correction, Policy #3121 – Personal Background Checks, References, and Mandatory Reporting 

  10. Revised Policy #3123 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 

  11. Revised Policy #3131 – Reduction in Force (“RIF”) in Certificated Staff 

  12. Revised Policy #3139 – Staff Discipline 

  13. Revised Policy #3142 – Cancellation of a Teaching Contract 

  14. Technical Correction, Policy #3362.01 – Threatening and/or Intimidating Behavior Toward Staff Members 

  15. Revised Policy #3430 – Leaves of Absence 

  16. Revised Policy #4120.08 – Employment of Personnel for Extracurricular Activities 

  17. Revised Policy #4123 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 

  18. Replacement Policy #4150 – Disciplinary Actions 

  19. Technical Correction, Policy #4362.01 – Threatening and/or Intimidating Behavior Toward Staff Members 

  20. New Policy #5136.01 – Personal Electronic Equipment Other than Personal Communication Devices 

  21. Revised Policy #5540 – The Schools and Law Enforcement Agencies 

  22. Revised Policy #5600 – Student Discipline 

  23. Rescinded Policy #5840 – Criminal Organizations and Criminal Organization Activity 

  24. Revised Policy #6152 – Student Fees and Charges 

  25. Revised Policy #6325 – Procurement Federal Grants/Funds 

  26. Revised Policy #7420 – Hygienic Management 

  27. Revised Policy #8120 – Volunteers 

  28. Revised Policy #8305 – Information Security 

  29. Revised Policy #8400 – School Safety Information 

  30. Revised Policy #8455 – Coach Training, References, and IHSAA Reporting 

  31. Revised Policy #8462 – Child Abuse and Neglect 

  32. Revised Policy #8510 – Wellness 

   Mr. Parrish recommended approval of revisions made to these policies, which keep us in line with  

   legislation.  A motion to approve policies was made by Mary Harlow, seconded by Eric McGinty.  There  

   was no discussion and the motion carried 5-0. 

 L. Contract Considerations – Dr. Schmidt  

  Dr. Schmidt recommended approval of one contract to help us create a cohesive branding kit.  A motion to  

  approve this contract was made by Mary Harlow, seconded by Lilann Sgouros.  There was no discussion and the  

  motion carried 4-0 with Jeannette Skibbie abstaining from the vote. 

 M. Conflict of Interest Disclosure Statement – Dr. Schmidt 

  Dr. Schmidt recommended one disclosure statement for approval.  A motion to approve this disclosure   

  statement was made by Eric McGinty, seconded by Mary Harlow.  There was no discussion and the   

  motion carried 4-0 with Jeannette Skibbie abstaining from the vote. 
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6. SUPERINTENDENT REPORT – Dr. Schmidt 

  Dr. Schmidt provided an update about her recent trip to Washington, D.C. where she met with different staffers  

  to discuss the fiscal pressures we’re feeling from both state and federal funding; utility costs, transportation, fuel, 

  special education, food costs, etc.   

7. ADJOURNMENT 

  A motion to adjourn was made by Mary Harlow at 6:12 pm, seconded by Jeannette Skibbie.  The motion carried 

5-0. 

   

 





































July 31, 2026      FINANCIAL REPORT 7.26 Monthly Board

  

Beginning Ending Amount of Appropriations % of

FUND NAME Balance Balance Change % Spent Months Year

EDUCATION -101.00, 101.02 1,008,552.80$   1,146,291.60$      137,738.80$        

101.01 Curricular Materials breakout 256,053.78$      162,770.71$         (93,283.07)$         

  101.03 Instructional Supplies breakout 2.91$                 (825.18)$               (828.09)$              

TOTAL 1,264,609.49$   1,308,237.13$      46.44% 7/12 58%

Notes: 

Ending Cash balance is 11.06% of 2026 Budget, including Curricular Materials and Instructional Supplies.  Roughly 9.5% would pay for 1 months of expenditures in this fund.

$79,603.72 of expenditures are PO's

DEBT SERVICE 1,193,372.77$   831,978.51$         (361,394.26)$       52.98% 7/12 58%

Notes: 

OPERATION 2,538,076.01$   2,610,021.63$      71,945.62$          51.67% 7/12 58%

Notes: 

Ending Cash balance is 50.95% of 2026 Budget.  This fund should not be below roughly 15% in order to pay for one month of expenditures.

$349,118.24 of expenditures are PO's

RAINY DAY 147,465.69$      147,811.28$         345.59$               

Notes: 

Moved money to Trust Indiana for better interest rates.  Money will remain reflected in this fund.

Invested in an 8 Month CDs at 3.75%

FOOD SERVICES 800.00, 800.01, 800.03 611,007.48$      636,037.96$         25,030.48$          

Notes: 

Patron Account $36,236.46

TRECS - Trust Indiana - Debt Collections 7,916.14$          8,616.29$             700.15$               

Notes: 

INVESTMENT - CD's 500,000.00$      500,000.00$         -$                     

Notes: 

$500,000 8 mos Rainy Day Funds, Operations CD matured this month

12.87%

49,475.00$        Met

67.24% Predicted to meet for 26.27 SY

93.84% Not predicted to meet for 26.27 SY

Notes: 

Respectfully submitted:

Kathleen B. Smith, CPA, CFO

7.26 Monthly Board.xls

PTSC Starting Salary - Minimum Salary of $45,000

Percent of Education Revenue Transferred to Operations (by end of 2026 not more than 15%)

Percentage of Certified Salary to State Funding - 65% minimum

Funding Floor
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Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
0101.00      EDUCATION                           $1,008,552.80      $1,076,220.88        $773,593.28          $2,071.50        $166,960.30      $1,146,291.60 
0101.01      CURRICULAR MATERIALS                  $256,053.78              $0.00        $112,433.07         $19,600.00            $450.00        $162,770.71 
0101.02      24.25 David C Ford Grant                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0101.03      Instructional Supplies                      $2.91            $323.21          $1,601.30            $450.00              $0.00           -$825.18 
0200.00      DEBT SERVICE                        $1,193,372.77              $0.00              $0.00              $0.00        $361,394.26        $831,978.51 
0250.00      RETIREMENT/SEVERANCE BOND                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0300.00      OPERATIONS                          $2,538,076.01         $78,011.32        $514,820.26        $508,754.56              $0.00      $2,610,021.63 
0610.00      LOCAL RAINY DAY                       $147,465.69            $345.59              $0.00              $0.00              $0.00        $147,811.28 
0620.00      SEVERANCE                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0630.00      Post-Retire/Severance Futur...         $20,528.99             $62.98              $0.00              $0.00              $0.00         $20,591.97 
0708.00      2023 GO BOND                                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.01      2023 GO BOND COST OF ISSUANCE               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.02      2023 GO BOND CONSTRUCTTION          $1,794,482.01          $5,486.54        $324,683.12              $0.00              $0.00      $1,475,285.43 
0709.00      2024 PLE Bond - Cost of Iss...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0710.00      2025 HS Bond - Cost of Issu...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.00      School Lunch                          $614,673.12         $35,808.92         $14,444.08              $0.00              $0.00        $636,037.96 
0800.01      SUPPLY CHAIN ASSISTANCE                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.03      FRESH FRUITS & VEG PROGRAM             -$3,665.64          $3,485.74           -$179.90              $0.00              $0.00              $0.00 
1300.00      Special Education shared se...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.02      East Porter SPED portion of...        -$17,470.36         $37,470.36         $13,590.98              $0.00              $0.00          $6,409.02 
1300.03      MSD Boone SPED portion of s...        -$16,414.23              $0.00         $13,119.77              $0.00              $0.00        -$29,534.00 
1300.04      Union SPED portion of share...        -$21,034.21         $21,034.21         $16,171.34              $0.00              $0.00        -$16,171.34 
1400.00      JOINT OPERATIONS- VOCATIONAL          $155,018.72              $0.00              $0.00              $0.00              $0.00        $155,018.72 
1700.00      Digital Devices                             $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1700.01      Digital Repairs                         $5,907.32            $689.29              $0.00              $0.00              $0.00          $6,596.61 
1700.02      Digital Accessories                    $10,398.61            $124.51              $0.00              $0.00              $0.00         $10,523.12 
1701.00      PERM STANLEY NATURE CENTER ...            $316.80              $0.00              $0.00              $0.00              $0.00            $316.80 
1702.00      INCENTIVE PROGRAMS                     $12,040.77             $40.04         $12,040.77              $0.00              $0.00             $40.04 
1703.00      CB&T/FIDELITY ACCOUNT                   $3,163.88              $0.00              $0.00              $0.00              $0.00          $3,163.88 
1705.00      FOOD SERVICE LOCAL                        $250.00              $0.00              $0.00              $0.00              $0.00            $250.00 
1725.00      PLE WALMART GRANT                       $2,014.68              $0.00              $0.00              $0.00              $0.00          $2,014.68 
1850.00      EDUCATIONAL LICENSE PLATES              $1,006.25             $93.75          $1,006.25              $0.00              $0.00             $93.75 
1937.00      BGE LIBRARY                               $509.04              $0.00              $0.00              $0.00              $0.00            $509.04 
1939.00      MS LIBRARY                                $109.38              $0.00              $0.00              $0.00              $0.00            $109.38 
1940.00      PLE LIBRARY                             $1,044.51              $0.00              $0.00              $0.00              $0.00          $1,044.51 
2000.00      Student Scholarships, PCCF              $7,688.23              $0.00              $0.00              $0.00              $0.00          $7,688.23 
2001.00      Donations                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2001.01      Superintendent Donations               $14,644.90              $0.00              $0.00              $0.00              $0.00         $14,644.90 
2001.02      Angel/Feed it Frwd Fund - Cafe         $15,056.17              $0.00          $1,842.25              $0.00              $0.00         $13,213.92 
2001.03      PTSC Ed Foundation Awards/D...            $193.52              $0.00              $0.00              $0.00              $0.00            $193.52 
2200.00      ADULT, ALTERNATIVE, CON ED             $70,775.69              $0.00         $14,038.21              $0.00              $0.00         $56,737.48 
2300.00      FACILITY COMMUNITY RENTALS             $16,938.94              $0.00              $0.00              $0.00              $0.00         $16,938.94 
2301.00      ATHLETIC/CLUB TRANSPORTATION F            $243.22             $60.00              $0.00              $0.00              $0.00            $303.22 
2302.00      STUDENT DRUG TESTING FEES               $5,946.52             $90.00              $0.00              $0.00              $0.00          $6,036.52 
2310.00      TEACHER ACTIVITY FUND                   $1,430.57              $0.00              $0.00              $0.00              $0.00          $1,430.57 
2311.00      WELLNESS GRANT                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2600.00      PCCF Early Learning Birth-A...         $30,000.00              $0.00              $0.00              $0.00              $0.00         $30,000.00 
2701.00      English Masters Scholarship            $10,744.79              $0.00              $0.00              $0.00              $0.00         $10,744.79 
2702.00      Pride of the Pack Scholarship           $2,000.00              $0.00              $0.00              $0.00              $0.00          $2,000.00 
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Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
3028.25      FORMATIVE ASSMNT/NWEA 24-25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.26      FORM ASSMNT/NWEA 25-26                      $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.27      Formative Assessment 2026.27                $0.00          $9,337.66              $0.00              $0.00              $0.00          $9,337.66 
3140.00      FY24 Early Literacy Achieve...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.24      COMMON SCHOOL SP24 $134,700.00              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.25      COMMON SCHOOL FALL24 $134,00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3199.25      COMMON SCH SPRING 2025 B0550                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3199.26      Common School Fall 26 $115,200        -$17,505.02              $0.00              $0.00              $0.00              $0.00        -$17,505.02 
3250.00      MEDICAID REIMBURSEMENT                      $0.00          $2,071.50              $0.00              $0.00          $2,071.50              $0.00 
3270.25      Secured School Safety 24.25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.26      25.26 Secured Safety Grant                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3271.00      25.26 STEM Integration Grant                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3322.00      ALTERNATIVE EDUCATION GRANT                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3749.00      CTE/DWD INCENTIVE GRANT                 $6,231.72              $0.00              $0.00              $0.00              $0.00          $6,231.72 
3750.00      TEACHER APPRECIATION GRANT                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3769.25      HIGH ABILITY 2025 $28,994.00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3769.26      HAP GRANT, 25-26 $29,353.00                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3780.00      STATE CONNECTIVITY GRANT               $72,948.61              $0.00          $1,700.00              $0.00              $0.00         $71,248.61 
3957.00      Career Coaching Grant                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.01      Career Coaching - Coach                 $2,000.00              $0.00          $2,000.00              $0.00              $0.00              $0.00 
3957.02      Career Coaching - Staff/Stu...              $1.17              $0.00              $0.00              $0.00              $0.00              $1.17 
4125.00      Title I FY2025                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
4126.00      TITLE I FY2026                        -$17,674.61         $11,047.31          $5,553.26          $6,627.30              $0.00         -$5,553.26 
5200.00      24.25 IDEA Para Pro Grant                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5806.00      FFY24 Title IV - $10,001.47                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5807.00      FFY2025 - TITLE IV - $10,00...         -$2,304.00              $0.00            $684.00              $0.00              $0.00         -$2,988.00 
5808.00      Title IV, FFY2026                           $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6460.00      Federal Medicaid                        $4,771.61            $164.66              $0.00              $0.00              $0.00          $4,936.27 
6846.00      TITLE II, PROF DEV $ 27,521.47              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6847.00      TITLE II, FY2025 $27,146.10            -$8,255.49          $8,255.49            $841.05              $0.00              $0.00           -$841.05 
6848.00      TITLE II FY2026                             $0.00          $6,627.30              $0.00              $0.00          $6,627.30              $0.00 
8400.00      FOOD SERVICE PATRON ACCOUNTS           $33,263.46          $2,984.00             $11.00              $0.00              $0.00         $36,236.46 
8502.00      TRECS DEBT COLLECTIONS                      $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
9999.00      Clearing Control                        $3,658.25        $218,212.21        $220,907.75              $0.00              $0.00            $962.71 

Totals:                                          $7,959,201.85      $1,518,047.47      $2,044,901.84        $537,503.36        $537,503.36      $7,432,347.48 

















Education & Operations Funds
Dollars in Thousands

2024 2025 2026 2027 2028 2029 2030 2031

Beginning Cash Balance $2,975.7 $2,782.4 $2,614.7 $3,452.8 $2,783.3 $2,023.5 $1,150.7 $181.6

Cash Inflow

Revenues 15,125.1 16,405.1 15,639.9 15,779.1 16,080.8 16,379.1 16,714.5 17,057.7

Transfer In 1,251.5 1,450.0 2,380.2 1,273.5 1,284.9 1,296.4 487.7 487.9

Total Cash Inflow 16,376.7 17,855.0 18,020.1 17,052.6 17,365.7 17,675.5 17,202.2 17,545.6

Cash Outflow

Expenditures (15,832.3) (16,478.7) (15,915.3) (16,700.8) (17,093.0) (17,504.5) (17,936.5) (18,390.3)

Transfer Out (737.7) (1,544.1) (1,266.7) (1,021.3) (1,032.5) (1,043.8) (235.0) (235.0)

Total Cash Outflow (16,570.0) (18,022.8) (17,182.0) (17,722.0) (18,125.4) (18,548.3) (18,171.4) (18,625.3)

Surplus (Deficit) (193.3) (167.7) 838.1 (669.4) (759.8) (872.8) (969.2) (1,079.7)

Ending Cash Balance $2,782.4 $2,614.7 $3,452.8 $2,783.3 $2,023.5 $1,150.7 $181.6 -$898.1

Ending Cash Balance + Rainy Day $3,423.3 $2,760.1 $4,098.2 $3,428.8 $2,669.0 $1,796.2 $827.0 -$252.7

Balance as Pct of Expenditures 21.6% 16.7% 25.8% 20.5% 15.6% 10.3% 4.6% -1.4%

95.2% 95.9% 25.8%

   Revenues 2026 Proj Ending Balance as

2026 Proj vs 2025 Pct of Proj Expenditures

2025 Expenditures vs 2026 Projected Expenditures

Porter Township School Corporation

Financial Update | August 2026

  Expenditures

 2026 Proj vs 2025
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Ending Cash Balance Projection

Education, Operations & Rainy Day Funds

2025 Expenditures vs 2026 Projected Expenditures

Financial Update | August 2026

Porter Township School Corporation
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