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AGENDA 
REGULAR SCHOOL BOARD MEETING 

THURSDAY, JUNE 18, 2026 
5:30 pm 

 
 

This meeting is a meeting of the School Board for the purpose of conducting the School Corporation's business and is not to be considered a public 
community meeting.  There will be a time for public participation, as indicated by the agenda.   The meeting site is fully accessible.  Any person requiring 
further accommodation should contact the Superintendent. 
 
 

1. CALL TO ORDER – Dr. Natalie Wargo, President  

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent 

3. CONSENT AGENDA – Dr. Schmidt 

 A. Personnel Report 

 B. Board Minutes, 5.14.26 Meeting 

 C. Payroll & Claim Dockets 

 Motion______________________________Second____________________________ 

4. PUBLIC COMMENT – BUSINESS ITEMS ONLY 

5. BUSINESS 

 A. PLE & BGHS Project Updates – The Skillman Corporation 

 B. Potential Referendum Information – Dr. Schmidt 

 C. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 

  5. Policy Analytics Cash Flow 

 D. Appointment of Corporation Deputy Treasurer – Mrs. Smith  

 Motion______________________________Second____________________________ 

 E. Permission to Create/Eliminate Funds at Porter Lakes Elementary – Mrs. Smith  

 Motion______________________________Second____________________________ 

 F. Permission to Apply for STAA Common School Loans – Mrs. Smith  

 Motion______________________________Second____________________________ 

 G. Approve Fundraisers – Dr. Schmidt 

 Motion______________________________Second____________________________ 

 H. Accept Donations – Dr. Schmidt 

 Motion______________________________Second____________________________ 

 I. Accept Transfer Students for the 2026-2027 School Year – Dr. Schmidt 

 Motion______________________________Second____________________________ 
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 J. Permission to Pre-Pay Vendor, Walmart Business – Mrs. Smith 

 Motion______________________________Second____________________________ 

 K. Contract Considerations – Dr. Schmidt 

 Motion______________________________Second____________________________ 

 L. Approve Resolution #0626-342 – Referendum Tax Levy – Dr. Schmidt 

 Motion______________________________Second____________________________ 

 M. Second Reading and Adoption of 2027-2028 School Calendar – Dr. Schmidt 

 Motion______________________________Second____________________________ 

 N. First Reading of the PTSC Student Handbook – Mr. Parrish 

 Motion______________________________Second____________________________ 

 O. First Reading and Adoption of Replacement Policy #5136R – Personal Communication Devices – Mr. Parrish 

 Motion______________________________Second____________________________ 

 P. Approve the First Reading of the Following Board Policy Revisions, Technical Corrections, and Replacement 

 Policies – Mr. Parrish 

  1. Revised Policy #0100 - Definitions 

  2. Revised Policy #0151 – Organizational Meeting 

  3. Revised Policy #1220 – Employment of the Superintendent 

  4. Revised Policy #1520.08 – Employment of Personnel for Extracurricular Activities 

  5. Revised Policy #1623 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 

  6. Technical Correction, Policy #1662.01 – Threatening and/or Intimidating Behavior Toward Staff Members 

  7. Revised Policy #2221 – Mandatory Curriculum 

  8. Revised Policy #3120.08 – Employment of Personnel for Extracurricular Activities 

  9. Technical Correction, Policy #3121 – Personal Background Checks, References, and Mandatory Reporting 

  10. Revised Policy #3123 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 

  11. Revised Policy #3131 – Reduction in Force (“RIF”) in Certificated Staff 

  12. Revised Policy #3139 – Staff Discipline 

  13. Revised Policy #3142 – Cancellation of a Teaching Contract 

  14. Technical Correction, Policy #3362.01 – Threatening and/or Intimidating Behavior Toward Staff Members 

  15. Revised Policy #3430 – Leaves of Absence 

  16. Revised Policy #4120.08 – Employment of Personnel for Extracurricular Activities 

  17. Revised Policy #4123 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 

  18. Replacement Policy #4150 – Disciplinary Actions 

  19. Technical Correction, Policy #4362.01 – Threatening and/or Intimidating Behavior Toward Staff Members 

  20. New Policy #5136.01 – Personal Electronic Equipment Other than Personal Communication Devices 

  21. Revised Policy #5540 – The Schools and Law Enforcement Agencies 

  22. Revised Policy #5600 – Student Discipline 

  23. Rescinded Policy #5840 – Criminal Organizations and Criminal Organization Activity 

  24. Revised Policy #6152 – Student Fees and Charges 

  25. Revised Policy #6325 – Procurement Federal Grants/Funds 

  26. Revised Policy #7420 – Hygienic Management 
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  27. Revised Policy #8120 – Volunteers 

  28. Revised Policy #8305 – Information Security 

  29. Revised Policy #8400 – School Safety Information 

  30. Revised Policy #8455 – Coach Training, References, and IHSAA Reporting 

  31. Revised Policy #8462 – Child Abuse and Neglect 

  32. Revised Policy #8510 - Wellness 

 Motion______________________________Second____________________________ 

6. ADJOURNMENT 

 Motion______________________________Second____________________________  

 



Name Position Location Effective Date

Aardema, McKenna 2/3 Special Education Teacher PLE 8/10/2026

Bakker, Veronica 3rd Grade Teacher PLE 8/10/2026

Bell, Kambria 4th Grade Teacher BGE 8/10/2026

Hoffman, Emma 2nd Grade Teacher PLE 8/10/2026

Peceny, Danielle Summer School Teacher, iRead Remediation PLE 6/1/2026

Petrak, Alexis Summer School Teacher, iRead Remediation PLE 6/1/2026

Sherman, Kathy Maternity Leave Substitute BGHS
2026-2027 School Year, 

1st Quarter

Travis, Tracey Summer School Teacher, iRead Remediation PLE 6/1/2026

West, Lexi Special Education Teacher PLE 8/10/2026

Wichlinski, Lynnette Summer School Teacher, iRead Remediation PLE 6/1/2026

Grayam, Laura Deputy Treasurer PTSC 7/1/2026

Sherwin, Brian Summer Maintenance PTSC 6/1/2026

Coulopoulos, Bevan Football Assistant Coach, Volunteer BGHS 2026-2027 School Year

Dixon, Christine Boys Varsity Volleyball, Head Coach BGHS 2025-2026 School Year

Kimes, Sharon Varsity Dance, Head Coach BGHS 2026-2027 School Year

Kukulski, Dan Varsity Football, Head Coach BGHS 2026-2027 School Year

Morrison, Anthony Football Assistant Coach, Volunteer BGHS 2026-2027 School Year

Ooms, David Boys Varsity Soccer, Head Coach BGHS 2026-2027 School Year

Otero, Sarah JV Softball Head Coach BGHS 2025-2026 School Year

Riley, Sean Varsity Baseball, Head Coach BGHS 2025-2026 School Year

Saunders, Ron Varsity Softball, Head Coach BGHS 2025-2026 School Year

Sherwin, Brian Boys/Girls Varsity Cross Country Coach BGHS 2026-2027 School Year

Short, David Football Assistant Coach BGHS 2026-2027 School Year

Skibbie, Joseph Football Assistant Coach, Volunteer BGHS 2026-2027 School Year

Tanner, Chad Football Assistant Coach BGHS 2026-2027 School Year

Trapana, Tom Football Assistant Coach BGHS 2026-2027 School Year

Truby, Benjamin Varsity Baseball Assistant Coach, Volunteer BGHS 2025-2026 School Year

Whited, Jax Basketball Assistant Coach, Volunteer BGHS 2026-2027 School Year

Rigsby, Christopher
From 4th Grade Teacher to 4/5 Special 

Education Teacher
BGE 8/10/2026

Samanas, Christine
From KDG/1st Grade Special Ed Teacher to 

4th Grade Teacher
BGE 8/10/2026

Schacki, Alexis Teacher's Aide PLE 5/19/2026

Smith, Kathleen CFO PTSC 6/1-6/5/2026
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Fortenberry, William Social Studies Teacher BGHS 5/29/2026

Huss, Faith Resource Room Teacher PLE 5/29/2026

Janesheski, Troy Science Teacher BGHS 5/29/2026

Nelson-Kennedy, Heather Special Education Teacher BGE 5/29/2026

Fortenberry, William Boys Varsity Soccer, Head Coach BGHS 5/27/2026

Garrett, Wendy 4th Grade Teacher BGE 5/29/2026

Resignations

Certified

Certified

Extra-Curricular
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“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

Minutes of the Regular School Board Meeting, Porter Township School Corporation Board of School Trustees 
May 14, 2026 | 5:30 pm CST 

 
*The following is a partial transcript of the meeting.  A recording of the actual meeting is available on the PTSC website Board of School 

Trustees page, https://www.ptsc.k12.in.us/school-board/agenda-minutes/ 
 Approval of this transcript as official minutes will be at the next regular meeting of the Board of School Trustees. 

 
Board Members Present: Dr. Natalie Wargo, Eric McGinty, Mary Harlow, Lilann Sgouros, and Jeannette Skibbie 
Board Members Absent: None 
Staff Members Present: Dr. Stacey Schmidt, Superintendent, Ben Parrish, Assistant Superintendent, and Laura Grayam, 
Executive Assistant  
Staff Members Absent: Kathleen Smith, CFO, and Jacqueline Pillar, Corporation Attorney 
There were approximately 53 community members in attendance. 
 
1. CALL TO ORDER – Dr. Natalie Wargo, President | 5:30 pm CST 

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent | There were no agenda adjustments 

3. PRESENTATIONS 

  The following scholarships, awards, and recognitions were presented to PTSC students and educators: 

  A. Porter County Community Foundation Scholarship Awards – Bill Higbie, PCCF President 

   1. Chase Coover, Sue Peyton Science Prize 

   2. Cameron Campbell, Porter County Community Foundation Scholarship 

   3. Aiden Torbeson (LECSP Finalist), Porter County Community Foundation Scholarship 

  B. Porter Township School Corporation Scholarship Awards – Clay Corman, BGHS Principal 

   1. Sebastian Sperry, Pride of the Pack Award  

  C. Red Cross Honor Cord Presentation – Miranda Bobrowski, BGHS Nurse 

   1. Olivia Martinez 

   2. Kaira McCormick 

  D. The Education Foundation for the Porter Township School Corporation Scholarship Awards – Terry   

  Tafflinger, Education Foundation President 

   1. Jaelyn Voudrie, Suzi Peterson Memorial Scholarship 

   2. Katelynn Fargo, Wolves Legacy Scholarship 

   3. Abigail Keldenich, Amanda Clair Smith Scholarship 

   4. Cameron Campbell, Education Foundation Scholarship 

   5. Chase Coover, Education Foundation Scholarship 

   6. Justin Humpal, Education Foundation Scholarship 

   7. Chloe Leonard, Education Foundation Scholarship 

   8. Brooklyn Korem, Education Foundation Scholarship 

  E. Retirement Recognition – Dr. Schmidt 

   1. Stacey Atwood, 2025 Retiree 

   2. Linda Eleftheri, 2025 Retiree 

   3. Kathy Sherman, 2025 Retiree 

   4. Michael Steffel, 2026 Retiree 

  F. 2025-2026 Crossroads Chamber Inspiring Educators – Dr. Schmidt 

   1. Will Fortenberry 

https://www.ptsc.k12.in.us/school-board/agenda-minutes/
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   2. Megan Hundt 

  G. Education Foundation for the Porter Township School Corporation 25-26 Staff Creativity Grant Recipients –  

  Terry Tafflinger 

   1. Jeremy Chavez 

   2. Holly Hinchley 

   3. Troy Janesheski 

   4. Justine Kennedy 

   5. Heidi Lynn 

   6. Mike Ross 

   7. Brian Sherwin 

  H. 2025-2026 Lilly Teacher Creativity Fellowship Award Recipient – Terry Tafflinger 

   1. Becky DeRuntz 

 

BREAK FOR CELEBRATION 

 

4. CONSENT AGENDA – Dr. Schmidt 

 A. Personnel Report 

 B. Board Minutes, 4.9.26 Meeting 

 C. Payroll & Claim Dockets 

  Dr. Schmidt recommended approval of the Consent Agenda, as presented in the board packet, consisting of  

  board meeting minutes, payroll and claim dockets, and the following items listed on the personnel report: 

   

Appointments Name Position Location Effective Date 

Certified Allen, Carlie Homebound Instruction BGE 4/7/2026 

   Hill, Dean Weight Room Supervisor BGHS 2025-2026 School Year 

   Sherman, Kathy Long-Term Substitute, Resource BGHS 4/14/2026 

Classified Krueger, Kelly Payroll/HR Clerk PTSC 5/11/2026 

   McDowell, Cassi Special Ed Paraprofessional PLE 4/23/2026 

   Torres, Karen Special Ed Paraprofessional PLE 4/17/2026 

Extra-Curricular Baumann, Nicole Boys/Girls Varsity Track Assistant Coach BGHS 2025-2026 School Year 

  Morrison, Anthony Assistant Football Coach, Volunteer BGHS 2025-2026 School Year 

  Saco, Melissa Senior Class Sponsor, 2nd Semester BGHS 2025-2026 School Year 

Position Changes         

Classified Smith, Julie Move from Cafeteria Worker to Cook PLE 4/13/2026 

  
Sullivan, Lora 

Move from Cafeteria Worker to Café 
Manager 

PLE 4/13/2026 

Leaves         

Certified 
Zoumis, Kayla 1st Grade Teacher PLE 

Approx 69 days leave 
beginning 8/17/2026 

Classified 
Albury, Sara Paraprofessional BGMS 

Intermittent Leave 
beginning 3/16/2026 

  
Buczek, Michele Teacher's Aide BGMS 

Intermittent Leave 
beginning 4/8/2026 

  Campagna, Tiffany Media Aide BGMS 4/7/2026 (.5) 

  
King, Madalyn Teacher's Aide PLE 

4/14-4/15/2026, 
5/19/2026 
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  Schacki, Alexis Teacher's Aide PLE 4/24/2026 

Resignations         

Certified Johnston, Jessica 1st Grade Teacher PLE 5/28/2026 

Classified King, Madalyn Special Ed Paraprofessional PLE 5/2/2026 

  Pelc, Jennifer Special Ed Paraprofessional PLE 4/8/2026 

   

  A motion to approve the Consent Agenda, as presented in the board packet, was made by Eric McGinty,   

  seconded by Mary Harlow.  There was no discussion and the motion carried 5-0. 

5. PUBLIC COMMENT – BUSINESS ITEMS ONLY | There were no public comments 

6. BUSINESS 

 A. Financial Report – Dr. Schmidt 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 

  5. Policy Analytics Cash Flow 

 B. Approve Resolution #0526-340 – Authorizing Administration Regarding Auditor Certification – Dr. Schmidt 

  Dr. Schmidt requested approval of Resolution #0526-340.  A motion to approve this resolution was made by  

  Mary Harlow, seconded by Lilann Sgouros.  There was no discussion and the motion carried 5-0. 

 C. Approve Resolution #0526-341 – Establish Submission Requirements – Dr. Schmidt 

  Dr. Schmidt requested approval of Resolution #0526-341.  A motion to approve this resolution was made by Eric  

  McGinty, seconded by Jeannette Skibbie.  There was no discussion and the motion carried 5-0. 

 D. Approve Fundraisers – Dr. Schmidt 

  Dr. Schmidt recommended approval of fundraisers, as presented in the board packet.  A motion to approve  

  fundraisers was made by Lilann Sgouros, seconded by Mary Harlow.  There was no discussion and the motion  

  carried 5-0. 

 E. Accept Donations – Dr. Schmidt 

  Dr. Schmidt recommended approval of an anonymous donation to be used toward continuing education for a  

  BGHS English teacher.  A motion to accept this donation was made by Lilann Sgouros, seconded by Jeanette  

  Skibbie.  There was no discussion and the motion carried 5-0. 

 F. Contract Considerations – Dr. Schmidt 

  Dr. Schmidt recommended approval of 2 contracts, as presented in the board packet.  A motion to approve  

  contracts was made by Eric McGinty, seconded by Mary Harlow.  There was no discussion and the motion carried 

  5-0. 

 G. Accept Transfer Students for the 2026-2027 School Year – Dr. Schmidt 

  Dr. Schmidt recommended acceptance of 5 transfer students for the 26-27 school year, as presented in the board 

  packet.  A motion to accept transfer students was made by Mary Harlow, seconded by Lilann Sgouros.  There was 

  no discussion and the motion carried 5-0. 

 H. Approve 2026-2027 Student Instructional Supply Fees – Dr. Schmidt 

  Dr. Schmidt recommended approval of student instructional supply fees for the 2026-2027 school year, as  

  presented in the board packet.  A motion to approve these fees was made by Eric McGinty, seconded by Lilann  

  Sgouros.  There was no discussion and the motion carried 5-0. 
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 I. Approve Overnight Field Trips – Dr. Schmidt 

 Dr. Schmidt recommended approval of overnight field trips for the girls dance and basketball teams.  A  
 motion to approve overnight field trips was made by Mary Harlow, seconded by Lilann Sgouros.  There 
 was no discussion and the motion carried 5-0. 
 J. Approve Mentor Stipends – Dr. Schmidt 

  Dr. Schmidt recommended approval of mentor stipends, paid out of our Title II Grant, for our 2025-2026 new  

  teacher mentors.  A motion to approve mentor stipends was made by Jeannette Skibbie, seconded by Mary  

  Harlow.  There was no discussion and the motion carried 5-0. 

 K. Approve Request to Offer Online Learning with Edmentum – Dr. Schmidt 

  Dr. Schmidt recommended approval to offer online learning with Edmentum for BGHS students with a teacher  

  designated to ensuring student success.  A motion to approve online learning with Edmentum was made by Eric  

  McGinty, seconded by Lilann Sgouros.  There was no discussion and the motion carried 5-0. 

 L. Approve Furniture Purchases for PLE – Dr. Schmidt 

  Dr. Schmidt recommended approval of furniture purchases for 8 classrooms at Porter Lakes Elementary from  

  Krueger International.  KI was voted on by the teachers, who then helped select the furniture that would work  

  best for them/their students.  A motion to approve the furniture purchases from KI was made by Mary Harlow,  

  seconded by Jeannette Skibbie.  There was no discussion and the motion carried 5-0. 

 M. Approve the 1st Reading of the 2027-2028 School Calendar – Dr. Schmidt 

  Dr. Schmidt recommended approval of the 1st reading of the 2027-2028 school calendar.  A motion to approve  

  the 1st reading was made by Jeannette Skibbie, seconded by Eric McGinty.  There was no discussion and the  

  motion carried 5-0. 

7. SUPERINTENDENT REPORT – Dr. Schmidt 

  Dr. Schmidt passed out construction update photos from The Skillman Corporation.  They’ve done an incredible 

job.  PLE should be wrapping up in July, and then the crews will shift their focus to BGHS.  The site at BGHS had 

to get cleaned up a bit in preparation for the upcoming graduation ceremony.   

8. ADJOURNMENT 

  A motion to adjourn was made at 6:41 pm by Eric McGinty, seconded by Mary Harlow; the motion carried 5-0. 
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Porter Lakes Elementary School
• Progress Photos

• Upcoming Work

Boone Grove High School
• Progress Photos

• Upcoming Work

Boone Grove Middle School
• Progress Photos

• Current and Completed Work
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Porter Lakes Elementary School

Upcoming Work – Classroom Addition

• Finish painting classrooms and corridors

• Continue flooring in the classroom addition

• Continue mud & tape in preschool rooms

• Continue painting in the classroom addition & the gym

• AHU startup on June 18th

• Continue mechanical testing & balancing

• Finish exterior fencing

• Complete remaining pipe/duct insulation

• Continue ceiling in addition

• Continue canopy soffit

• Start canopy lighting

Electrical/Generator Enclosure

Fence & Seeding
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Gym Improvements

Corridor Connecting Existing Building

Sidewalk Concrete Pour

Commons Lighting and Ceiling 



Boone Grove High School

• Continue gym ceiling and bleacher demo

• Continue exterior sidewalks

• Continue electrical panel swap

• Continue generator installation

• Continue mechanical VAV/AHU/water 

heaters and pumps

• Continue ceiling grid/tile in               

painted areas

• Continue painting throughout               

the school and  in the 

clearstory/vestibules

• Continue floor prep

• Begin flooring in classrooms

Progress 
Photographs
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Masonry Repair on Classroom Exterior

Gym Floor Protection for Ceiling WorkPainting and Ceiling Replacement

Locker Painting



Boone Grove 

Middle School

• Finish re-routing storm piping       

• Complete bulkhead and 

ceiling work

• Complete exterior sidewalks

• Complete exterior seeding 

and blankets

• Gym floor prepped for 

installation

Progress 
Photographs
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Classroom Ductwork and VAV

Prep for Concrete SidewalkMasonry Repair - Classroom Window

Classroom Ductwork
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Questions?



May 31, 2026      FINANCIAL REPORT 5.26 Monthly Board

  

Beginning Ending Amount of Appropriations % of

FUND NAME Balance Balance Change % Spent Months Year

EDUCATION -101.00, 101.02 803,771.19$      760,374.14$         (43,397.05)$         

101.01 Curricular Materials breakout 223,583.15$      241,971.99$         18,388.84$          

  101.03 Instructional Supplies breakout 1,403.48$          (1,808.93)$            (3,212.41)$           

TOTAL 1,028,757.82$   1,000,537.20$      38.34% 5/12 42%

Notes: 

Ending Cash balance is 8.46% of 2026 Budget, including Curricular Materials and Instructional Supplies.  Roughly 9.5% would pay for 1 months of expenditures in this fund.

$179,471.81 of expenditures are PO's

DEBT SERVICE 680,935.34$      3,847,331.39$      3,166,396.05$     1.03% 5/12 42%

Notes: 

Early Distribution of Taxes

OPERATION 685,116.51$      2,496,509.55$      1,811,393.04$     42.23% 5/12 42%

Notes: 

Ending Cash balance is 48.73% of 2026 Budget.  This fund should not be below roughly 15% in order to pay for one month of expenditures.

$352,688.91 of expenditures are PO's

Early Distribution of Taxes & CD matured

RAINY DAY 146,454.60$      147,130.46$         675.86$               

Notes: 

Moved money to Trust Indiana for better interest rates.  Money will remain reflected in this fund.

Invested in an 8 Month CDs at 3.75%

FOOD SERVICES 800.00, 800.01, 800.03 673,425.80$      645,230.49$         (28,195.31)$         

Notes: 

Patron Account $31,161.49

TRECS - Trust Indiana - Debt Collections 2,682.54$          5,193.34$             2,510.80$            

Notes: 

INVESTMENT - CD's 1,000,000.00$   500,000.00$         (500,000.00)$       

Notes: 

$500,000 8 mos Rainy Day Funds, Operations CD matured this month

11.97%

49,475.00$        Met

69.73% Predicted to meet for 25.26 SY

95.86% Predicted to not meet for 25.26 SY

Notes: 

Respectfully submitted:

Kathleen B. Smith, CPA, CFO

5.26 Monthly Board.xls

PTSC Starting Salary - Minimum Salary of $45,000

Percent of Education Revenue Transferred to Operations (by end of 2026 not more than 15%)

Percentage of Certified Salary to State Funding - 65% minimum

Funding Floor



06/12/2026                                                       Monthly Fund Balance Report                                                          Pg.   1
10:06 AM                                                     PORTER TOWNSHIP SCHOOL CORPORATION
                                                              From: 05/01/2026 | To: 05/31/2026
                                                                   Form 9: Exclude Form 9

Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
0101.00      EDUCATION                             $803,777.27        $985,264.43        $860,023.86          $4,604.79        $173,248.49        $760,374.14 
0101.01      CURRICULAR MATERIALS                  $223,583.15            $546.35            $472.51         $18,600.00            $285.00        $241,971.99 
0101.02      24.25 David C Ford Grant                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0101.03      Instructional Supplies                  $1,403.48             $10.00          $3,507.41            $285.00              $0.00         -$1,808.93 
0200.00      DEBT SERVICE                          $680,935.34      $3,182,974.24         $16,578.19              $0.00              $0.00      $3,847,331.39 
0250.00      RETIREMENT/SEVERANCE BOND                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0300.00      OPERATIONS                            $685,116.51      $1,549,523.62        $392,779.07        $654,648.49              $0.00      $2,496,509.55 
0610.00      LOCAL RAINY DAY                       $146,787.68            $342.78              $0.00              $0.00              $0.00        $147,130.46 
0620.00      SEVERANCE                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0630.00      Post-Retire/Severance Futur...         $20,445.37             $49.26              $0.00              $0.00              $0.00         $20,494.63 
0708.00      2023 GO BOND                                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.01      2023 GO BOND COST OF ISSUANCE               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.02      2023 GO BOND CONSTRUCTTION          $1,974,773.84          $4,793.63         $78,675.07              $0.00              $0.00      $1,900,892.40 
0709.00      2024 PLE Bond - Cost of Iss...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0710.00      2025 HS Bond - Cost of Issu...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.00      School Lunch                          $673,650.89         $45,352.15         $68,388.46              $0.00              $0.00        $650,614.58 
0800.01      SUPPLY CHAIN ASSISTANCE                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.03      FRESH FRUITS & VEG PROGRAM               -$225.09              $0.00          $5,159.00              $0.00              $0.00         -$5,384.09 
1300.00      Special Education shared se...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.02      East Porter SPED portion of...        -$34,926.11              $0.00         $19,399.01              $0.00              $0.00        -$54,325.12 
1300.03      MSD Boone SPED portion of s...        -$29,852.59              $0.00         $18,075.08              $0.00              $0.00        -$47,927.67 
1300.04      Union SPED portion of share...         -$6,662.49         $24,472.64         $24,175.71              $0.00              $0.00         -$6,365.56 
1400.00      JOINT OPERATIONS- VOCATIONAL          $298,229.06              $0.00             $47.15              $0.00              $0.00        $298,181.91 
1700.00      Digital Devices                             $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1700.01      Digital Repairs                         $2,138.50          $1,408.78            $299.00              $0.00              $0.00          $3,248.28 
1700.02      Digital Accessories                     $8,936.05            $341.69              $0.00             $40.00              $0.00          $9,317.74 
1701.00      PERM STANLEY NATURE CENTER ...            $316.80              $0.00              $0.00              $0.00              $0.00            $316.80 
1702.00      INCENTIVE PROGRAMS                     $11,537.69              $0.00              $0.00              $0.00              $0.00         $11,537.69 
1703.00      CB&T/FIDELITY ACCOUNT                       $0.00          $3,163.88              $0.00              $0.00              $0.00          $3,163.88 
1705.00      FOOD SERVICE LOCAL                        $250.00              $0.00              $0.00              $0.00              $0.00            $250.00 
1725.00      PLE WALMART GRANT                       $2,859.99              $0.00            $452.88              $0.00              $0.00          $2,407.11 
1850.00      EDUCATIONAL LICENSE PLATES                $950.00             $37.50              $0.00              $0.00              $0.00            $987.50 
1937.00      BGE LIBRARY                               $509.04              $0.00              $0.00              $0.00              $0.00            $509.04 
1939.00      MS LIBRARY                                $109.38              $0.00              $0.00              $0.00              $0.00            $109.38 
1940.00      PLE LIBRARY                               $878.45             $32.00              $0.00              $0.00              $0.00            $910.45 
2000.00      Student Scholarships, PCCF              $7,688.23              $0.00              $0.00              $0.00              $0.00          $7,688.23 
2001.00      Donations                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2001.01      Superintendent Donations               $14,641.36              $3.54              $0.00              $0.00              $0.00         $14,644.90 
2001.02      Angel/Feed it Frwd Fund - Cafe         $14,715.15              $1.97              $0.00              $0.00             $40.00         $14,677.12 
2001.03      PTSC Ed Foundation Awards/D...            $193.52              $0.00            $661.68              $0.00              $0.00           -$468.16 
2200.00      ADULT, ALTERNATIVE, CON ED             $98,859.46              $0.00         $14,045.57              $0.00              $0.00         $84,813.89 
2300.00      FACILITY COMMUNITY RENTALS             $16,938.94              $0.00              $0.00              $0.00              $0.00         $16,938.94 
2301.00      ATHLETIC/CLUB TRANSPORTATION F            $940.52             $70.00          $2,097.79              $0.00              $0.00         -$1,087.27 
2302.00      STUDENT DRUG TESTING FEES               $5,607.52             $20.00              $0.00              $0.00              $0.00          $5,627.52 
2310.00      TEACHER ACTIVITY FUND                   $1,430.57              $0.00              $0.00              $0.00              $0.00          $1,430.57 
2311.00      WELLNESS GRANT                            $467.28              $0.00            $414.75              $0.00              $0.00             $52.53 
2701.00      English Masters Scholarship            $15,000.00              $0.00              $0.00              $0.00              $0.00         $15,000.00 
2702.00      Pride of the Pack Scholarship           $2,000.00              $0.00              $0.00              $0.00              $0.00          $2,000.00 
3028.25      FORMATIVE ASSMNT/NWEA 24-25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
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Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
3028.26      FORM ASSMNT/NWEA 25-26                  $1,895.38              $0.00          $1,895.38              $0.00              $0.00              $0.00 
3140.00      FY24 Early Literacy Achieve...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.24      COMMON SCHOOL SP24 $134,700.00              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.25      COMMON SCHOOL FALL24 $134,00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3199.25      COMMON SCH SPRING 2025 B0550          -$85,764.69         $85,764.69              $0.00              $0.00              $0.00              $0.00 
3199.26      Common School Fall 26 $115,200              $0.00              $0.00            $875.97              $0.00              $0.00           -$875.97 
3250.00      MEDICAID REIMBURSEMENT                      $0.00          $4,604.79              $0.00              $0.00          $4,604.79              $0.00 
3270.25      Secured School Safety 24.25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.26      25.26 Secured Safety Grant            -$40,001.21         $40,001.21              $0.00              $0.00              $0.00              $0.00 
3271.00      25.26 STEM Integration Grant          -$11,900.00         $11,900.00              $0.00              $0.00              $0.00              $0.00 
3322.00      ALTERNATIVE EDUCATION GRANT                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3749.00      CTE/DWD INCENTIVE GRANT                 $6,231.72              $0.00              $0.00              $0.00              $0.00          $6,231.72 
3750.00      TEACHER APPRECIATION GRANT             $50,057.15              $0.00         $50,057.15              $0.00              $0.00              $0.00 
3769.25      HIGH ABILITY 2025 $28,994.00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3769.26      HAP GRANT, 25-26 $29,353.00             $1,405.42         $17,657.25          $3,766.40              $0.00              $0.00         $15,296.27 
3780.00      STATE CONNECTIVITY GRANT               $76,348.61              $0.00          $1,700.00              $0.00              $0.00         $74,648.61 
3957.00      Career Coaching Grant                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.01      Career Coaching - Coach                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.02      Career Coaching - Staff/Stu...              $1.17              $0.00              $0.00              $0.00              $0.00              $1.17 
4125.00      Title I FY2025                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
4126.00      TITLE I FY2026                         -$5,713.80              $0.00          $5,706.44              $0.00              $0.00        -$11,420.24 
5200.00      24.25 IDEA Para Pro Grant                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5806.00      FFY24 Title IV - $10,001.47                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5807.00      FFY2025 - TITLE IV - $10,00...         -$1,044.00              $0.00            $558.00              $0.00              $0.00         -$1,602.00 
6460.00      Federal Medicaid                        $3,684.13          $1,087.48              $0.00              $0.00              $0.00          $4,771.61 
6846.00      TITLE II, PROF DEV $ 27,521.47              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6847.00      TITLE II, FY2025 $27,146.10            -$1,661.49              $0.00              $0.00              $0.00              $0.00         -$1,661.49 
6848.00      TITLE II FY2026                             $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
8400.00      FOOD SERVICE PATRON ACCOUNTS           $40,763.15         $34,018.50         $43,620.35              $0.00              $0.00         $31,161.30 
8502.00      TRECS DEBT COLLECTIONS                      $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
9999.00      Clearing Control                          $150.16        $234,278.65        $231,155.93              $0.00              $0.00          $3,272.88 

Totals:                                          $5,678,456.46      $6,227,721.03      $1,844,587.81        $678,178.28        $178,178.28     $10,561,589.68 

















Education & Operations Funds
Dollars in Thousands

2024 2025 2026 2027 2028 2029 2030 2031

Beginning Cash Balance $2,975.7 $2,782.4 $2,614.7 $3,185.9 $2,434.0 $1,476.3 $396.9 -$789.6

Cash Inflow

Revenues 15,125.1 16,405.1 15,666.2 15,683.4 15,987.3 16,287.8 16,625.5 16,970.9

Transfer In 1,251.5 1,450.0 1,987.3 1,275.1 1,286.5 1,298.2 1,310.0 1,322.0

Total Cash Inflow 16,376.7 17,855.0 17,653.5 16,958.5 17,273.8 17,586.0 17,935.5 18,292.9

Cash Outflow

Expenditures (15,832.3) (16,478.7) (15,843.8) (16,684.2) (17,194.1) (17,616.4) (18,061.2) (18,530.3)

Transfer Out (737.7) (1,544.1) (1,238.4) (1,026.1) (1,037.5) (1,049.0) (1,060.7) (1,072.6)

Total Cash Outflow (16,570.0) (18,022.8) (17,082.3) (17,710.4) (18,231.6) (18,665.4) (19,121.9) (19,602.9)

Surplus (Deficit) (193.3) (167.7) 571.3 (751.9) (957.8) (1,079.4) (1,186.5) (1,309.9)

Ending Cash Balance $2,782.4 $2,614.7 $3,185.9 $2,434.0 $1,476.3 $396.9 -$789.6 -$2,099.5

Ending Cash Balance + Rainy Day $3,423.3 $2,760.1 $3,831.4 $3,079.5 $2,121.7 $1,042.3 -$144.1 -$1,454.1

Balance as Pct of Expenditures 21.6% 16.7% 24.2% 18.5% 12.3% 5.9% -0.8% -7.8%

95.4% 95.5% 24.2%

   Revenues 2026 Proj Ending Balance as

2026 Proj vs 2025 Pct of Proj Expenditures

2025 Expenditures vs 2026 Projected Expenditures

Porter Township School Corporation

Financial Update | June 2026

  Expenditures
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Ending Cash Balance Projection

Education, Operations & Rainy Day Funds

2025 Expenditures vs 2026 Projected Expenditures

Financial Update | June 2026
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“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

EXHIBIT A 

REFERENDUM TAX LEVY RESOLUTION #0626-342 

WHEREAS, Indiana Code § 20-46-1, as amended (the "Act"), permits a public school corporation to 

adopt a resolution to place a referendum on the ballot if the governing body of the school corporation 

determines that the school corporation cannot, in a calendar year, carry out its public educational duty unless it 

imposes a referendum tax levy under the Act; and 

WHEREAS, the Board of School Trustees (the "Board") of Porter Township School Corporation (the 

"School Corporation"), being the governing body of the School Corporation, has determined that based on 

current revenue calculations for the years 2027 through and including 2034, the School Corporation will not be 

able to carry out its public educational duty unless it annually imposes a referendum tax levy in accordance with 

the Act; and 

WHEREAS, pursuant to the Act, a copy of a proposed Revenue Spending Plan was presented to the 

Board, which is attached to this Resolution as Exhibit A-1 (the "Revenue Spending Plan"); and 

WHEREAS, based on the foregoing, the Board now desires to adopt a resolution to place a referendum 

on the November 3, 2026 ballot under the Act; now, therefore, 

BE IT RESOLVED, that this Board hereby determines that based on current revenue calculations for the 

years 2027 through and including 2034, the School Corporation will not be able to carry out its public 

educational duty unless it imposes a maximum annual referendum property tax rate of $0.3576 and a maximum 

annual referendum property tax levy of $3,500,000 starting in 2027 through and including 2034. 

The School Corporation does not plan to distribute any revenue from the referendum tax levy deposited 

into the School Corporation's education fund to a charter school. 

BE IT FURTHER RESOLVED, that there shall be placed on a ballot to be considered in a referendum 

of the registered voters residing in the boundaries of the School Corporation at an election to be held on 

November 3, 2026, a question in substantially the following format, subject to completion and certification of 

certain information by the Porter County Auditor as required by law, and subject to approval by the Indiana 

Department of Local Government Finance (the "DLGF"): 

"Shall Porter Township School Corporation increase property taxes paid to the school 

corporation for no more than eight (8) years for the purpose of funding and sustaining 

educational and operational stability in response to reductions in property tax revenue, including 

maintaining essential health and safety initiatives, including the employment and retention of 

school resource officers, supporting and retaining teachers and staff, managing class sizes, 

maintaining essential student transportation and funding academic and support programs to meet 

the educational needs of all students, by imposing a property tax rate that does not exceed 

$0.3576 and results in a maximum annual amount that does not exceed $3,500,000.  If this 



 
 
 
 
 
 
 

 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

operating referendum public question is approved by the voters, for a median residence of 

$__________, the property's annual property tax bill would increase by $__________ per year." 

BE IT FURTHER RESOLVED, that the Superintendent, the Assistant Superintendent, or the Chief 

Financial Officer/Corporation Treasurer (collectively, the "Administration"), or the President or Secretary of the 

Board, be and hereby is authorized to certify a copy of this resolution to the DLGF in accordance with the Act. 

BE IT FURTHER RESOLVED, that the Revenue Spending Plan presented at this meeting and attached 

hereto as Exhibit A-1 is hereby approved and adopted.  Further, the Board confirms that such plan may be 

amended and supplemented each year as part of the budget process, as permitted by Indiana Code § 20-46-1-

8(g) and all other applicable laws. 

BE IT FURTHER RESOLVED, that any officer of the Board and the Administration each hereby is 

authorized, empowered and directed, on behalf of the School Corporation, to take any and all action as such 

person deems necessary or desirable to effectuate the foregoing resolutions, including (i) requesting the Porter 

County Auditor, determine certain information for the aforementioned form of the public question, as required 

by the Act, and (ii) making any revisions to the aforementioned form of the public question, or a replacement of 

such question in its entirety, in order to receive approval from the DLGF; further, that all such actions 

heretofore made or taken by the Board or the Administration be, and hereby are, ratified and approved. 

Passed and adopted this 18th day of June, 2026. 

 

 ________________________ 

President, Board of School Trustees 

 

 ________________________ 

Secretary, Board of School Trustees 

 

 

 

 

 

 

 



 
 
 
 
 
 
 

 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

EXHIBIT A-1 

REVENUE SPENDING PLAN 

(Attached) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
 
 

 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

 

CERTIFICATION OF REFERENDUM TAX LEVY RESOLUTION 

I, Mary Harlow, Secretary of the Board of School Trustees (the "Board") of Porter Township School 

Corporation, hereby certify that I was present at the meeting of the Board on June 18, 2026.  Furthermore, I 

affirm under the penalties for perjury that the resolution attached to this certificate is a true and correct copy of 

the resolution that was adopted by a majority of the Board and signed by the President and Secretary of the 

Board. 

I affirm, under the penalties for perjury, that the foregoing representations are true to the best of my 

knowledge and belief.  

 

Date: __________, 2026 

 

___________________________________ 

Secretary, Board of School Trustees 

Porter Township School Corporation  

 



S M T W T F S S M T W T F S

1 2 3 4 5 6 7 1 2 3 4 5

8 9 10 11 12 13 14 6 7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 16 17 18 19

22 23 24 25 26 27 28 20 21 22 23 24 25 26

29 30 31 Aug. 9-10 Teacher Work/PD Days 27 28 29

Aug 11 First Day of School for Students

Sep 6 No School - Labor Day

S M T W T F S Sep 16 Parent/Teacher Conferences, BGHS S M T W T F S

1 2 3 4 Oct 13 End of 1st Qtr 1 2 3 4

5 6 7 8 9 10 11 Oct 14 Parent/Teacher Conferences - PLE/BGE 5 6 7 8 9 10 11

12 13 14 15 16 17 18 30 Min. Early Dismissal - All Buildings 12 13 14 15 16 17 18

19 20 21 22 23 24 25 Oct 18 Parent/Teacher Conferences-BGMS 19 20 21 22 23 24 25

26 27 28 29 30 Oct 19 Parent/Teacher Conf-PLE/BGE/BGMS 26 27 28 29 30 31

30 Min. Early Dismissal - All Buildings

Oct 21-22 No School - Fall Break

S M T W T F S Nov 2 eLearning Day - BGMS & BGHS S M T W T F S

1 2 Nov 24-26 No School - Thanksgiving Break 1

3 4 5 6 7 8 9 Dec 17 End of 2nd Qtr 2 3 4 5 6 7 8

10 11 12 13 14 15 16 Dec 20-Jan 3 No School - Winter Break 9 10 11 12 13 14 15

17 18 19 20 21 22 23 Jan 3 Students Return 16 17 18 19 20 21 22

24 25 26 27 28 29 30 Jan 17 MLK Day/No School 23 24 25 26 27 28 29

31 Feb 18 No  School - Snow Make-Up Day 30

Feb 21 No School - Presidents' Day

S M T W T F S Mar 10 End of 3rd Qtr S M T W T F S

1 2 3 4 5 6 Mar 27-31 No School - Spring Break 1 2 3 4 5 6

7 8 9 10 11 12 13 Apr 3 Students Return 7 8 9 10 11 12 13

14 15 16 17 18 19 20 Apr 14 No School - Snow Make-Up Day 14 15 16 17 18 19 20

21 22 23 24 25 26 27 Apr 17 No School - Snow Make-Up Day 21 22 23 24 25 26 27

28 29 30 May 2 eLearning Day - BGMS & BGHS 28 29 30 31

May 24 Last Student Day/End of 4th Quarter

May 25 Teacher Work Day

S M T W T F S May 26 BGHS Graduation S M T W T F S

1 2 3 4 1 2 3

5 6 7 8 9 10 11 4 5 6 7 8 9 10

12 13 14 15 16 17 18 11 12 13 14 15 16 17

19 20 21 22 23 24 25 Two (2) Hour Delays: 18 19 20 21 22 23 24

26 27 28 29 30 31 If a two (2) hour delay is called, school will begin two 25 26 27 28 29 30

(2) hours later than normal start time and buses will

run two (2) hours late.  If a two (2) hour delay is

S M T W T F S called on a Wednesday, no 30 minute delay. S M T W T F S

1 E-Learning Days 1

2 3 4 5 6 7 8 Students at Porter Lakes Elementary, Boone 2 3 4 5 6 7 8

9 10 11 12 13 14 15 Grove Elementary, and in Lifeskills Programs 9 10 11 12 13 14 15

16 17 18 19 20 21 22 will attend in-person classes 16 17 18 19 20 21 22

23 24 25 26 27 28 29 23 24 25 26 27 28 29

30 31 30 31

Category of Events School Day Schedules

Late Start Wednesday:  School will start 30 minutes later than normal and buses will  BGHS:  7:30 AM-2:35 PM

												 run 30 minutes later than scheduled.   BGMS:  7:15 AM-2:15 PM

Possible Make-Up Days 1st Quarter = 45 BGE:  8:45 AM-3:20 PM

No School 2nd Quarter = 42 PLE:  8:40 AM-3:15 PM

 Students Return to School 3rd Quarter = 47

Parent-Teacher Conferences 4th Quarter = 46

End of the Grading Period 180 Days Board Approved 

e-Learing Day, BGMS & BGHS Board Approved Revision 

Teacher Work Day

August 2027

April 2028October 2027

May 2028November 2027

September 2027 March 2028

February 2028

2027-2028 School Calendar DRAFT

July 2028January 2028

June 2028December 2027

Calendar Templates by Vertex42.com https://www.vertex42.com/calendars/school-calendar.html
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