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AGENDA 
REGULAR SCHOOL BOARD MEETING 

THURSDAY, APRIL 9, 2026 
5:30 pm 

 
 

This meeting is a meeting of the School Board for the purpose of conducting the School Corporation's business and is not to be considered a public 
community meeting.  There will be a time for public participation, as indicated by the agenda.   The meeting site is fully accessible.  Any person requiring 
further accommodation should contact the Superintendent. 
 
 

1. CALL TO ORDER – Dr. Natalie Wargo, President  

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent 

3. CONSENT AGENDA – Dr. Schmidt 

 A. Personnel Report 

 B. Board Minutes, 3.12.26 Meeting 

 C. Payroll & Claim Dockets 

 Motion______________________________Second____________________________ 

4. PUBLIC COMMENT – BUSINESS ITEMS ONLY 

5. BUSINESS 

 A. PLE & BGHS Project Updates – The Skillman Corporation 

 B. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 

  5. Policy Analytics Cash Flow 

 C. Approve PLE Project Change Order #000004 – Dr. Schmidt 

 Motion______________________________Second____________________________ 

 D. Approve Fundraisers – Dr. Schmidt 

 Motion______________________________Second____________________________ 

 E. Accept Donations – Dr. Schmidt 

 Motion______________________________Second____________________________ 

 F. Accept Transfer Students for the 2026-2027 School Year – Dr. Schmidt 

 Motion______________________________Second____________________________ 

 G. Permission to add courses at BGHS – Dr. Schmidt 

 Motion______________________________Second____________________________ 

 H. Contract Considerations – Dr. Schmidt 

 Motion______________________________Second____________________________ 
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 I. Approve the 1st Reading and Adoption of the Following Board Policy Revisions and Replacement Policy – Mr. 

 Parrish 

  1. Revised Policy #1220 – Employment of the Superintendent 

  2. Revised Policy #6151 – Bad Checks and Uncollectable Debts 

  3. Revised Policy #6152 – Student Fees and Charges 

  4. Replacement Policy, Vol. 37, No. 2 – April 2025 - #8500 – Food Service Program 

 Motion______________________________Second____________________________ 

6. ASSISTANT SUPERINTENDENT REPORT – Mr. Parrish 

7. SUPERINTENDENT REPORT – Dr. Schmidt 

8. ADJOURNMENT 

 Motion______________________________Second____________________________  

 



Name Position Location Effective Date

Blanton, Jessica Special Ed Paraprofessional PLE 4/7/2026

Rowland, Miranda Cafeteria Worker PLE 3/18/2026

Baisley, Ian Boys Volleyball Assistant Coach, Volunteer BGHS 2025-2026 School Year

Bombagetti, Bri Varsity Softball Assistant Coach, Volunteer BGHS 2025-2026 School Year

Davis, Priscilla MS Soccer Assistant Coach, Volunteer BGMS 2025-2026 School Year

Harretos, Caden JV Boys Volleyball Head Coach BGHS 2025-2026 School Year

Kowalsky, Mike Varsity Softball Assistant Coach, Volunteer BGHS 2025-2026 School Year

Laviolette, Olivia Varsity Softball Assistant Coach, Volunteer BGHS 2025-2026 Schol Year

McCoy, Andrea Boys Volleyball Assistant Coach, Volunteer BGHS 2025-2026 School Year

Mendoza, Chris JV Baseball Coach Head Coach BGHS 2025-2026 School Year

Moore, Eddie MS Soccer Assistant Coach, Volunteer BGMS 2025-2026 School Year

Papineau, Mike Varsity Boys Golf Assistant Coach, Volunteer BGHS 2025-2026 School Year

Schulte, Brad Varsity Softball Assistant Coach, Volunteer BGHS 2025-2026 School Year

Simcox, Brittany MS Soccer Assistant Coach, Volunteer BGMS 2025-2026 School Year

Wargo, Jason
Boys Varsity Volleyball Assistant Coach, 

Volunteer
BGHS 2025-2026 School Year

Kennedy, Justine Science Teacher BGHS
Approx. 49 days beginning 

8/10/2026

Mendoza, Fredrick Foreign Language Teacher BGHS 3/19/2026

Anderson, Blake Custodian BGHS 3/9 (.5) - 3/13/2026

Harker, Denise Teacher's Aide BGHS
3/2-3/3/2026, 3/9-

3/11/2026

Pelc, Jennifer Teacher's Aide PLE 3/17/2026

McDowell, Cassi Special Ed Teacher's Aide PLE 4/2/2026

Vale, Angela Deputy Treasurer PTSC 7/31/2026

Galiher, Amy Cafeteria Worker PLE 3/11/2026

Steffel, Michael Maintenance PTSC 6/15/2026
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“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

Minutes of the Regular School Board Meeting, Porter Township School Corporation Board of School Trustees 
March 12, 2026 | 5:30 pm CST 

 
*The following is a partial transcript of the meeting.  A recording of the actual meeting is available on the PTSC website Board of School 

Trustees page, https://www.ptsc.k12.in.us/school-board/agenda-minutes/ 
 Approval of this transcript as official minutes will be at the next regular meeting of the Board of School Trustees. 

 
Board Members Present: Dr. Natalie Wargo, Eric McGinty, Mary Harlow 
Board Members Absent: Lilann Sgouros, Jeannette Skibbie 
Staff Members Present: Dr. Stacey Schmidt, Superintendent, Ben Parrish, Assistant Superintendent, Kathleen Smith, CFO, 
Laura Grayam, Executive Assistant, and Jacqueline Pillar, Corporation Attorney 
Staff Members Absent: None 
 
1. CALL TO ORDER – Dr. Natalie Wargo, President | 5:30 pm CST 

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent | Dr. Schmidt added agenda item 5I – 

 permission to apply for common school loans 

3. CONSENT AGENDA – Dr. Schmidt 

 A. Personnel Report 

 B. Board Minutes, 2.12.26 Regular Meeting 

 C. Payroll & Claim Docket 

  Dr. Schmidt recommended approval of the Consent Agenda, as presented in the board packet, consisting of  

  board meeting minutes, payroll and claim dockets, and the following items listed on the personnel report: 

 

Appointments Name Position Location Effective Date 

Classified Blanchard, Hunter SRO PTSC 3/30/2026 

   Wiersema, Amy Special Ed Paraprofessional BGHS 3/2/2026 

Certified Rosinia, Cynthia Assistant Principal PLE 4/13/2026 

Extra-Curricular Davis, Kelly 8th Grade Girls Basketball, Head Coach BGMS 2025-2026 School Year 

  Hill, Bryan Boys Varsity Golf, Head Coach BGHS 2025-2026 School Year 

Leaves         

Classified 

Harker, Denise Teacher's Aide BGHS 
1/20-2/2/2026, 
2/6/2026, 2/9-
2/11/2026 

   Pelc, Jennifer Teacher's Aide PLE 2/23/2026 (.5) 

 

  A motion to approve the Consent Agenda, as presented in the board packet, was made by Mary Harlow,   

  seconded by Eric McGinty.  There was no discussion and the motion carried 3-0. 

4. PUBLIC COMMENT – BUSINESS ITEMS ONLY | There were no public comments 

5. BUSINESS 

 A. PLE Project Update – The Skillman Corporation 

  Mr. Scott Cherry from The Skillman Corporation provided an update on the progress at PLE.  The classroom  

  addition is moving along nicely and will be done prior to the start of next school year.  The cafeteria is almost  

  done – pending final inspections, we should have access to start using that when we return from spring break. 

  Mr. Cherry also provided a brief update on the work happing at BGHS – right now their focus is addressing the  

  settlement issue with new helical piers that are thicker and heavier, which will improve stabilization. 

https://www.ptsc.k12.in.us/school-board/agenda-minutes/
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 B. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 

  5. Policy Analytics Cash Flow 

 C. BGE Gym Floor Recommendation – Dr. Schmidt 

  Dr. Schmidt turned the microphone back over to Mr. Scott Cherry from Skillman, who stated we received one  

  proposal from Gough, Inc. on March 5, 2026 in the amount of $271,000.00 to resolve the flooding issue we’ve  

  experienced at Boone Grove Elementary, after requesting bids.  The main goal of this project is to consolidate  

  and relocate the roof drains in order to reduce the amount of water coming into the sump pit.  The price quoted  

  from Gough, Inc. does not include the floor replacement.  Mr. Cherry answered questions from the board.  A  

  motion to accept the proposal from Gough, Inc. was made by Eric McGinty, seconded by Mary Harlow.  There  

  was no discussion and the motion carried 3-0. 

 D. Approve Fundraisers – Dr. Schmidt 

  Dr. Schmidt recommended approval of the fundraisers provided in the board packet.  A motion to approve  

  fundraisers was made by Mary Harlow, seconded by Eric McGinty.  There was no discussion and the motion  

  carried 3-0. 

 E. Accept Donations – Dr. Schmidt 

  Dr. Schmidt recommended acceptance of two donations; one to our Feed It Forward program and a donation of  

  office supplies.  A motion to accept donations was made by Eric McGinty, seconded by Mary Harlow.  There was  

  no discussion and the motion carried 3-0. 

 F. Approve Dual-Credit Supplemental Payments – Dr. Schmidt 

  Dr. Schmidt recommended approval of dual-credit supplemental payments to dual-credit teachers, as presented  

  in the board packet.  A motion to approve these payments was made by Mary Harlow, seconded by Eric McGinty.  

  There was no discussion and the motion carried 3-0. 

 G. Accept Transfer Students for the 2026-2027 School Year – Dr. Schmidt 

  Dr. Schmidt recommended acceptance of transfer students for the 2026-2027 school year, as presented in the  

  board packet.  A motion to approve transfer students was made by Eric McGinty, seconded by Mary Harlow.   

  There was no discussion and the motion carried 3-0. 

 H.  Approve Overnight Field Trips – Dr. Schmidt 

  Dr. Schmidt recommended approval of an overnight field trip for the dance team.  A motion to approve this  

  overnight field trip was made by Mary Harlow, seconded by Eric McGinty.  There was no discussion and the  

  motion carried 3-0. 

 I. AGENDA ADJUSTMENT – Permission to Apply for Common School Loans 

 Dr. Schmidt requested permission for Mr. Skoda to apply for Common School Loans through the  
 Department of Education, as they become available in 2026.  A motion to grant permission to apply for 
 Common School Loans was made by Eric McGinty, seconded by Mary Harlow.  There was no discussion  and the 
 motion carried 3-0. 
6. ASSISTANT SUPERINTENDENT REPORT – Mr. Parrish 

  Mr. Parrish shared updates from the buildings: 

   BGHS – Congrats to Mr. Corman, who was selected as the Teacher of the Month!  The Band and Choir 

 concerts are coming up, as well as the Academic Breakfast for sophomores and juniors who maintained a 

 3.5 GPA or higher.  Seniors who also maintained a 3.5 GPA or higher will be honored at the upcoming 

 Academic Hall of Fame dinner.  PCC academic competition will be held next week at Washington 



 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

 Township – good luck to those students participating!  Thank you to Mr. Russell for his outstanding work 

 in hosting the sectional basketball tournament – way to make us proud!  Natural Helpers had a great 

 experience on their annual retreat! 

   BGE – The Book Fair was a huge success, which included a Lorax movie night.  The Art Club and Spring 

 Choir will be kicking off this week, and PTO bingo night is tonight! 

   PLE – Kindergarten Roundup and Preschool Registration are underway – everything is going smoothly!  

 2nd and 3rd grade finished the I-Read testing today.  3rd grade will complete I-Learn checkpoint 3 after 

 Spring Break 

   BGMS – Mrs. Wotherspoon sent her thanks to all BGMS students, staff, parents, and coaches as a very 

 large part of the athletic year has just concluded.  The spirit, sportsmanship, and teamwork displayed 

 highlight the culture of BGMS.  The students showed up for each other in a big way for the PCC girls 

 basketball semi-final.  The team will compete next for the championship, with their peers there to cheer 

 them on and lift them up!  The cheerleaders and their families have shown up for 3 seasons, their 

 commitment never wavering.  

   Thanks to the staff at BGMS for the climate and culture they’re creating! 

7. SUPERINTENDENT REPORT – Dr. Schmidt 

  Dr. Schmidt shared an update on Goblins Math – we’ve been using the program for 4 months.  Goblins data at 

PTSC is very impressive!  Among all districts using Goblins, PTSC has the highest solve-rates and mastery scores.  

Our teachers are engaging, our students are engaging.  Our students are actually uploading their own problems 

to have the Goblins tutor work through the problem with them.  Our district will get Goblins for next school 

year at no cost.  Kudos to our teachers and students for their great work on this new platform. 

8. ADJOURNMENT 

  A motion to adjourn was made by Mary Harlow at 6:02 pm.  The motion was seconded by Eric McGinty and 

carried 3-0. 
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Porter Lakes Elementary School

Additions, Renovations, & Related 

Work

❖ Kitchen & Cafeteria Addition

• Progress Photos

• Upcoming Work

❖ Classroom Addition

• Progress Photos

• Upcoming Work

❖ Mechanical Mezzanine  

Boone Grove High School
• Progress Photos

• Upcoming Work



Progress 
Photographs
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Classroom Restrooms and 
Storage Room

Porter Lakes Elementary School

Upcoming Work – Classroom Addition

• Complete all drywall finishing

• Continue painting in classrooms and corridors

• Continue unit ventilator installation and 

mechanical piping in classrooms

• Start installing casework in classrooms

• Begin ceramic tile in restrooms

• Continue low voltage electrical, technology and fire 

alarm

Classroom Painting



Porter Lakes Elementary School

Upcoming Work – Kitchen & Cafeteria

• Finish installation of the folding partition and 

the stage curtains

• Finish installation of cafeteria speaker system

 Upcoming Work – Canopy

• Finish detailing structural steel

• Start electrical power and lighting

• Begin concrete masonry units (CMU) on 

canopy columns

• Start painting canopy structure

 Upcoming Work – Mechanical Mezzanine

• Continue mechanical work on the new air

      handling unit

• Continue pipe insulation

• Continue temperature controls

Progress 
Photographs

4

Completed Cafeteria

New Air Handling UnitDishwashing Room



Boone Grove High School
• Repair collapsed storm drain outside of 

classroom E131

• Start demo of exterior brick/soffit/fascia

• Begin shoring up the roof joists inside room 

E131 for repair work

Progress 
Photographs
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Existing Steel Roof Joist Condition

Classroom PaintWall Covering in Classroom

Existing Steel Roof Joist Condition



6

Questions?



March 31, 2026      FINANCIAL REPORT 3.26 Monthly Board

  

Beginning Ending Amount of Appropriations % of

FUND NAME Balance Balance Change % Spent Months Year

EDUCATION -101.00, 101.02 911,374.08$      764,838.98$         (146,535.10)$       

101.01 Curricular Materials breakout 186,928.56$      204,921.70$         17,993.14$          

  101.03 Instructional Supplies breakout 2,410.25$          2,172.06$             (238.19)$              

TOTAL 1,100,712.89$   971,932.74$         23.89% 3/12 25%

Notes: 

Ending Cash balance is 9.16% of 2026 Budget, including Curricular Materials and Instructional Supplies.  Roughly 9.5% would pay for 1 months of expenditures in this fund.

$166,450.52 of expenditures are PO's

DEBT SERVICE 730,669.91$      697,513.53$         (33,156.38)$         0.52% 3/12 25%

Notes: 

OPERATION 1,168,587.59$   916,319.50$         (252,268.09)$       23.32% 3/12 25%

Notes: 

Ending Cash balance is 17.89% of 2026 Budget, not including a 6 Month CD at 3.75%.  This fund should not be below roughly 15% in order to pay for one month of expenditures.

$168,867.64 of expenditures are PO's

RAINY DAY 146,112.27$      146,454.60$         342.33$               

Notes: 

Moved money to Trust Indiana for better interest rates.  Money will remain reflected in this fund.

Invested in an 8 Month CDs at 3.75%

FOOD SERVICES 800.00, 800.01, 800.03 662,381.31$      676,773.54$         14,392.23$          

Notes: 

Patron Account $39,225.80

TRECS - Trust Indiana - Debt Collections -$                   -$                      -$                     

Notes: 

Moving Balance to Curricular Materials before 2026 collections begin

INVESTMENT - CD's 1,000,000.00$   1,000,000.00$      -$                     

Notes: 

$500,000 8 mos Rainy Day Funds, $500,000 6 mos Operation Funds

15.00%

49,475.00$        Met

69.72% Predicted to meet for 25.26 SY

95.94% Predicted to not meet for 25.26 SY

Notes: 

Respectfully submitted:

Kathleen B. Smith, CPA, CFO

3.26 Monthly Board.xls

PTSC Starting Salary - Minimum Salary of $45,000

Percent of Education Revenue Transferred to Operations (by end of 2026 not more than 15%)

Percentage of Certified Salary to State Funding - 65% minimum

Funding Floor
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Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
0101.00      EDUCATION                             $911,374.08        $948,749.02        $940,707.16          $1,374.06        $155,951.02        $764,838.98 
0101.01      CURRICULAR MATERIALS                  $186,928.56             $40.15            $367.01         $18,600.00            $280.00        $204,921.70 
0101.02      24.25 David C Ford Grant                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0101.03      Instructional Supplies                  $2,410.25              $0.00            $518.19            $280.00              $0.00          $2,172.06 
0200.00      DEBT SERVICE                          $730,669.91              $0.00         $33,156.38              $0.00              $0.00        $697,513.53 
0250.00      RETIREMENT/SEVERANCE BOND                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0300.00      OPERATIONS                          $1,168,587.59         $35,710.33        $425,329.44        $137,351.02              $0.00        $916,319.50 
0610.00      LOCAL RAINY DAY                       $146,112.27            $342.33              $0.00              $0.00              $0.00        $146,454.60 
0620.00      SEVERANCE                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0630.00      Post-Retire/Severance Futur...         $20,348.30             $45.89              $0.00              $0.00              $0.00         $20,394.19 
0705.00      PLE CONSTRUCTION BOND $61,000               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0706.00      2022 HS/WWTP Bond                           $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.00      2022 GO BONDS                               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.01      2022 GO BONDS COST OF ISSUANCE              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.02      2022 GO BONDS CONSTRUCTION                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.00      2023 GO BOND                                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.01      2023 GO BOND COST OF ISSUANCE               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.02      2023 GO BOND CONSTRUCTTION          $2,181,870.25          $4,930.71         $10,857.56              $0.00              $0.00      $2,175,943.40 
0709.00      2024 PLE Bond - Cost of Iss...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0710.00      2025 HS Bond - Cost of Issu...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.00      School Lunch                          $662,381.31         $69,021.60         $54,404.28              $0.00              $0.00        $676,998.63 
0800.01      SUPPLY CHAIN ASSISTANCE                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.02      FOOD SVC NUTRITIONAL GRANT                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.03      FRESH FRUITS & VEG PROGRAM                $380.62          $2,940.92          $3,546.63              $0.00              $0.00           -$225.09 
0900.00      CURRICULAR MATERIALS                        $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.00      Special Education shared se...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.02      East Porter SPED portion of...        -$34,646.99              $0.00         $18,661.91              $0.00              $0.00        -$53,308.90 
1300.03      MSD Boone SPED portion of s...        -$33,458.64         $38,686.23         $17,461.19              $0.00              $0.00        -$12,233.60 
1300.04      Union SPED portion of share...         -$4,710.38         $22,520.53         $24,085.41              $0.00              $0.00         -$6,275.26 
1400.00      JOINT OPERATIONS- VOCATIONAL          $298,395.80              $0.00             $94.97              $0.00              $0.00        $298,300.83 
1700.00      Digital Devices                             $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1700.01      Digital Repairs                           $990.25            $119.99              $0.00              $0.00              $0.00          $1,110.24 
1700.02      Digital Accessories                     $8,260.00             $40.00              $0.00              $0.00              $0.00          $8,300.00 
1701.00      PERM STANLEY NATURE CENTER ...            $316.80              $0.00              $0.00              $0.00              $0.00            $316.80 
1702.00      INCENTIVE PROGRAMS                     $11,537.69              $0.00              $0.00              $0.00              $0.00         $11,537.69 
1703.00      CB&T/FIDELITY ACCOUNT                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1705.00      FOOD SERVICE LOCAL                        $250.00              $0.00              $0.00              $0.00              $0.00            $250.00 
1725.00      PLE WALMART GRANT                       $2,910.61              $0.00              $0.00              $0.00              $0.00          $2,910.61 
1726.00      MS NO KID HUNGRY SHARE OUR STR              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1727.00      HS NO KID HUNGRY SHARE OUR STR              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1728.00      PLE NO KID HUNGRY SHARE OUR S               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1850.00      EDUCATIONAL LICENSE PLATES                $950.00              $0.00              $0.00              $0.00              $0.00            $950.00 
1937.00      BGE LIBRARY                               $483.10              $0.00              $0.00              $0.00              $0.00            $483.10 
1939.00      MS LIBRARY                                 $84.38              $0.00              $0.00              $0.00              $0.00             $84.38 
1940.00      PLE LIBRARY                               $825.50              $0.00              $0.00              $0.00              $0.00            $825.50 
2000.00      Student Scholarships, PCCF              $7,688.22              $0.00              $0.00              $0.00              $0.00          $7,688.22 
2001.00      Donations                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2001.01      Superintendent Donations               $14,641.36              $0.00              $0.00              $0.00              $0.00         $14,641.36 
2001.02      Angel/Feed it Frwd Fund - Cafe         $15,804.00              $0.00          $1,273.95              $0.00              $0.00         $14,530.05 
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Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
2001.03      PTSC Ed Foundation Awards/D...           -$204.92              $0.00              $0.00              $0.00              $0.00           -$204.92 
2200.00      ADULT, ALTERNATIVE, CON ED             $94,389.28         $16,634.93         $14,038.21              $0.00              $0.00         $96,986.00 
2300.00      FACILITY COMMUNITY RENTALS             $15,938.94              $0.00              $0.00              $0.00              $0.00         $15,938.94 
2301.00      ATHLETIC/CLUB TRANSPORTATION F          $3,076.08              $0.00          $1,389.36              $0.00              $0.00          $1,686.72 
2302.00      STUDENT DRUG TESTING FEES               $6,217.52              $0.00            $630.00              $0.00              $0.00          $5,587.52 
2310.00      TEACHER ACTIVITY FUND                   $1,430.57              $0.00              $0.00              $0.00              $0.00          $1,430.57 
2311.00      WELLNESS GRANT                          $1,054.58              $0.00            $443.00              $0.00              $0.00            $611.58 
2700.00      Scholarship                                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.01      Suzi Peterson Honorable Mem...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.02      Steve Tafflinger Memorial S...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.03      Education Foundation Schola...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.24      FORMATIVE ASSMT/NWEA 23-24                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.25      FORMATIVE ASSMNT/NWEA 24-25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.26      FORM ASSMNT/NWEA 25-26                  $1,895.38              $0.00              $0.00              $0.00              $0.00          $1,895.38 
3140.00      FY24 Early Literacy Achieve...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3197.23      COMMON SCHOOL SP23 $137,900                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.24      COMMON SCHOOL SP24 $134,700.00              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.25      COMMON SCHOOL FALL24 $134,00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3199.25      COMMON SCH SPRING 2025                -$57,295.24              $0.00         $19,727.20              $0.00              $0.00        -$77,022.44 
3199.26      Common School Fall 26 $115,200              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3250.00      MEDICAID REIMBURSEMENT                      $0.00          $1,374.06              $0.00              $0.00          $1,374.06              $0.00 
3270.24      23.24 Secured Safety Grant                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.25      Secured School Safety 24.25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.26      25.26 Secured Safety Grant            -$79,658.11         $52,498.79         $13,794.64              $0.00              $0.00        -$40,953.96 
3271.00      25.26 STEM Integration Grant          -$11,900.00              $0.00              $0.00              $0.00              $0.00        -$11,900.00 
3322.00      ALTERNATIVE EDUCATION GRANT                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3749.00      CTE/DWD INCENTIVE GRANT                 $6,231.72              $0.00              $0.00              $0.00              $0.00          $6,231.72 
3750.00      TEACHER APPRECIATION GRANT                  $0.25         $50,056.90              $0.00              $0.00              $0.00         $50,057.15 
3769.24      HIGH ABILITY 2024 $31,727.00           -$2,811.27              $0.00         -$2,811.27              $0.00              $0.00              $0.00 
3769.25      HIGH ABILITY 2025 $28,994.00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3769.26      HAP GRANT, 25-26 $29,353.00             $4,216.69              $0.00          $2,811.27              $0.00              $0.00          $1,405.42 
3780.00      STATE CONNECTIVITY GRANT               $79,748.61              $0.00          $1,700.00              $0.00              $0.00         $78,048.61 
3957.00      Career Coaching Grant                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.01      Career Coaching - Coach                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.02      Career Coaching - Staff/Stu...              $1.17              $0.00              $0.00              $0.00              $0.00              $1.17 
4124.00      TITLE I FY2024                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
4125.00      Title I FY2025                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
4126.00      TITLE I FY2026                         -$9,082.90              $0.00         $15,690.16              $0.00              $0.00        -$24,773.06 
5200.00      24.25 IDEA Para Pro Grant                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5805.00      FFY23 Title IV - $10,000                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5806.00      FFY24 Title IV - $10,001.47                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5807.00      FFY2025 - TITLE IV - $10,00...           -$108.00              $0.00            $324.00              $0.00              $0.00           -$432.00 
6460.00      Federal Medicaid                        $3,684.13          $7,448.62              $0.00              $0.00              $0.00         $11,132.75 
6845.00      TEACHER TITLE II,PT A $2740...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6846.00      TITLE II, PROF DEV $ 27,521.47              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6847.00      TITLE II, FY2025 $27,146.10            -$2,501.48          $2,501.48          $1,458.49              $0.00              $0.00         -$1,458.49 
6848.00      TITLE II FY2026                        -$9,522.04              $0.00         -$9,511.68              $0.00              $0.00            -$10.36 
7923.00      ESSER III                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
8400.00      FOOD SERVICE PATRON ACCOUNTS           $41,983.30         $35,627.80         $39,082.15              $0.00              $0.00         $38,528.95 



04/03/2026                                                       Monthly Fund Balance Report                                                          Pg.   3
8:59 AM                                                      PORTER TOWNSHIP SCHOOL CORPORATION
                                                              From: 03/01/2026 | To: 03/31/2026
                                                                   Form 9: Include Form 9

Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
8502.00      TRECS DEBT COLLECTIONS                      $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
9999.00      Clearing Control                       -$2,430.03        $227,190.61        $222,275.24              $0.00              $0.00          $2,485.34 

Totals:                                          $6,385,739.07      $1,516,480.89      $1,851,504.85        $157,605.08        $157,605.08      $6,050,715.11 













Education & Operations Funds
Dollars in Thousands

2024 2025 2026 2027 2028 2029 2030 2031

Beginning Cash Balance $2,975.7 $2,782.4 $2,614.7 $2,933.1 $2,280.4 $1,386.9 $414.8 -$644.0

Cash Inflow

Revenues 15,125.1 16,405.1 15,483.7 15,790.9 16,024.9 16,328.7 16,641.5 16,963.6

Transfer In 1,251.5 1,450.0 1,800.6 1,031.2 1,042.4 1,053.9 1,065.5 1,077.2

Total Cash Inflow 16,376.7 17,855.0 17,284.4 16,822.0 17,067.3 17,382.5 17,706.9 18,040.8

Cash Outflow

Expenditures (15,832.3) (16,478.7) (15,916.6) (16,635.4) (17,110.2) (17,492.7) (17,892.2) (18,309.9)

Transfer Out (737.7) (1,544.1) (1,049.4) (839.4) (850.6) (862.0) (873.5) (885.3)

Total Cash Outflow (16,570.0) (18,022.8) (16,965.9) (17,474.7) (17,960.8) (18,354.6) (18,765.8) (19,195.2)

Surplus (Deficit) (193.3) (167.7) 318.4 (652.7) (893.5) (972.1) (1,058.8) (1,154.4)

Ending Cash Balance $2,782.4 $2,614.7 $2,933.1 $2,280.4 $1,386.9 $414.8 -$644.0 -$1,798.4

Ending Cash Balance + Rainy Day $3,423.3 $2,760.1 $3,578.6 $2,925.9 $2,032.4 $1,060.2 $1.4 -$1,152.9

Balance as Pct of Expenditures 21.6% 16.7% 22.5% 17.6% 11.9% 6.1% 0.0% -6.3%

94.2% 97.0% 22.5%

   Revenues 2026 Proj Ending Balance as

2026 Proj vs 2025 Pct of Proj Expenditures

2025 Expenditures vs 2026 Projected Expenditures

Porter Township School Corporation

Financial Update | April 2026

  Expenditures

 2026 Proj vs 2025
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Ending Cash Balance Projection

Education, Operations & Rainy Day Funds

2025 Expenditures vs 2026 Projected Expenditures

Financial Update | April 2026

Porter Township School Corporation
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PROJECT #: 224130
CONTRACT: 01-04
DATE: 3/17/2026

CHANGE ORDER
#000004

CONTRACTOR: Gough Inc

PROJECT: Porter Lakes Elementary School Addition, Renovations & Related
Work

OWNER: Porter Township School Corporation
CONTRACT TITLE: General Trades
You are authorized to make the following changes to this Contract:
Proposed Change Order (PCO) #000037: PR-15 - Modifications to fencing, gates, and grading. — $71,359.00
Proposed Change Order (PCO) #000038: Overlay of gym floor with Mondo flooring. — $112,695.00

NET: $184,054.00

The Original Contract Sum Was $4,646,500.00
Net Change by Previous Change Orders $150,430.00
The Contract Sum Prior to This Change Order Was $4,796,930.00
The Contract Sum Will Be Changed $184,054.00
The New Contract Sum Including This Change Order $4,980,984.00
Contract Time Impact (Days) 0

Construction Manager's Signature: Subcontractor's Signature:
The Skillman Corporation Gough Inc
 

By: Scott Cherry Jr. Date: 03/17/2026

Scott Cherry Jr. (150.252.242.2)

By: John Redmond Date: 03/17/2026

John Redmond (12.215.51.154)
 
 
Architect's Signature: Owner's Signature:
Gibraltar Design Porter Township School Corporation
 

By: Joe Briggs Date: 03/27/2026

Joe Briggs (76.194.84.105)
By: Date:



MERRILLVILLE, IN  46410
2200 E 88TH DR

Ph : (219)756-2200

Change Request

Phone:
Job: 02-149  Porter Lakes

Number:
Date:

COR-029
3/4/26

To: The Skillman Corporation
8006 Aetna Street
Merrillville, IN  46410
Ph: (219)942-2787  Fax: (219)942-9287

Description: PR-15 Fencing, Gates, and Grading Modifications

We are pleased to offer the following specifications and pricing to make the following changes:

Gough, Inc. will provide all necessary labor, materials, tools and equipment to our scope of work included in proposal request #15:
Modifications to Fencing, Gates and Grading.

The total amount to provide this work is .................................................................................................. $71,359.17

If you have any questions, please contact me at (219)756-2200.

Submitted by: Approved by:
Date:

Cc: File (Gough Inc)

Gough, Arnold

Gough Inc

Page 1 of 1



RFP and COR PRICING BREAKDOWN TEMPLATE Date:

Project No.:

Project: Description:

CO/PRO/PCR No:

Constr. Mgr.: The Skillman Corporation

Architect: Gibraltar Design

A. LABOR: (straight time only IAW Project Schedule of Wages) TOTALS
Labor Foreman 16 x $79.75 $1,276.00

 hours    x     rate  =

Labor 32 $78.79 $2,521.28
 hours    x     rate  =

Operator 8 $103.22 $825.76
 hours    x     rate  =

(___________) 0 $0.00
 hours    x     rate  =

(___________) 0 $0.00
 hours    x     rate  =

(___________) 0 $0.00
 hours    x     rate  =

Labor Total $4,623.04

GENERAL CONDITIONS  

0 0 $0.00

OWNED EQUIPMENT …………… 8 75 $600.00
(Heavy/specialized equipment re: AED Blue Book) hour,day,week x rate =

EQUIPMENT RENTALS 0 0 $0.00
(Heavy/specialized equipment) hour,day,week x rate =

B. GENERAL CONDITONS General Conditions $600.00

C. MATERIALS Materials $9,016.00

Subtotal A thru C: ………. $14,239.04

D. OH&P on Own Work:  @  10% (on items A thru C) ………. Profit $1,423.90

E. SUBCONTRACTOR Subcontractor A $52,390.00
(reasonable cost for all labor & material) (subcontractor name)

Subcontractor B $0.00
(subcontractor name)

Subcontractor C $0.00
(subcontractor name)

Subtotal E: $52,390.00

F. OH&P ON SUBS:  @  5% (ON TOTAL OF E) ………. Profit $2,619.50

Subtotal of Work (A thru C+D+E+F): $70,672.44

G. COST ONLY ITEMS (allowable @ cost only)

1.  Bond extension  Total Cost  x 1% ……… $706.72

2. *Premium portion of approved OT wages ……………………… $0.00

3.  Fees for permits, licenses, etc.  ……………………………………. $0.00

4. *Lodging and travel due to special circumstances  ………………. $0.00

        (not to exceed state travel guidelines)

TOTAL COST (Subtotal of Work) + (G ): $71,379.17

3/4/2026

PR-15 Fencing, Gates, and Grading 
Modifications

Northwest Indiana Fence

24-142

Porter Lakes Elementary

PR-15



Changes to the existing fence scope
# 1 - Adding fence around generator on East side of building

98' - 8' # 8 gage - 2" mesh FB black vinyl coated chain link
3" - LG40 black vinyl coated steel gate and terminal posts 
2 1/2" - LG40 black vinyl coated steel line posts 
1 5/8" - LG40 black vinyl coated steel top, mid and bottom rail
2 - 8' x 12'  welded double dive gate 
* - Black PDS slats installed in fence and gate

Material & Labor  $ 12,900.00

# 2 - Adding 8' fence to West side by existing playground
200' - 8' # 8 gage - 2" mesh FB black vinyl coated chain link
* - Same specs as except no PDS slats installed and 1 - 8' double drive gate instead of 12' 

Material & Labor  $ 19,500.00
# 3 - Adding bottom rail to existing 4' black vinyl chain link fence

100' - 1 5/8" LG40 black vinyl coated steel bottom rail 
Material & Labor  $ 1,490.00
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2 1/2" - LG40 black vinyl coated steel line posts 
1 5/8" - LG40 black vinyl coated steel top, mid and bottom rail

Page # 2 

Changes to the existing fence scope
# 4 - Changes to dumpster fence and gates

68' - 8' # 8 gage - 2" mesh FB black vinyl coated chain link
3" - LG40 black vinyl coated steel walk gate and terminal posts 

* - Black PDS slats installed in fence and gate

Original dumpster price             $ 15,400.00

1 - 8' x 19'  aluminum double dive gate 
1 - 8' x 10' aluminum single gate 
8 5/8" - Sch40 vinyl coated steel posts for front gate 

Material & Labor for new fence $ 33,900.00

Net change order for dumpster  $ 18,500.00 add on
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Y:\24-142 Porter Township SC – Porter Lakes ES Addition and Renovation\Construction\PR\Temp-Working Docs\24-142_PR-15 Modifications to Fence, Gates, Grade.doc 

PROPOSAL REQUEST (PR) Owner Contact: Bryan Busse/PTSC 
 Architect Contact: Joe Briggs/GDI 
  Emil McCauley/GDI 
 Civil Contact: Don Torrenga/Torrenga Eng. 
 Structural Contact: Scott Clore/LHB 
 MEPT Contact: Joe Cash/MEG 
 Kitchen Consultant: Scott Reitano/Reitano Design 
 Contractor Contact: Chris Muvceski/TSC 
  Chuck Kouder/TSC 
 File: 24-142/CA 
 
Project: Porter Lakes Elementary School Classroom Addition 
 207 South 725 West Street 
 Valparaiso, IN 46385 
 

 
Proposal Request #:  15 
 
Title: Modifications to Fencing, Gates, and Grading 
 
Date of Issuance: 02/16/2026 
 
Architect: Gibraltar Design 
 4030 Vincennes Road, Suite 100 
 Indianapolis, IN  46268 
 
Contract for:  
 
Architect’s Project No.: 24-142 

Owner: Porter Township School Corporation 
 248 S. 500 West Street  
 Valparaiso, IN 46385 
 
To: The Skillman Corporation 
 8006 Aetna Street 
 Merrillville, IN 46410 
 Attn: Chris Muvceski, Chuck Kouder 

 
Please submit an itemized proposal for changes in the Contract Sum and Contract Time for proposed modifications to the Contract 
Documents described herein.  Submit proposal within 10 calendar days or notify the Architect in writing of the date on which you 
anticipate submitting your proposal. 
 
This Proposal Request is not an authorization to proceed with the Work described herein. 
 
Description: Modifications of details and plans for fencing, gates, and grading.  Refer to Sheets for further 
information. 

 
1. Sheet C2.0. 

a. Modify fencing around dumpster, generator, and East side of building 

b. Adjust keynotes pertaining to fencing and gates 

2. Sheet C3.0. 
a. Adjust grading around East side of building. 

3. Sheet A302. 
a. Eliminate detail 6 

b. Add Gate Elevation Detail (5) & Bollard Detail (8) 

c. Modify Fencing and Gate Detail (7) & Generator Fence and Gate Detail (9). 

 
— End Description — 

Attachments: (3) Three  full size drawings 
 
 
ISSUED BY: _____________________________02/16/2026  
 Joseph P. Briggs Date 
 Gibraltar Design 
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64-11-10-454-024.000-028
School Porter Township Corporation

Peters Sonny & Donnis/H&W
2010 Lakewood Pl.,
Crown Point IN 46307
64-11-10-454-023.000-028

Telephony Leases
725 W Crown Point IN 46307
64-11-10-454-025.000-028

Pierce Max E & Deannek/H&W
2008 Lakewood Pl.,
Crown Point IN 46307
64-11-10-454-022.000-028

Parker James Michael & Erica S/H&W
2008 Lakewood Pl.,
Crown Point IN 46307
64-11-10-454-021.000-028

Contreras Candace
2005 Lakewood Pl.,
Crown Point IN 46307
64-11-10-454-020.000-028

Antrim Robert R & Cathy L/H&W
2003 Lakewood Pl.,
Crown Point IN 46307
64-11-10-454-019.000-028

Nelson David & Shannon/H&W
2001 Hidden Valley Dr .
Crown Point IN 46307
64-11-10-454-018.000-028

Hubbard Timothy D
2000 Hidden Valley Dr .
Crown Point IN 46307
64-11-10-454-017.000-028

Hernandez Tracy
1999 Hidden Valley Dr .
Crown Point IN 46307
64-11-10-454-016.000-028

Simpson Land Trust
1998 Hidden Valley Dr .
Crown Point IN 46307
64-11-15-204-001.000-028

Serrano Monica C
1997 Hidden Valley Dr .
Crown Point IN 46307
64-11-15-204-002.000-028

Starkey Joseph A
1996 Hidden Valley Dr .
Crown Point IN 46307
64-11-15-204-003.000-028

Richard G & Mary/H&W
dden Valley Dr .
Point IN 46307
5-204-004.000-028

Jacob & Ashley/H&W
en Valley Dr .
nt IN 46307

204-005.000-028

dam S
en Valley Dr .
nt IN 46307

204-011.000-028

L O F S Property Owners Assoc
1048 N Lakeshore Dr Crown Point IN 46307
64-11-15-204-012.000-028

Wolski Mark G & Kulpa Deborah A/TC
1978 Greenvalley Dr Crown Point IN 46307
64-11-15-204-013.000-028

Claussen Shirley Ann Trust
222 S 725 W Hebron IN 46341
64-11-15-204-023.000-028

Telephony Leases
725 W Crown Point IN 46307
64-11-10-454-015.000-028
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NEW CONCRETE 
BIKE RACK AREA

REUSE THE 
EXISTING GATE
INSTALL IN THIS 

POSITION

D.S.
D.S.

D.S.

D.S.

D.S.

D.S.

ENTRANCE TO 
PLAYGROUND AREA

12' WIDE

ENTRANCE TO 
PLAYGROUND AREA

END RAILING
10' OPENING

NEW VERTICAL
SLAT FENCE

NEW CHAIN LINK FENCE 
WITH NEW VERTICAL 

SLATS (MATCH EXISTING)

NEW 12' 
GATE

GENERATOR

NEW 8'  CHAIN LINK FENCE
W/ VERTICAL SLAT (MATCH 

EXISTING)
(REFER TO ARCHITECTURAL 

SHEET A-302)

PORTER LAKES 
ELEMENTARY 
SCHOOL - 
BUILDING 
ADDITION & SITE 
IMPROVEMENTS

PORTER LAKES ELEMENTARY 
SCHOOL - BUILDING ADDITION & 
SITE IMPROVEMENTS

SITE PLAN

C-2.0

ARCHITECTURE     ENGINEERING     INTERIOR DESIGN

GIBRALTAR DESIGN

TORRENGA ENGINEERING, INC.

D.S.

CONSTRUCTION SET
APRIL 8, 2025

RELOCATED 
FIRE HYDRANT

arnie
Cloud

arnie
Callout
Add bottom rail to chain link fence.



NEW BUILDING 
ADDITION

NEW
METAL

BUILDING

D

64-11-10-454-024.000-028
School Porter Township Corporation

Peters Sonny & Donnis/H&W
2010 Lakewood Pl.,
Crown Point IN 46307
64-11-10-454-023.000-028

Telephony Leases
725 W Crown Point IN 46307
64-11-10-454-025.000-028

Pierce Max E & Deannek/H&W
2008 Lakewood Pl.,
Crown Point IN 46307
64-11-10-454-022.000-028

Parker James Michael & Erica S/H&W
2008 Lakewood Pl.,
Crown Point IN 46307
64-11-10-454-021.000-028

Contreras Candace
2005 Lakewood Pl.,
Crown Point IN 46307
64-11-10-454-020.000-028

Antrim Robert R & Cathy L/H&W
2003 Lakewood Pl.,
Crown Point IN 46307
64-11-10-454-019.000-028

Nelson David & Shannon/H&W
2001 Hidden Valley Dr .
Crown Point IN 46307
64-11-10-454-018.000-028

Hubbard Timothy D
2000 Hidden Valley Dr .
Crown Point IN 46307
64-11-10-454-017.000-028

Hernandez Tracy
1999 Hidden Valley Dr .
Crown Point IN 46307
64-11-10-454-016.000-028

Simpson Land Trust
1998 Hidden Valley Dr .
Crown Point IN 46307
64-11-15-204-001.000-028

Serrano Monica C
1997 Hidden Valley Dr .
Crown Point IN 46307
64-11-15-204-002.000-028

Starkey Joseph A
1996 Hidden Valley Dr .
Crown Point IN 46307
64-11-15-204-003.000-028

Richard G & Mary/H&W
dden Valley Dr .
Point IN 46307
5-204-004.000-028

Jacob & Ashley/H&W
en Valley Dr .
nt IN 46307

204-005.000-028

dam S
en Valley Dr .
nt IN 46307

204-011.000-028

L O F S Property Owners Assoc
1048 N Lakeshore Dr Crown Point IN 46307
64-11-15-204-012.000-028

Wolski Mark G & Kulpa Deborah A/TC
1978 Greenvalley Dr Crown Point IN 46307
64-11-15-204-013.000-028

Claussen Shirley Ann Trust
222 S 725 W Hebron IN 46341
64-11-15-204-023.000-028

Telephony Leases
725 W Crown Point IN 46307
64-11-10-454-015.000-028
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PORTER LAKES 
ELEMENTARY 
SCHOOL - 
BUILDING 
ADDITION & SITE 
IMPROVEMENTS

PORTER LAKES ELEMENTARY 
SCHOOL - BUILDING ADDITION & 
SITE IMPROVEMENTS

DRAINAGE AND GRADING 
PLAN

C-3.0

ARCHITECTURE     ENGINEERING     INTERIOR DESIGN

GIBRALTAR DESIGN

TORRENGA ENGINEERING, INC.

D.S.

CONSTRUCTION SET
APRIL 8, 2025



CLOSED END

1 1/4" ID ALUMINUM 
PIPE HANDRAIL 
RETURNED TO WALL

ALUMINUM HANDRAIL
BRACKET

LINE OF FINISHED WALL -
PROVIDE BLOCKING IN 
STUD WALL TO SUPPORT 
BRACKETS

ANCHOR

3"

1/8"

2 
3/

4"

℄

3'
-0

"

4" CONC RAMP 
SLAB W/ 6X6 W1.4 
WWF ON 4" 
COMPACTED FILL

1 1/4" ID ALUMINUM PIPE 
POSTS AT 4'-0" O.C.

PIPE RAILING CAST IN 
SLEEVE WITH NON-
SHRINK GROUT

FORM OR CORE DRILL  
2 1/2" DIA. X 5" SLEEVE

GRADE - ELEVATION 
VARIES

1'
-6

"

EXTERIOR WALL

1/4" EXPANSION JOINT

8"

FROST WALL

℄

1 1/4" ID ALUMINUM PIPE 
POSTS AT 4'-0" O.C.

PIPE RAILING CAST IN 
SLEEVE WITH NON-
SHRINK GROUT

FORM OR CORE DRILL  
2 1/2" DIA. X 5" SLEEVE

5"

5"

℄

3'
-6

"

4" CONC RAMP 
SLAB W/ 6X6 W1.4 
WWF ON 4" 
COMPACTED FILL

3/4" ID ALUMINUM PIPE 
AT 3 15/16" O.C. MAX 
SPACING

4 
1/

2"

1 1/4" ID ALUMINUM PIPE 
POSTS AT 4'-0" O.C.

PIPE RAILING CAST IN 
SLEEVE WITH NON-
SHRINK GROUT

FORM OR CORE DRILL  
2 1/2" DIA. X 5" SLEEVE

RUBBED FINISH 
SURFACE ALL SIDES

ASPHALT 
PLAYGROUND 
ELEVATION VARIES

REFER TO 
STRUCTURAL SHEET 
S-202 FOR WALL 
CONSTRUCTION

4"

1'-0"

℄℄ 4'-0" O.C.

OVERALL LENGTH 201 FT.± REFER TO CIVIL SHEETS

1'
-6

"
1'

-6
"

1'-0" 30'-0" 1'-0"

4'-4" 4'-4" 4'-4" 4'-0" 4'-4" 4'-4" 4'-4"

3

A302

SIM

A. REFER TO STRUCTURAL. DRAWINGS FOR FOUNDATION WALLS AND FOOTINGS.

B. REFER TO FLOOR PLANS FOR EXTERIOR WALL SECTIONS CUTS, UNLESS INDICATED OTHERWISE.

C. FOR LOCATION AND MOUNTING HEIGHTS OF CAMERAS, SPEAKERS, LIGHTS, HORNS, ETC. REFER TO ELECTRICAL 
AND TECHNOLOGY DRAWINGS.

D. ALL NEW FACE BRICK SHALL BE 1/3 RUNNING BOND TO MATCH EXISTING.

E. FINISH GRADE INDICATES ON ELEVATIONS ARE FOR DRAWING PURPOSES ONLY. REFER TO CIVIL DRAWINGS FOR 
ACTUAL GRADES. COORDINATE STEPPED FLASHINGS WITH ACTUAL GRADES AS REQUIRED FOR CELL VENTS TO 
BE ABOVE GRADE.

F. STEP BRICK LEDGE DOWN AS REQUIRED FOR LEDGE TO BE BELOW GRADE OR CONCRETE WALK. COORDINATE 
WITH CIVIL DRAWINGS.

G. (CJ) INDICATES CONTROL JOINT. REFER TO DETAIL 1/A-410 

GENERAL ELEVATION NOTES

GENERATOR

LANDSCAPE

8' HIGH BLACK VINYL COATED 
CHAIN LINK FENCE WITH 
VERTICAL PRIVACY SLATS

MECHANICAL 
ROOM

MIN

5'-0"

M
IN

5'
-0

"

T  R  A  S  H

GATE POST TO BE CONCRETE 
FILLED 8" GALVANIZED PIPE 
POSTS WITH GALVANIZED 
POST CAP.

VINYL COATED CHAIN LINK FENCING 
WITH VERTICAL PRIVACY SLATS 
MOUNTED ON ALUMINUM TUBE 
FRAMING. CONTRACTOR TO  PROVIDE 
SHOP DRAWING FOR REVIEW

8' TALL VINYL COATED CHAIN 
LINK FENCING w/ VERTICAL 
PRIVACY SLATS

EXISTING ASPHALT DRIVEEXISTING ASPHALT DRIVE

LANDSCAPE

LANDSCAPE
2'-0"

EXISTING PAD

30'-0" VIF 2'-0"

RECYCLE

(2) 9'-6" DOORS 10'-0" DOOR

20'-0" 1'-0" 11'-0"

CONCRETE FILLED GALVANIZED 
6" PIPE BOLLARDS

6'-6" 7'-0" 7'-0" 7'-0" 6'-6"

4'
-0

"

6'
-0

"
6'

-0
"

4'
-0

"

6'
-0

"
6'

-0
"

4'
-0

"

3'
-6

"

+/
-

5'
-6

"

EXISTING CONCRETE PAD

1'-6" 3'-0" 3'-0" 3'-0" 3'-0" 3'-0" 3'-0" 3'-0" 1'-6"

3'
-6

"

LANDSCAPE STONE OVER 
WEED FABRIC

1'-0"

8"X8"X1/2" CONCRETE FILLED 
GALVANIZED STEEL POST 
(FIELD PAINTED TO MATCH 
GATE INFILL PANELS)

PAIR OF PADLOCK EYES 
EXTENDING TO THE 
EXTERIOR OF THE GATE -
HARDWARE SOURCE 
REGULAR PADLOCK EYES 
OR APPROVED EQUAL

VINYL COATED CHAIN LINK 
FENCING WITH VERTICAL 
PRIVACY SLATS MOUNTED 
ON ALUMINUM TUBE 
FRAMING. CONTRACTOR 
TO  PROVIDE SHOP 
DRAWING FOR REVIEW

CONCRETE PIER

FOUR (4) 5/8"DIA X 3" BOLTS 
TACK WELDED TO POST

BOTTOM OF CONCRETE

TOP OF GATE
8'-0"

4'
-1

0"
6"

VIEW FROM OUTSIDE 
OF DUMPSTER YARD

TOP OF CONCRETE
REFER TO CIVIL DRAWINGS

EXISTING CONCRETE 
DUMPSTER PAD

REFER TO PLAN

 9'-6" OR 10'-0" +/- 6"

1/2" EXPANSION
JOINT MATERIAL 
AND SEALANT

GROUT POST SOLID

6" DIA. PAINTED 
STEEL POST

FILL POST WITH
CONCRETE
CROWN TOP OF 
PIER
2" ABOVE GRADE

TOP OF 
CONCRETE

3'
-6

".
3'

-0
"

6"
3"

1'-6"

PRECAST CONCRETE 
CAP

1/2" STEEL BAR 
THROUGH BASE 
OF PIPE

3/4" = 1'-0"A302
3 HANDRAIL SECTION

3/4" = 1'-0"A302
4 RETAINING WALL WITH RAILING

3" = 1'-0"A302
2 HANDRAIL DETAIL

1/4" = 1'-0"A302
1 WEST ELEVATION - HANDRAIL CALLOUT

THE CONCEPTS, DESIGNS, PLANS, DETAILS, ETC, SHOWN ON
THIS DOCUMENT ARE THE PROPERTY OF GIBRALTAR DESIGN
AND WERE CREATED FOR USE ON THIS SPECIFIC PROJECT.
NONE OF THIS INFORMATION SHALL BE USED BY ANY
PERSON OR FIRM FOR ANY PURPOSE WITHOUT THE EXPRESS
WRITTEN CONSENT OF GIBRALTAR DESIGN. THE OWNER MAY
RETAIN COPIES FOR INFORMATION AND REFERENCE IN
CONNECTION ONLY WITH THIS PROJECT.

MARK

REVISIONS

COPYRIGHT NOTICE:

© GIBRALTAR 
DESIGN

PROJECT

DRAWING

SHEET

ISSUED FORDATE

PROJECT

DATE

COORDINATED BY

DRAWN BY

CHECKED BY

GIBRALTAR DESIGN

PROJECT:

ARCHITECTURE     ENGINEERING     INTERIOR DESIGN

GIBRALTAR
DESIGN

FOR:

9102 N. Meridian St., Ste. 300
Indianapolis, IN 46260

Homepage: www.GibraltarDesign.com
Email: info@GibraltarDesign.com

Phone 317.580.5777  Fax 317.580.5778
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BUILDING ELEVATIONS
DETAILS

Porter Lakes Elementary School
Addition, Renovations and Related
Work

Checker

Designer

March 5, 2025

24-142

Author

Porter Lakes
Elementary
School Addition,
Renovations and
Related Work

CONSTRUCTION SET
APRIL 8, 2025

Porter Township

208 S 725 W, Hebron, IN 46341

E01 APPROXIMATE FINISH GRADE, REFER TO CIVIL DRAWINGS
E02 NORMAN FACE BRICK, 1/3 RUNNING BOND
E03 CUT STONE SILL
E04 METAL FASCIA PANEL (COLOR B) .063 METAL
E05 COPING (COLOR A)
E06 EXISTING METAL FASCIA TO REMAIN
E07 ALUMINUM STOREFRONT SYSTEM WITH ALUMINUM DOORS WHERE

APPLICABLE
E08 ALUMINUM STOREFRONT SYSTEM WITH OPERABLE LITES AND INSULATED

METAL PANEL INSERTS WHERE APPLICABLE

E09 EXISTING ALUMINUM WINDOWS TO REMAIN.
E10 EXISTING FACE BRICK TO REMAIN.
E11 NEW ALUMINUM GUARDRAIL/HANDRAIL. REFER TO A-302.
E13 EIFS WALL SYSTEM. REFER TO SECTIONS.
E14 CEMENTITIOUS WALL PANEL AND BATTENS @ 11" OC.
E15 SPACE METAL PANEL FASCIA EVENLY EACH LOCATION. TYPICAL CENTER TO

CENTER SPACING = 36".
E16 PAINTED ALUMINUM TRIM DIVIDER @ 36" OC. SPACE EVENLY EACH LOCATION.

ALIGN WITH METAL PANEL SEAM.

E17 2" EXPANSION JOINT BEYOND. REFER TO PLANS AND ENLARGED DETAILS.
E18 PREFINISHED ALUMINUM GUTTER.
E19 PREFINISHED ALUMINUM DOWNSPOUT. SPILL TO SPLASHBLOCK AT GRADE.
E20 PREFINISHED ALUMINUM DOWNSPOUT TO CAST IRON BOOT AT GRADE.

REFER TO CIVIL SHEETS.
E21 CUT STONE HEADER.
E22 BRICK INSET 3/8"
E23 TOOTH IN SALVAGED BRICK INTO EXISTING BRICK TO FORM A VERTICAL

CONTROL JOINT. START WITH NEW BRICK NORTH OF THE CONTROL JOINT.

ELEVATION KEYNOTES

NOT USED

PR-15

PR-15 02/16/26 PROPOSAL REQUEST 15

1/8" = 1'-0"A302
9 GENERATOR FENCE AND GATE

1/8" = 1'-0"A302
7 FENCING AND GATE AT EXISTING DUMPSTER PAD

3/4" = 1'-0"A302
5 GATE ELEVATION

3/4" = 1'-0"A302
8 BOLLARD DETAIL



Gough, Inc.                                           QUOTATION                                   Phone: (219) 756-2200 
2200 East 88th Drive                                                                              Fax: (219) 756-2202 
Merrillville, IN  46410                                                                                                        www.goughinc.com 

 
 

 

            March 11, 2026 
        
RE:  Porter Lakes Elementary Gym Floor Overlay 
       
Dear Bidder: 

Gough, Inc. proposes to furnish the necessary labor, material, equipment, small hand tools and 
supervision necessary to complete the work described herein: 

 
Scope of work 

1. Temporarily remove/relocate existing bleachers. 

2. Furnish and install 8mm Mondo over existing athletic flooring surface. 

3. Includes painted game line striping for (1) basketball. 

4. Includes 4” vinyl wall base and transitions at interior entryways. 

5. Reinstall bleachers to original location. 
 

 
 

Total cost…………………………………………………………...$112,695.00 
(Thirty-three thousand five hundred dollars) 

Clarifications: 

1. Work performed during normal working hours. 
2. Proposal is good for 30 days. 
3. Exclude any work not specifically mentioned above. 
4. Exclude all performance, labor, payment bonds, builders risk, permits by other. 
5. Union labor included. 
6. Price does not include demo of the entirety of existing gym floor.  



Accepted By:_______________________________       Gough, Inc. 
                                                                                   This quotation is not binding on Gough, Inc. until accepted by the purchaser 
_________________________________________________________           by execution in the space provided and returned to Gough, Inc.  On  the  
                                  Authorized Signature                                                        reverse side are the terms and conditions to which the purchaser agrees by 
                                                                                                                            acceptance of this quotation. 
_________________________________________________________                                                                                                                                    
                                 PRINT NAME AND TITLE                                                           
 
                                      This proposal is subject to Gough, Inc. having full lien rights upon completion of the work performed 

 

Gough, Inc. Terms and Conditions 
 
This quotation when accepted by Gough, Inc. (hereinafter called “Gough”) shall constitute a valid and binding contract 

between the party to whom it is given (hereinafter called “Owner”) and Gough which shall be interpreted and governed by Indiana law. 
 

Gough shall invoice the Owner not less than once a month for labor and materials and any other services which have been 
performed by Gough at the jobsite. Payment shall be due net thirty (30) days. Should the Owner fail to pay any invoice within thirty (30) 
days, Gough may suspend further work or the furnishing of further materials and labor without prejudice to any of it’s rights or claims 
against the Owner. 
 

The Owner or the Owner’s architect, engineer or other authorized representative shall check and approve all layout drawings, 
detail drawings and other plans and drawings relating to the work or work and materials to be furnished by Gough. Gough shall be 
furnished with approved copies of all such drawings or plans before it shall have any obligation to furnish any materials or perform any 
work at the jobsite; but if Gough consents to order and does order materials or perform labor at Owner’s request before receipt of 
approved plans or drawings, it may nevertheless refuse to perform further work or materials at a subsequent time until approved plans 
and drawings are received. Work and material furnished without approved plans and drawings shall be paid for by the Owner as 
invoiced by Gough. Any payment not made when due under this agreement shall be payable with interest at 8%, Gough’s costs, 
disbursements and expenses including reasonable attorney fees. 
 

The approved plans and drawings shall constitute all the requirements that shall be the responsibility of Gough at the job, and 
Gough shall have no responsibility to furnish any service or materials other than those shown on the plans and drawings. Gough further 
shall only be bound to the design or load requirements shown on plans and drawings. If any additions or deletions are made from 
drawings, they shall be considered additions to or deletions from the contract and appropriate adjustments in the contract price shall be 
made. Gough shall not be accountable for anything not shown on the drawings or covered by Owner’s written change order, 
countersigned by Gough. This agreement plus the approved plans and drawings shall constitute the entire final agreement between the 
Owner and Gough. Gough agrees to use it’s best effort to complete it’s work and labor as close to the completion date as possible. 
Completion shall be subject to receipt of materials from suppliers, receipt of final approved drawings, and subject to changes in delivery 
from suppliers, strikes and other conditions beyond the control of Gough. The jobsite shall at all times set out in this agreement for work 
to be performed by Gough be kept in such condition that forklifts, trucks and other equipment required for the work to be performed by 
Gough shall be able to have ready access to the locations where work is to be performed. If the jobsite conditions do not allow such 
ready access as determined by Gough, the work to be performed by Gough shall be discontinued until the requirement is fulfilled. All 
work to be placed by others at the jobsite prior to the work to be performed by Gough shall be placed and completed accurately and 
correctly so as not to interfere with any of the work to be performed by Gough. If prior work performed by others is in place inaccurately 
or incorrectly, any extra work, services or materials which Gough may have to furnish to properly adjust and fix its work shall be 
chargeable to and it is agreeable by the owner as an extra at standard rates as determined in the industry on the date the work is 
performed. The Owner shall furnish water and electricity on the jobsite at no cost to Gough. 
 

All extra work and materials furnished are to be paid in full ten (10) days after completion and billing by Gough. No further 
extra work will be performed until outstanding invoices for previous extras are paid in full. 
 

No change in this agreement or in the final approved plans or drawings as applied to work to be performed by Gough will be 
valid without Gough’s written consent. 
 

Gough shall be entitled to cancel this agreement upon the happening of any of the following events: 
 

The insolvency of the Owner, the filing by or on behalf of the Owner of a voluntary petition in bankruptcy: the filing of an 
involuntary petition to have the Owner declared bankrupt provided it is not vacated within thirty (30) days from the date of 
filing; the appointment of a Receiver or Trustee for the Owner provided such appointment is not vacated within thirty (30) days 
from the date of appointment; or the execution by the Owner of an assignment for the benefit of creditors. 



1225 Tri State PW, Ste 510 
          Gurnee, IL 60031  
   Ph: 847.245.8450   
   Fax: 847.245.8590   

www.kieferusa.com   

 

 

 

 

 

 

KIEFER USA PROPOSAL 
 
Project:  Porter Lakes Elementary School 
Date:  March 11th, 2026  
Work Type: Renovation Overlay - Athletic Flooring  
 

Pricing is based Plan A101 composed by Gibraltar Design dated 3/5/2025 
Area Scope of Work Cost 

 
 

± 3,630 Net Ft² 
 
 

 

Porter Lakes Elementary School – Overlay  
• Furnish & install Mondo Advance 8mm over existing athletic flooring surface.   
• Advance to be (1) color selected from manufacturer’s standard color line. 
• Pricing includes required sanding and prep to install Mondo Advance flooring.  
• Includes painted gameline striping for (1) basketball.   
• Includes 4” vinyl wall base and transitions at interior entryways. 

 

 
 

 TOTAL LUMP SUM PRICE $76,190.00 
 
Resilient Athletic Flooring - All areas must remain free and clear of all trades, tools, and debris while installation is in process. All overhead 
work must be completed prior to our arrival on the jobsite. It is strongly recommended that all other finishes be installed prior to our arrival on 
the jobsite. All accessories not explicitly listed as included are to be furnished and installed by others. Pricing does not include final cleaning 
or protection of the new floor surface. Pricing is based on material being selected from the manufacturer’s standard colors; any custom colors 
will require an additional charge. Unforeseen Work Site Conditions: If concealed or unknown conditions, including, but not limited to, surface, 
subsurface and/or site environmental conditions, which affect in whole or in part the performance of the Work are encountered, then Kiefer 
USA shall stop work and give written notice thereof to appropriate party (e.g., Owner, General Contractor, Construction Manager, etc.). The 
Agreement (e.g., costs, prices, schedule, etc.) shall be adjusted accordingly. Please note the following items regarding the concrete subfloor 
for synthetic flooring, as established by the American Sports Builders Association: 
 

• Vapor emissions from a concrete slab can cause adhesion failure in athletic flooring, therefore, it is necessary to use a 
below-slab vapor retardant barrier system.  It is important that a vapor barrier be installed intact, and without any breaches. 

• The concrete subfloor must be tested by an independent third-party testing agency, at no cost to Kiefer USA, and test 
results should be furnished to Kiefer USA prior to our arrival on the jobsite.  Acceptable standards regarding vapor 
emissions are 85% for RH Testing. For current standards, refer to ASTM F-2170-09. 

• Prior to our arrival on the site, all concrete floor slabs must be tested for planarity; the manufacturer requires not more than 
1/8” deviation within a 10’-0” radius.  Any repair work necessary to correct surfaces to meet the above requirements must 
be done by others.  Floor preparation work done by Kiefer USA is limited to smoothing of minor hairline cracks, small holes, 
and other minor imperfections not exceeding 1/8” deep or wide. 

• As the construction industry progresses in product application, Kiefer USA has been encountering more concrete that 
include fiber mesh in concrete mix designs.  This fiber can become a detriment for the completed synthetic floor 
installations, dependent on size, structure, and exposure on the surface of concrete.  As situations have presented 
additional costs to remediate the fibers, we encourage discussion on this important detail with Kiefer USA Project 
Management prior to inclusion in concrete to receive our synthetic floors. 

• Any contraction or construction joints placed in the floor have the possibility of moving.  If these joints move for any reason, 
that change could, to some degree, telegraph through the athletic surface.  Kiefer USA will feather out saw cuts, with one 
layer of the manufacturer’s adhesive, not to be applied deeper or wider than 1/8".  Kiefer USA cannot be held responsible 
for any telegraphing, or the stability of the concrete installed by others. 

 
Taxes, Tariffs and Duties: Client is responsible for payment of all taxes, including any and all federal state or local taxes such as sales taxes and excise taxes as 
well as all tariffs and duties imposed upon any good materials or services supplied herein. Any such taxes shall be included on the invoice provided to the client 
if the rate or amount of such taxes, tariffs or duties change during the course of performance, Client shall be responsible for any change in price, resulting 
therefrom. If client possesses a tax-exempt status, the tax exemption certificate is to be provided before order placement. 
 
Tariff Adjustments: Kiefer does not accept responsibility for any price increase arising out of, caused by, or related to the imposition, declaration, or incurrence 
of tariffs, levies, import taxes, export taxes, surcharges, or similar impositions (collectively, “tariffs”) that may arise during the course of the project. Any increase 
in the cost of materials, supplies, or other goods caused by tariffs shall permit us to adjust the price of the project at our sole discretion and will be the 
responsibility of the client. 
 

Payment Terms:  50% Deposit Upon Signing, 40% Upon Material Delivery, 10% Upon Completion. 
 

http://www.kieferusa.com/


Proposal Letter   
Porter Lakes ES   
March 11, 2026   
Page 2 of 2   

 

 

 

 

 

Page 2 of 2 

 
 
This proposal-pricing letter is valid for 30 days from the date of proposal, as noted above.  If the above pricing is acceptable, please sign below, 
and return to our corporate office with your purchase order as soon as possible, so we may proceed as per the project requirements.  If you 
have any questions regarding this proposal, please contact Michael Albrecht at 847.245.8450, ext. 130. 
 
 
Respectfully Submitted, 
  

  
 
 
 
Michael Albrecht       Kevin Walsh    
Senior Project Estimator      Regional Sales Manager 
Kiefer USA       Kiefer USA 
 
 
Accepted By: 
 
        
Name     Date 
        
Company    Title 
 
 



1

Arnie Gough

From: Matt Vetor
Sent: Wednesday, March 11, 2026 9:27 AM
To: Arnie Gough
Subject: FW: Porter Lakes E.S. 

 
 
From: Cody Eslick <ceslick@leecompanyinc.com>  
Sent: Tuesday, March 10, 2026 2:18 PM 
To: Matt Vetor <MVetor@goughinc.com> 
Cc: Ken Kirchoff <kkirchoff@leecompanyinc.com> 
Subject: RE: Porter Lakes E.S.  
 
Ok, run with that $10,250 number  
 
Thanks, Cody 

 
 

From: Matt Vetor <MVetor@goughinc.com>  
Sent: Tuesday, March 10, 2026 3:10 PM 
To: Cody Eslick <ceslick@leecompanyinc.com> 
Cc: Ken Kirchoff <kkirchoff@leecompanyinc.com> 
Subject: RE: Porter Lakes E.S.  
 
Yes, that sounds correct.  
 
From: Cody Eslick <ceslick@leecompanyinc.com>  
Sent: Tuesday, March 10, 2026 2:09 PM 
To: Matt Vetor <MVetor@goughinc.com> 
Cc: Ken Kirchoff <kkirchoff@leecompanyinc.com> 
Subject: Porter Lakes E.S.  
 
Matt, from what I can tell this is a 10 row x 34’ long bleacher. Does that seem correct to you? Let me know if you 
have any questions.  
 
 
Scope  
Detach existing bleacher 
Reattached bleacher to wall after floor replacement under bleacher  
Labor Only Pricing $10,250 
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