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AGENDA 
REGULAR SCHOOL BOARD MEETING 

THURSDAY, FEBRUARY 12, 2026 
5:30 pm 

 
 

This meeting is a meeting of the School Board for the purpose of conducting the School Corporation's business and is not to be considered a public 
community meeting.  There will be a time for public participation, as indicated by the agenda.   The meeting site is fully accessible.  Any person requiring 
further accommodation should contact the Superintendent. 
 
 
 

1. CALL TO ORDER – Dr. Natalie Wargo, President  

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Mr. Ben Parrish, Assistant Superintendent 

3. CONSENT AGENDA – Mr. Parrish 

 A. Personnel Report 

 B. Board Minutes 

  1. 1.8.26 Regular Meeting 

  2. 1.8.26 Board of Finance Meeting 

 C. Payroll & Claim Docket 

 Motion______________________________Second____________________________ 

4. PUBLIC COMMENT – BUSINESS ITEMS ONLY 

5. BUSINESS 

 A. PLE Project Update – The Skillman Corporation 

 B. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 

  5. Policy Analytics Cashflow 

 C. Accept Transfer Students for 2nd Semester, 2025-2026 School Year – Mr. Parrish 

 Motion______________________________Second____________________________ 

 D. Approve Fundraisers – Mr. Parrish 

 Motion______________________________Second____________________________ 

 E. Approve Overnight Field Trips – Mr. Parrish 

 Motion______________________________Second____________________________ 

 F. Contract Considerations – Mr. Parrish 

 Motion______________________________Second____________________________ 

 G. Approve 2026 Summer School – Mr. Parrish 

 Motion______________________________Second____________________________ 



 
 
 
 
 
 
 

Dr. Natalie Wargo | President | Term 1/1/25-12/31/28 - Mr. Eric McGinty | Vice-President | Term 1/1/23-12/31/26 – Mrs. Mary Harlow | Secretary | Term 1/1/23-
12/31/26 – Mrs. Lilann Sgouros | Member | Term 1/1/25-12/31/28 - Mrs. Jeannette Skibbie | Member | Term 11/9/23-12/31/26 

 

6. ASSISTANT SUPERINTENDENT REPORT – Mr. Parrish 

7. ADJOURNMENT 

 Motion______________________________Second____________________________  



Name Position Location Effective Date

Bono, Robert CTE Bus Driver BGHS 1/29/2026

Hooper, Braxton Custodian BGE/MS 2/16/2026

King, Madalyn Special Ed Paraprofessional PLE 2/6/2026

Saia, Angelo Long-Term Substitute, Elementary P.E. PLE/BGE
Approx 03/2026-

5/28/2026

Aguayo, Brad MS Wrestling Assistant Coach, Volunteer BGMS 2025-2026 School Year

Coulopoulos, Bevan HS Football Assistant Coach, Volunteer BGHS 2025-2026 School Year

Meinert, Natalee Softball Assistant Coach, Volunteer BGHS 2025-2026 School Year

Saco, Melissa 7th Grade Girls Basketball, Head Coach BGMS 2025-2026 School Year

Talbert, Jeremy Wrestling Head Coach BGMS 2025-2026 School Year

Tauber, Anthony 6th Grade Girls Basketball, Head Coach BGMS 2025-2026 School Year

Warren, Nick MS Wrestling Assistant Coach, Volunteer BGMS 2025-2026 School Year

Buczek, Michele Teacher's Aide BGMS .5, 1/9/2026

Davis, Deb Teacher's Aide PLE 1/5-1/7/2026

Harker, Denise Teacher's Aide BGHS 1/5, 1/8-1/9, 1/14/2026

Schacki, Alexis Teacher's Aide PLE 1/16/2026

Shimkus, Lesley Nurse PLE 1/21-1/23/2026

Caratini, Emma 2nd Grade Teacher PLE 5/29/2026

Parks, Brad Assistant Principal PLE 2/11/2026

Crisp, Georgia Special Ed Paraprofessional PLE 2/11/2026

Leaves
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“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

Minutes of the Regular School Board Meeting, Porter Township School Corporation Board of School Trustees 
January 8, 2026 | 5:30 pm CST 

 
*The following is a partial transcript of the meeting.  A recording of the actual meeting is available on the PTSC website Board of School 

Trustees page, https://www.ptsc.k12.in.us/school-board/agenda-minutes/ 
 Approval of this transcript as official minutes will be at the next regular meeting of the Board of School Trustees. 

 
Board Members Present: Dr. Natalie Wargo, Eric McGinty, Mary Harlow, Lilann Sgouros, and Jeannette Skibbie 
Board Members Absent: None 
Staff Members Present: Dr. Stacey Schmidt, Superintendent, Ben Parrish, Assistant Superintendent, Kathleen Smith, CFO, 
and Laura Grayam, Executive Assistant 
Staff Members Absent: Jacqueline Pillar, Corporation Attorney 
 

1. CALL TO ORDER – Dr. Natalie Wargo, President | 5:30 pm CST 

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent | There were no agenda adjustments 

3.  ORGANIZATIONAL MEETING 

 A. Election of Officers – Board President 

  1. President 

   Mary Harlow made the motion to retain Natalie Wargo as School Board President, seconded by Eric  

   McGinty.  There was no discussion and the motion carried 5-0. 

  2. Vice-President 

  Jeannette Skibbie made the motion to retain Eric McGinty as School Board Vice-President, seconded by  
  Lilann Sgouros.  There was no discussion and the motion carried 5-0. 
  3. Secretary 

  Eric McGinty made the motion to retain Mary Harlow as School Board Secretary, seconded by Lilann  
  Sgouros. There was no discussion and the motion carried 5-0. 
  4. Acting Secretary 

   Mary Harlow made the motion to retain Jeannette Skibbie as School Board Acting Secretary, seconded  

   by Eric McGinty.  There was no discussion and the motion carried 5-0. 

 B. Determination of Member Compensation – Board President 

  Eric McGinty made the motion to retain Member Compensation at $2,000 per year, seconded by Jeannette  

  Skibbie.  There was no discussion and the motion carried 5-0. 

 C. Determination of Meeting Dates & Times – Board President 

  Mary Harlow made the motion to keep the monthly meetings on the 2nd Thursday of the month at 5:30 pm CST  

  with the exception of the June, July, and August 2026 meetings, which will be held on the 3rd Thursday of the  

  month at 5:30 pm CST.  The motion was seconded by Eric McGinty.  There was no discussion and the motion  

  carried 5-0. 

 D. Appointment of Corporation Treasurer – Board President 

  Lilann Sgouros made the motion to retain Kathleen Smith as Corporation Treasurer, seconded by Mary Harlow.   

  There was no discussion and the motion carried 5-0. 

 E. Appointment of Corporation Deputy Treasurer – Board President 

  Eric McGinty made the motion to retain Angela Vale as Corporation Deputy Treasurer, seconded by Jeannette  

  Skibbie.  There was no discussion and the motion carried 5-0. 

 F. Appointment of Board Attorney – Board President 

https://www.ptsc.k12.in.us/school-board/agenda-minutes/


 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

  Jeannette Skibbie made the motion to retain Jackie Pillar and her new firm, Pillar Jones as Board Attorney.  The  

  motion was seconded by Mary Harlow.  There was no discussion and the motion carried 5-0. 

 G. Disclosure Statement – Board President 

  Mary Harlow made the motion to approve the Disclosure Statement, seconded by Eric McGinty.  There was no  

  discussion.  Natalie Wargo abstained from voting.  The motion carried 4-0. 

4. CONSENT AGENDA – Dr. Schmidt 

 A. Personnel Report 

 B. Board Minutes, 12.11.25 Meeting 

 C. Payroll & Claim Dockets 

  Dr. Schmidt recommended approval of the Consent Agenda, as presented in the board packet, consisting of  

  board meeting minutes, payroll and claim dockets, and the following items listed on the personnel report: 

 

Leaves Name Position Location Effective Date 

Certified 
Bradford, Walter Science Teacher BGMS 

10 days, beginning 
1/5/2026 

   Wichlinski, Lynnette Title I Teacher PLE 1/9, 1/12-1/13/2026 

Classified 
Harker, Denise Teacher's Aide BGHS 

11/20-11/21/2025, 
12/1-12/2/2025 

  
Justice, Danielle Teacher's Aide PLE 

12/16/2025, 1/27-
1/30/2026 

Resignations         

Classified 
Moreno, Tamitha 

Main Office Secretary, Senior Class Sponsor, 
GSA Co-Sponsor 

BGHS 12/19/2025 

Additional 
Compensation     

    

Certified 
Fortenberry, Ember English Teacher BGHS 

Paid Prep-Period for 
2025-2026 School Year 

 

 

  A motion to approve the Consent Agenda, as presented in the board packet, was made by Lilann Sgouros,  

  seconded by Mary Harlow.  There was no discussion and the motion carried 5-0. 

 

5. PUBLIC COMMENT – BUSINESS ITEMS ONLY | There were no public comments 

6. BUSINESS 

 A. PLE Project Update – The Skillman Corporation 

  Mr. Scott Cherry from The Skillman Corporation gave an update on the PLE project.  Roof-top HVAC units have  

  been set on the roof, overhead coiling door for the cafeteria serving area has been installed.  Mr. Cherry reported 

  that we’re still on track to finish the project on time. 

 B. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 

 C. Accept Transfer Students for 2nd Semester, 2025-2026 School Year – Dr. Schmidt 



 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

  Dr. Schmidt recommended acceptance of transfer students for the 2nd semester of the 25-26 school year, as  

  outlined in the board packet.  A motion to accept these transfer students was made by Jeannette Skibbie,  

  seconded by Mary Harlow.  There was no discussion and the motion carried 5-0. 

 D. Accept Donations – Dr. Schmidt 

  Dr. Schmidt recommended acceptance of a generous donation from the Rapley family to our lunch fund.  A  

  motion to accept this donation was made by Eric McGinty, seconded by Lilann Sgouros.  There was no discussion  

  and the motion carried 5-0. 

7. ASSISTANT SUPERINTEDENT REPORT – Mr. Parrish 

  Mr. Parrish provided a brief update from each building 

8. SUPERINTENDENT REPORT – Dr. Schmidt 

  Dr. Schmidt shared information regarding the recent legislative session and shared easy ways to stay informed. 

9. ADJOURNMENT 

  A motion to adjourn was made by Mary Harlow at 5:53 pm, seconded by Jeannette Skibbie.  There was no 

discussion and the motion carried 5-0. 

 



 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

Minutes of the Board of Finance Meeting, Porter Township School Corporation Board of School Trustees 
January 8, 2026 | 5:45 pm CST 

 
*The following is a partial transcript of the meeting.  A recording of the actual meeting is available on the PTSC website Board of School 

Trustees page, https://www.ptsc.k12.in.us/school-board/agenda-minutes/ 
 Approval of this transcript as official minutes will be at the next regular meeting of the Board of School Trustees 

 
Board Members Present: Dr. Natalie Wargo, Eric McGinty, Mary Harlow, Lilann Sgouros, and Jeannette Skibbie 
Board Members Absent: None 
Staff Members Present: Dr. Stacey Schmidt, Superintendent, Ben Parrish, Assistant Superintendent, Kathleen Smith, CFO, 
and Laura Grayam, Executive Assistant 
Staff Members Absent: Jacquelyn Pillar, Corporation Attorney 
There were no community members in attendance. 
 

1. CALL TO ORDER – Dr. Natalie Wargo | 5:55 pm CST 

2. CONFIRMATION OF BOARD OF FINANCE MEMBERS & ELECTION OF OFFICERS 

 A. President 

  Eric McGinty made the motion to retain Natalie Wargo as Board President, seconded by Jeannette Skibbie.   

  There was no discussion and the motion carried 5-0.   

 B. Secretary  

  Jeannette Skibbie made the motion to retain Mary Harlow as Board Secretary, seconded by Lilann Sgouros.   

  There was no discussion and the motion carried 5-0.  

3.      PRESENTATION OF INVESTMENT REPORT WITH INVESTMENT POLICY #6144 – Mrs. Kathleen Smith 

  Mrs. Smith presented on investment income: 

   In 2025 we earned $282,375.68 in interest.  We also invested in two CD’s 

4. FISCAL INDICATORS PRESENTATION – Mrs. Kathleen Smith 

  Mrs. Smith presented our annual fiscal indicators, as required by SEA 549: 

   This presentation includes data through 2025.  From 2024 to 2025, we are reporting a loss of 16   

  students.  We expect enrollment to begin leveling out. 

   Our fund balances show a drop in funds relating to our 2023 GO Bond.  We are spending these funds on  

  capital projects throughout the district.  Our Rainy Day funds also decreased due to the 2 CD’s that were  

  purchased.  In 2025, we transferred more dollars from Education to Operations to cover the expected  

  loss of property tax dollars.  Additionally, we lessened the supply stipend our teachers received this year  

  and are using matriculation of jobs to save money. 

   In 2024 and 2025, the corporation spent more money than it received.  When we noticed this trend in  

  2024, we spent all of 2025 planning strategic reductions in costs. 

   We continue to receive the largest portion of our funding from local taxes and state funding. 

  Mrs. Smith advised the board on how to access these reports and information should they be interested in 

 reviewing the data further. 

5. ADJOURNMENT 

  A motion to adjourn was made at 6:07 pm by Eric McGinty, seconded by Mary Harlow.  The motion carried 5-0. 

 

https://www.ptsc.k12.in.us/school-board/agenda-minutes/
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Porter Lakes Elementary School

Additions, Renovations, & Related Work

❖ Kitchen & Cafeteria Addition

• Progress Photos

• Upcoming Work

❖ Classroom Addition

•  Upcoming Work

❖ Commons/Entrance

•  Upcoming Work  



Progress 
Photographs

3

Classroom Framing & Door Frames

Fire Protection & Plumbing 
Above Ceiling Piping

Porter Lakes Elementary School

Upcoming Work – Classroom Addition

• Continue above ceiling mechanical and electrical 

rough-ins

• Finish installing glass for windows

• Continue low voltage fire alarm and technology 

wiring

• Finish exterior brick veneer and limestone 

installation

• Begin hanging drywall

• Continue roofing details and begin installing 

exterior metal roof panels



Porter Lakes Elementary School

Upcoming Work – Kitchen & Cafeteria

• Finish painting in the cafeteria and corridors

• Finish installing quarry tile in the kitchen

• Continue installation of ceiling grid in the 

Receiving/Kitchen/Bathrooms

• Continue temperature controls

• Begin LVT for the lunch serving line

• Continue electrical connections for the kitchen hood 

and the generator

• Finish installation of the kitchen hood Ansul (fire 

suppression) System

• Finish installing freezer/cooler condensing units

 Upcoming Work – Commons/Entrance

• Finish installation of windows and doors at the new 

entrance

• Finish roofing and brick detail over the new entrance

Progress 
Photographs

4

Quarry Tile in the Kitchen

Doors and Window out to
the New Courtyard

Fire Protection and Plumbing 
Above Ceiling Piping

Ceiling Grid in Cafeteria
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Questions?



January 31, 2026      FINANCIAL REPORT 1.26 Monthly Board

  

Beginning Ending Amount of Appropriations % of

FUND NAME Balance Balance Change % Spent Months Year

EDUCATION -101.00, 101.02 886,497.68$      1,030,229.43$      143,731.75$        

101.01 Curricular Materials breakout 148,838.31$      169,767.62$         20,929.31$          

  101.03 Instructional Supplies breakout 16,813.88$        17,054.60$           240.72$               

TOTAL 1,052,149.87$   1,217,051.65$      8.44% 1/12 8%

Notes: 

Ending Cash balance is 10.15% of 2026 Budget, including Curricular Materials and Instructional Supplies

$164,840.60 of expenditures are PO's

DEBT SERVICE 730,640.36$      730,669.91$         29.55$                 0.00% 1/12 8%

Notes: 

OPERATION 1,561,714.00$   1,329,559.64$      (232,154.36)$       8.53% 1/12 8%

Notes: 

Ending Cash balance is 25.95% of 2026 Budget, not including a 6 Month CD at 3.75%.

$182,321.27 of expenditures are PO's

RAINY DAY 145,459.94$      145,803.01$         343.07$               

Notes: 

Moved money to Trust Indiana for better interest rates.  Money will remain reflected in this fund.

Invested in an 8 Month CDs at 3.75%

FOOD SERVICES 800.00, 800.01, 800.03 649,566.57$      653,560.64$         3,994.07$            

Notes: 

Patron Account $40,163.30

TRECS - Trust Indiana - Debt Collections 2,682.54$          0.27$                    (2,682.27)$           

Notes: 

Moving Balance to Curricular Materials before 2026 collections begin

INVESTMENT - CD's 1,000,000.00$   1,000,000.00$      -$                     

Notes: 

$500,000 8 mos Rainy Day Funds, $500,000 6 mos Operation Funds

15.00%

49,475.00$        Met

69.79% Predicted to meet for 25.26 SY

96.14% Predicted to not meet for 25.26 SY

Notes: 

Respectfully submitted:

Kathleen B. Smith, CPA, CFO

1.26 Monthly Board.xls

PTSC Starting Salary - Minimum Salary of $45,000

Percent of Education Revenue Transferred to Operations (by end of 2026 not more than 15%)

Percentage of Certified Salary to State Funding - 65% minimum

Funding Floor
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Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
0101.00      EDUCATION                             $886,497.68        $993,797.38        $832,817.77          $1,502.14         $18,750.00      $1,030,229.43 
0101.01      CURRICULAR MATERIALS                  $148,838.31              $0.00            $227.01         $21,436.32            $280.00        $169,767.62 
0101.02      24.25 David C Ford Grant                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0101.03      Instructional Supplies                 $16,813.88             $85.00            $124.28            $280.00              $0.00         $17,054.60 
0200.00      DEBT SERVICE                          $730,640.36             $29.55              $0.00              $0.00              $0.00        $730,669.91 
0250.00      RETIREMENT/SEVERANCE BOND                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0300.00      OPERATIONS                          $1,562,515.46         $21,553.56        $254,509.38              $0.00              $0.00      $1,329,559.64 
0610.00      LOCAL RAINY DAY                       $145,459.94            $343.07              $0.00              $0.00              $0.00        $145,803.01 
0620.00      SEVERANCE                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0630.00      Post-Retire/Severance Futur...         $20,226.13             $70.44              $0.00              $0.00              $0.00         $20,296.57 
0705.00      PLE CONSTRUCTION BOND $61,000               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0706.00      2022 HS/WWTP Bond                           $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.00      2022 GO BONDS                               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.01      2022 GO BONDS COST OF ISSUANCE              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.02      2022 GO BONDS CONSTRUCTION                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.00      2023 GO BOND                                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.01      2023 GO BOND COST OF ISSUANCE               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.02      2023 GO BOND CONSTRUCTTION          $2,180,033.67          $7,595.69         $11,235.77              $0.00              $0.00      $2,176,393.59 
0709.00      2024 PLE Bond - Cost of Iss...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0710.00      2025 HS Bond - Cost of Issu...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.00      School Lunch                          $650,498.16         $57,965.33         $54,690.07              $0.00              $0.00        $653,773.42 
0800.01      SUPPLY CHAIN ASSISTANCE                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.02      FOOD SVC NUTRITIONAL GRANT                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.03      FRESH FRUITS & VEG PROGRAM             -$1,022.73          $3,596.92          $2,786.97              $0.00              $0.00           -$212.78 
0900.00      CURRICULAR MATERIALS                        $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.00      Special Education shared se...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.01      PTSC portion of SPED shared...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.02      East Porter SPED portion of...        -$21,130.20         $21,130.20         $21,348.61              $0.00              $0.00        -$21,348.61 
1300.03      MSD Boone SPED portion of s...        -$33,189.25         $17,123.86         $16,060.68              $0.00              $0.00        -$32,126.07 
1300.04      Union SPED portion of share...        -$18,362.82         $18,362.82         $18,550.15              $0.00              $0.00        -$18,550.15 
1400.00      JOINT OPERATIONS- VOCATIONAL          $298,540.21              $0.00             $19.95              $0.00              $0.00        $298,520.26 
1700.00      Digital Devices                             $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1700.01      Digital Repairs                           $661.25            $329.00              $0.00              $0.00              $0.00            $990.25 
1700.02      Digital Accessories                     $8,005.00            $255.00              $0.00              $0.00              $0.00          $8,260.00 
1701.00      PERM STANLEY NATURE CENTER ...            $316.80              $0.00              $0.00              $0.00              $0.00            $316.80 
1702.00      INCENTIVE PROGRAMS                     $11,537.69              $0.00              $0.00              $0.00              $0.00         $11,537.69 
1703.00      CB&T/FIDELITY ACCOUNT                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1705.00      FOOD SERVICE LOCAL                        $250.00              $0.00              $0.00              $0.00              $0.00            $250.00 
1725.00      PLE WALMART GRANT                       $2,969.40              $0.00              $0.00              $0.00              $0.00          $2,969.40 
1726.00      MS NO KID HUNGRY SHARE OUR STR              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1727.00      HS NO KID HUNGRY SHARE OUR STR              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1728.00      PLE NO KID HUNGRY SHARE OUR S               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1850.00      EDUCATIONAL LICENSE PLATES                $931.25             $18.75              $0.00              $0.00              $0.00            $950.00 
1937.00      BGE LIBRARY                               $483.10              $0.00              $0.00              $0.00              $0.00            $483.10 
1939.00      MS LIBRARY                                 $84.38              $0.00              $0.00              $0.00              $0.00             $84.38 
1940.00      PLE LIBRARY                               $825.50              $0.00              $0.00              $0.00              $0.00            $825.50 
2000.00      Student Scholarships, PCCF              $7,688.22              $0.00              $0.00              $0.00              $0.00          $7,688.22 
2001.00      Donations                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2001.01      Superintendent Donations               $14,641.36              $0.00              $0.00              $0.00              $0.00         $14,641.36 
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Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
2001.02      Angel/Feed it Frwd Fund - Cafe         $14,509.65              $0.00              $0.00              $0.00              $0.00         $14,509.65 
2001.03      PTSC Ed Foundation Awards/D...           -$106.48          $1,000.00            $352.32              $0.00              $0.00            $541.20 
2200.00      ADULT, ALTERNATIVE, CON ED             $89,919.10              $0.00         $14,038.21              $0.00              $0.00         $75,880.89 
2300.00      FACILITY COMMUNITY RENTALS             $15,938.94              $0.00              $0.00              $0.00              $0.00         $15,938.94 
2301.00      ATHLETIC/CLUB TRANSPORTATION F          $6,785.81              $0.00          $2,119.89              $0.00              $0.00          $4,665.92 
2302.00      STUDENT DRUG TESTING FEES               $7,503.52              $0.00            $720.00              $0.00              $0.00          $6,783.52 
2310.00      TEACHER ACTIVITY FUND                   $1,430.57              $0.00              $0.00              $0.00              $0.00          $1,430.57 
2311.00      WELLNESS GRANT                          $1,552.33              $0.00            $135.40              $0.00              $0.00          $1,416.93 
2700.00      Scholarship                                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.01      Suzi Peterson Honorable Mem...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.02      Steve Tafflinger Memorial S...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.03      Education Foundation Schola...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.24      FORMATIVE ASSMT/NWEA 23-24                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.25      FORMATIVE ASSMNT/NWEA 24-25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.26      FORM ASSMNT/NWEA 25-26                  $3,406.50              $0.00          $1,511.12              $0.00              $0.00          $1,895.38 
3140.00      FY24 Early Literacy Achieve...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3197.23      COMMON SCHOOL SP23 $137,900                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.24      COMMON SCHOOL SP24 $134,700.00        $134,788.96              $0.00              $0.00              $0.00              $0.00        $134,788.96 
3198.25      COMMON SCHOOL FALL24 $134,00         -$134,788.96              $0.00              $0.00              $0.00              $0.00       -$134,788.96 
3199.25      COMMON SCH SPRING 2025                -$57,295.24              $0.00              $0.00              $0.00              $0.00        -$57,295.24 
3250.00      MEDICAID REIMBURSEMENT                      $0.00          $1,502.14              $0.00              $0.00          $1,502.14              $0.00 
3270.24      23.24 Secured Safety Grant                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.25      Secured School Safety 24.25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.26      25.26 Secured Safety Grant            -$52,498.79              $0.00         $13,772.35              $0.00              $0.00        -$66,271.14 
3322.00      ALTERNATIVE EDUCATION GRANT                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3749.00      CTE/DWD INCENTIVE GRANT                $11,789.72              $0.00              $0.00              $0.00              $0.00         $11,789.72 
3750.00      TEACHER APPRECIATION GRANT                  $0.25              $0.00              $0.00              $0.00              $0.00              $0.25 
3769.24      HIGH ABILITY 2024 $31,727.00           -$2,811.27              $0.00              $0.00              $0.00              $0.00         -$2,811.27 
3769.25      HIGH ABILITY 2025 $28,994.00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3769.26      HAP GRANT, 25-26 $29,353.00             $4,216.69              $0.00              $0.00              $0.00              $0.00          $4,216.69 
3780.00      STATE CONNECTIVITY GRANT               $83,148.61              $0.00          $1,700.00              $0.00              $0.00         $81,448.61 
3957.00      Career Coaching Grant                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.01      Career Coaching - Coach                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.02      Career Coaching - Staff/Stu...             $31.16              $0.00              $0.00              $0.00              $0.00             $31.16 
4124.00      TITLE I FY2024                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
4125.00      Title I FY2025                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
4126.00      TITLE I FY2026                         -$2,053.60              $0.00          $3,839.34              $0.00              $0.00         -$5,892.94 
5200.00      24.25 IDEA Para Pro Grant                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5805.00      FFY23 Title IV - $10,000                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5806.00      FFY24 Title IV - $10,001.47                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5807.00      FFY2025 - TITLE IV - $10,00...            -$72.00              $0.00              $0.00              $0.00              $0.00            -$72.00 
6460.00      Federal Medicaid                        $3,684.13              $0.00              $0.00              $0.00              $0.00          $3,684.13 
6845.00      TEACHER TITLE II,PT A $2740...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6846.00      TITLE II, PROF DEV $ 27,521.47              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6847.00      TITLE II, FY2025 $27,146.10                 $0.00              $0.00          $2,294.13              $0.00              $0.00         -$2,294.13 
6848.00      TITLE II FY2026                        -$5,061.21              $0.00          $1,351.75              $0.00              $0.00         -$6,412.96 
7923.00      ESSER III                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
7931.00      CRRSA - ESSER II                            $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
8400.00      FOOD SERVICE PATRON ACCOUNTS           $40,773.74         $31,505.61         $32,116.05              $0.00              $0.00         $40,163.30 



02/03/2026                                                       Monthly Fund Balance Report                                                          Pg.   3
2:25 PM                                                      PORTER TOWNSHIP SCHOOL CORPORATION
                                                              From: 01/01/2026 | To: 01/31/2026
                                                                   Form 9: Exclude Form 9

Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
8500.00      RAINY DAY INVESTMENT                        $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
8502.00      TRECS DEBT COLLECTIONS                  $2,682.54              $4.05              $0.00              $0.00          $2,686.32              $0.27 
9999.00      Clearing Control                        $3,798.06        $234,542.97        $236,069.96              $0.00              $0.00          $2,271.07 

Totals:                                          $6,786,025.48      $1,410,811.34      $1,522,391.16         $23,218.46         $23,218.46      $6,674,445.66 













Education, Operations, & Operating Referendum Funds
Dollars in Thousands

2024 2025 2026 2027 2028 2029 2030 2031

Beginning Cash Balance $2,975.7 $2,782.4 $3,114.7 $2,860.0 $2,227.0 $1,384.3 $498.5 -$433.5

Cash Inflow

Revenues 15,125.1 16,405.1 15,786.9 16,096.5 16,334.3 16,641.9 16,958.7 17,284.8

Transfer In 1,251.5 1,453.8 1,285.1 1,048.4 1,059.9 1,071.6 1,083.5 1,095.5

Total Cash Inflow 16,376.7 17,858.9 17,072.0 17,144.9 17,394.3 17,713.6 18,042.2 18,380.3

Cash Outflow

Expenditures (15,832.3) (16,478.7) (16,291.4) (16,957.7) (17,405.1) (17,755.9) (18,119.0) (18,494.8)

Transfer Out (737.7) (1,047.9) (1,035.3) (820.3) (831.8) (843.4) (855.2) (867.2)

Total Cash Outflow (16,570.0) (17,526.6) (17,326.7) (17,777.9) (18,236.9) (18,599.3) (18,974.2) (19,362.1)

Surplus (Deficit) (193.3) 332.3 (254.7) (633.0) (842.6) (885.8) (932.0) (981.8)

Ending Cash Balance $2,782.4 $3,114.7 $2,860.0 $2,227.0 $1,384.3 $498.5 -$433.5 -$1,415.3

Ending Cash Balance + Rainy Day $3,423.3 $3,760.1 $3,505.4 $2,872.4 $2,029.8 $1,144.0 $212.0 -$769.9

Balance as Pct of Expenditures 21.6% 22.8% 21.5% 16.9% 11.7% 6.4% 1.2% -4.2%

96.1% 99.6% 21.5%

   Revenues 2026 Proj Ending Balance as

2026 Proj vs 2025 Pct of Proj Expenditures

2025 Expenditures vs 2026 Projected Expenditures
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Ending Cash Balance Projection

Education, Operations, Operating Referendum & Rainy Day Funds

2025 Expenditures vs 2026 Projected Expenditures
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