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AGENDA 
REGULAR SCHOOL BOARD MEETING 

THURSDAY, DECEMBER 11, 2025 
5:30 pm 

 
 

This meeting is a meeting of the School Board for the purpose of conducting the School Corporation's business and is not to be considered a public 
community meeting.  There will be a time for public participation, as indicated by the agenda.   The meeting site is fully accessible.  Any person requiring 
further accommodation should contact the Superintendent. 
 
 

1. CALL TO ORDER – Dr. Natalie Wargo, President  

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent 

3. PROJECT HEARING & 2nd PRELIMINARY DETERMINATION HEARING 

 A. Welcome 

 B. Statement of Purpose 

 C. Educational Need for Project 

 D. Overview of Project to Meet Education Needs, Cost & Timing 

 E. Financial Impact of the Project 

 F. Open Hearing for Public Comment  

 G. Adjourn Hearing 

 H. Adopt Resolution #1225-335, Project Resolution 

 Motion______________________________Second_____________________________ 

 I. Adopt Resolution #1225-336, Preliminary Determination Resolution 

 Motion______________________________Second_____________________________ 

 J. Adopt Resolution #1225-337, Reimbursement Resolution 

 Motion______________________________Second_____________________________ 

4. CONSENT AGENDA – Dr. Schmidt 

 A.  Personnel Report 

 B. Board Minutes, 11.13.2025 Meeting 

 C. Payroll and Claim Docket   

 Motion______________________________Second_____________________________ 

5. PUBLIC COMMENT - BUSINESS ITEMS ONLY 

6. BUSINESS 

 A. PLE Project Update – The Skillman Corporation 

 B. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

  4. Investment Report 
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 C. Approve Stipends for Athletics Volunteers – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 D. Permission to Pre-Pay Tolls – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 E. Approve Resolution #1225-338, Online Payment of Officials – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 F. Approve Revisions to Internal Controls Manual – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 G. Contract Considerations – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 H. Approve Fundraisers – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 I. Approve the 2nd Reading and Adoption of the Following New Board Bylaws, Board Bylaw Revisions, New Board 

Policies, or Board Policy Revisions – Mr. Parrish 

 1. Revised Policy #0142 – Election and Eligibility to Serve 

 2. Revised Policy #0144.1 – Compensation 

 3. Revised Policy #0167.2 – Executive Session 

 4. Replacement Policy #1422 – Vol 38, No 1, Nondiscrimination, Equal Employment Opportunity, and Anti-

Harassment 

 5. Rescind Policy #1422.02 – Nondiscrimination Based on Genetic Information of the Employee 

 6. Rescind Policy #1662 – Anti-Harassment 

 7. Revised Policy #2221 – Mandatory Curriculum 

 8. Revised Policy #2260 – Nondiscrimination and Access to Equal Educational Opportunity 

 9. Revised Policy #2260.01 – Section 504/ADA Prohibition Against Discrimination Based on Disability 

 10. Revised Policy #2266 – Nondiscrimination on the Basis of Sex in Education Programs or Activities 

 11. Revised Policy #2410 – Audio, Video, and Digital Recording of Meetings 

 12. Revised Policy #2411 – Guidance and Counseling 

 13. Revised Policy #2414 – Reproductive Health and Family Planning and Human Sexuality Instruction 

 14. Revised Policy #2416 – Student Privacy and Parental Access to Information 

 15. Revised Policy #2461 – Recording of IEP Team Meetings/Case Conferences 

 16. Revised Policy #2623 – Student Assessment 

 17. Replacement Policy #3122 – Nondiscrimination, Equal Employment Opportunity, and Anti-Harassment 

 18. Rescind Policy #3122.02 – Nondiscrimination Based on Genetic Information of the Employee 

 19. Revised Policy #3220.01 – Teacher Appreciation Grants 

 20. Revised Policy #3231 – Outside Activities of Staff 

 21. Rescind Policy #3362 – Anti-Harassment 

 22. Replacement Policy #4122 – Nondiscrimination and Equal Employment Opportunity 

 23. Rescind Policy #4122.02 – Nondiscrimination Based on Genetic Information of the Employee 

 24. Revised Policy #4162 – Drug and Alcohol Testing of CDL Holders and Other Employees who Perform Safety-

Sensitive Functions 
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 25. Rescind Policy #4362 – Anti-Harassment 

 26. Revised Policy #5111 – Determination of Legal Settlement and Eligibility for Enrollment of Students without 

Legal Settlement in the Corporation 

 27. Revised Policy #5200 – Attendance 

 28. Replacement Policy #5350 – Student Suicide Awareness and Prevention 

 29. Revised Policy #5517 – Anti-Harassment 

 30. Revised Policy #5517.01 – Bullying 

 31. Revised Policy #5600 – Student Discipline 

 32. Revised Policy #5610 – Suspension and Expulsion of Students 

 33. Revised Policy #5771 – Search and Seizure 

 34. Revised Policy #6151 – Bad Checks and Uncollectable Debt 

 35. Revised Policy #6320 – Purchasing 

 36. Revised Policy #7440.01 – Electronic Monitoring and Recording 

 37. Revised Policy #7455 – Accounting System for Fixed Assets 

 38. Revised Policy #7540.02 – Digital Content and Accessibility 

 39. Revised Policy #8462 – Child Abuse and Neglect 

 40. Revised Policy #3213 – Student Supervision and Welfare 

 41. Revised Policy #5430 – Class Rank 

 42. Revised Policy #7540.03 – Student Technology Acceptable Use and Safety 

 43. Revised Policy #7540.04 – Staff Technology Acceptable Use and Safety 

 44. Revised Policy #5460 – Graduation Requirements 

 Motion______________________________Second____________________________ 

7. ASSISTANT SUPERINTEDENT REPORT – Mr. Parrish 

8. SUPERINTENDENT REPORT – Dr. Schmidt 

9. ADJOURNMENT 

 Motion______________________________Second____________________________  

















Name Position Location Effective Date

Bell, Kambria 5th Grade Teacher (Maternity Leave Sub) BGE Approx 12/8/2025

Samanas, Christine Special Ed Resource Room Teacher PLE 12/8/2025

Galiher, Amy Cafeteria Worker PLE 12/1/2025

Kenevan, Jennifer LRE Paraprofessional BGMS 11/18/2025

Otero, Sarah Social Studies Academic Team BGMS 2025-2026 School Year

Suggs, Catherine MS Boys Volleyball Coach BGMS 2025-2026 School Year

Davis, Deb Teacher's Aide PLE 12/1/2025

Harker, Denise Teacher's Aide BGHS 11/13/2025

Williams, Karen Social Studies Academic Team BGMS 2025-2026 School Year
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“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

Minutes of the Regular School Board Meeting, Porter Township School Corporation Board of School Trustees 
November 13, 2025 | 5:30 pm CST 

 
*The following is a partial transcript of the meeting.  A recording of the actual meeting is available on the PTSC website Board of School 

Trustees page, https://www.ptsc.k12.in.us/school-board/agenda-minutes/ 
 Approval of this transcript as official minutes will be at the next regular meeting of the Board of School Trustees. 

 
Board Members Present: Dr. Natalie Wargo, Eric McGinty, Mary Harlow, Lilann Sgouros, and Jeannette Skibbie 
Board Members Absent: None 
Staff Members Present: Dr. Stacey Schmidt, Superintendent, Ben Parrish, Assistant Superintendent, Kathleen Smith, CFO, 
and Jacquelyn Pillar, Corporation Attorney 
Staff Members Absent: Laura Grayam, Executive Assistant 
 
1. CALL TO ORDER – Dr. Natalie Wargo, President | 5:30 pm CST 

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent | Dr. Schmidt added agenda item 6B1 – Allow 

 Withdrawal of Gariup 

3. PRELIMINARY DETERMINATION HEARING – Dr. Schmidt 

 A. Welcome 

 B. Statement of Purpose 

 C. Educational Need for Project 

 D. Overview of Project to Meet Education Needs, Cost & Timing 

 E. Financial Impact of the Project 

 F. Public Comment  

  Dr. Schmidt explained the purpose of the hearing, outlined the need for the project, supported by the Needs  

  Matrix that was presented by Gibraltar in 2023.  Work at PLE is already underway.  Work at BGHS is starting soon, 

  to address HVAC, classroom doors, gym bleachers, update functionality of instructional spaces, and   

  sinking/cracking areas.  Upcoming needs include transportation updates, maintenance equipment updates,  

  upkeep at BGHS, roofing at BGHS, maintenance and upkeep at our wastewater treatment plant, heater   

  replacements and lighting at BGE/BGMS, maintenance and upkeep at PLE, as well as ADA access concerns at  

  Central Office.  We are discussing authorizing bonds for $15,340,000.00.  Dr. Schmidt welcomed Mr. Luke  

  Bruggeman from Stifel, who discussed the financial impact of the project. 

  Dr. Wargo opened the hearing for public comment.  No one signed up to speak; Dr. Wargo closed the public  

  hearing. 

4. CONSENT AGENDA – Dr. Schmidt 

 A.  Personnel Report 

 B. Board Minutes, 10.9.2025 Meeting 

 C. Payroll and Claim Docket 

  Dr. Schmidt recommended approval of the Consent Agenda, as presented in the board packet, consisting of 

 board meeting minutes, payroll and claim dockets, and the following items listed on the personnel report: 

   

Appointments Name Position Location Effective Date 

Certified Suggs, Catherine Homebound Instructor BGMS 10/29/2025 

   Travis, Tracey 
Reassign from Resource Room Teacher to 
Applied Skills Teacher 

PLE 10/17/2025 

https://www.ptsc.k12.in.us/school-board/agenda-minutes/


 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

Classified Kosinski, Collette Cafeteria Worker PLE 11/3/2025 

   Smith, Julie Cafeteria Worker PLE 11/10/2025 

Extra-Curricular 
Borys, Joe Girls Wrestling Assistant Coach, Volunteer BGHS 

2025-2026 
School Year 

   
Clinton III, Don Bowling Assistant Coach, Volunteer 

BGHS 
2025-2026 
School Year 

   
Clinton, Kelly Bowling Assistant Coach, Volunteer 

BGHS 
2025-2026 
School Year 

   
Davis, Kelly 

Reassign from 7th Grade Girls VB Head 
Coach to 6th Grade Girls VB Head Coach BGMS 

2025-2026 
School Year 

   Desenberg, Page Varsity Girls Basketball Assistant Coach BGHS 
2025-2026 
School Year 

   Garza, Sean 
Varsity Boys Wrestling Asst Coach, 
Volunteer 

BGHS 
2025-2026 
School Year 

   Jones, Dave JV Girls Basketball Asst Coach, Volunteer 
BGHS 

2025-2026 
School Year 

   Knight, William Head Bowling Coach 
BGHS 

2025-2026 
School Year 

   Kraus, Kevin Bowling Assistant Coach, Volunteer 
BGHS 

2025-2026 
School Year 

   Minder, Bob Varsity Girls Wrestling Head Coach 
BGHS 

2025-2026 
School Year 

   Paciga, Bonnie Bowling Assistant Coach, Volunteer 
BGHS 

2025-2026 
School Year 

   Packard, Dale 6th Grade Boys Basketball Head Coach 
BGMS 

2025-2026 
School Year 

   
Richardson-Kobus, 
Jane Bowling Assistant Coach, Volunteer 

BGHS 
2025-2026 
School Year 

Leaves         

Certified 
Hill, London PE Teacher PLE/BGE 

approx 56 days 
beginning 

3/3/26 

Classified Albury, Sara 
Special Ed Teacher's Aide BGMS 

10/28-
10/30/2025 

  Davis, Deb 
Teacher's Aide PLE 

10/14-
10/17/2025 

  

Demato-Flores, 
Diana 

Special Ed Teacher's Aide PLE 10/31/2025 

  

Harker, Denise Special Ed Teacher's Aide BGHS 
10/1, 10/13, 

10/27-10/30, 
2025 

  Schacki, Alexis PreK Teacher's Aide PLE 10/10/2025 

  Schultze, Shannon Teacher's Aide BGE 10/30/2025 

Resignations         

Certified 
Wotherspoon, 
Kelley 

Special Education Teacher PLE 10/15/2025 

Classified Batson, Samantha Cafeteria PLE 10/31/2025 

  Haluska, Terissa Cafeteria PLE 10/31/2025 

Terminations         

Classified Hall, Ericka Special Ed Paraprofessional BGMS 10/28/2025 
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Superintendent-
Initiated Unpaid 
Furlough Days for 
Expenditure Reductions     

    

Certified Schmidt, Stacey Superintendent PTSC 2 Days 

 

 A motion to approve the Consent Agenda was made by Mary Harlow, seconded by Lilann Sgouros.  There was no 

discussion and the motion carried 5-0. 

5. PUBLIC COMMENT - BUSINESS ITEMS ONLY | There were no public comments 

6. BUSINESS 

 A. PLE Project Update – The Skillman Corporation 

  Mr. Scott Cherry provided an update on PLE construction, which is moving along as scheduled. 

 B. Approve Bid Recommendations for BGHS Project – Dr. Schmidt 

  *added* 6B1 – Allow Withdrawal of Gariup 

   27 bids in 6 bid categories were received on October 30th for work at BGHS.  Mr. Cherry recommended  

  awarding bids as outlined in the cart provided in the board packet. 

   Mr. Cherry answered questions from the board. 

   A motion to approve these bid recommendations was made by Eric McGinty, seconded by Jeannette  

  Skibbie.  There was no discussion and the motion carried 5-0. 

 

   Agenda item 6B1 was added, allowing Gariup to withdraw their bid, which was submitted with a   

  mathematical error.  A motion to allow Gariup to withdraw their bid was made by Mary Harlow,   

  seconded by Lilann Sgouros.  There was no discussion and the motion carried 5-0. 

 C. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

 D. Approve Collective Bargaining Agreement – Dr. Schmidt 

  Dr. Schmidt recommended approval of the Collective Bargaining Agreement, which was presented last month.  

 No changes have since been made.  A motion to approve the CBA was made by Jeannette Skibbie, seconded by  

 Eric McGinty.  There was no discussion and the motion carried 5-0. 

 E. Approve Classified Compensation Increases and Wage Schedule – Dr. Schmidt 

  Dr. Schmidt recommended approval of the wage schedule (unchanged) and Classified Compensation Increases in 

 the form of stipends totaling $75 or $125 (based on employee classification) for eligible employees.  A motion to 

 approve these stipends and wage schedule was made by Lilann Sgouros, seconded by Mary Harlow.  There was 

 no discussion and the motion carried 5-0. 

 F. Approve Administrative Contract Extensions – Dr. Schmidt 

  Dr. Schmidt recommended approval of contract extensions for Administrators and Directors, as listed in the 

 board packet.  A motion to approve contract extensions was made by Mary Harlow, seconded by Jeannette 

 Skibbie.  There was no discussion and the motion carried 5-0. 

 G. Approve Fundraisers – Dr. Schmidt 

  Dr. Schmidt recommended approval of 2 fundraisers, as presented in the board packet.  A motion to approve 

 fundraisers was made by Eric McGinty, seconded by Jeannette Skibbie.  There was no discussion and the motion 

 carried 5-0. 
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 H. Accept Donations – Dr. Schmidt 

  Dr. Schmidt recommended approval of a donation of Scholastic Dollars from the PTO to the BGE library.  A 

 motion to accept this donation was made by Mary Harlow, seconded by Eric McGinty.  There was no discussion 

 and the motion carried 5-0. 

 I. Approve Overnight Field Trips – Dr. Schmidt 

  Dr. Schmidt recommended approval of an overnight field trip for BGHS Softball to travel next year for 
 competition.  A motion to approve this overnight field trip was made by Jeannette Skibbie, seconded by Lilann 
 Sgouros.  There was no discussion and the motion carried 5-0. 

 J. Contract Considerations – Dr. Schmidt 

  Dr. Schmidt recommended approval of contracts as presented in the board packet.  A motion to accept contract 

 was made by Mary Harlow, seconded by Eric McGinty.  There was no discussion and the motion carried 5-0. 

 K. Permission to Recycle Outdated Technology Items – Dr. Schmidt 

  Dr. Schmidt requested permission to recycle outdated technology items, as listed in the board packet.  A motion 

 to grant permission to recycle outdated tech was made by Jeannette Skibbie, seconded by Lilann Sgouros.  There 

 was no discussion and the motion carried 5-0. 

 L. Approve the 1st Reading of the Following New Board Bylaws, Board Bylaw Revisions, New Board Policies, or 

Board Policy Revisions – Mr. Parrish 

  1. Revised Policy #0142 – Election and Eligibility to Serve 

  2. Revised Policy #0144.1 – Compensation 

  3. Revised Policy #0167.2 – Executive Session 

  4. Replacement Policy #1422 – Vol 38, No 1, Nondiscrimination, Equal Employment Opportunity, and Anti-

 Harassment 

  5. Rescind Policy #1422.02 – Nondiscrimination Based on Genetic Information of the Employee 

  6. Rescind Policy #1662 – Anti-Harassment 

  7. Revised Policy #2221 – Mandatory Curriculum 

  8. Revised Policy #2260 – Nondiscrimination and Access to Equal Educational Opportunity 

  9. Revised Policy #2260.01 – Section 504/ADA Prohibition Against Discrimination Based on Disability 

  10. Revised Policy #2266 – Nondiscrimination on the Basis of Sex in Education Programs or Activities 

  11. Revised Policy #2410 – Audio, Video, and Digital Recording of Meetings 

  12. Revised Policy #2411 – Guidance and Counseling 

  13. Revised Policy #2414 – Reproductive Health and Family Planning and Human Sexuality Instruction 

  14. Revised Policy #2416 – Student Privacy and Parental Access to Information 

  15. Revised Policy #2461 – Recording of IEP Team Meetings/Case Conferences 

  16. Revised Policy #2623 – Student Assessment 

  17. Replacement Policy #3122 – Nondiscrimination, Equal Employment Opportunity, and Anti-Harassment 

  18. Rescind Policy #3122.02 – Nondiscrimination Based on Genetic Information of the Employee 

  19. Revised Policy #3220.01 – Teacher Appreciation Grants 

  20. Revised Policy #3231 – Outside Activities of Staff 

  21. Rescind Policy #3362 – Anti-Harassment 

  22. Replacement Policy #4122 – Nondiscrimination and Equal Employment Opportunity 

  23. Rescind Policy #4122.02 – Nondiscrimination Based on Genetic Information of the Employee 

  24. Revised Policy #4162 – Drug and Alcohol Testing of CDL Holders and Other Employees who Perform Safety-

 Sensitive Functions 

  25. Rescind Policy #4362 – Anti-Harassment 
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  26. Revised Policy #5111 – Determination of Legal Settlement and Eligibility for Enrollment of Students 

 without Legal Settlement in the Corporation 

  27. Revised Policy #5200 – Attendance 

  28. Replacement Policy #5350 – Student Suicide Awareness and Prevention 

  29. Revised Policy #5517 – Anti-Harassment 

  30. Revised Policy #5517.01 – Bullying 

  31. Revised Policy #5600 – Student Discipline 

  32. Revised Policy #5610 – Suspension and Expulsion of Students 

  33. Revised Policy #5771 – Search and Seizure 

  34. Revised Policy #6151 – Bad Checks and Uncollectable Debt 

  35. Revised Policy #6320 – Purchasing 

  36. Revised Policy #7440.01 – Electronic Monitoring and Recording 

  37. Revised Policy #7455 – Accounting System for Fixed Assets 

  38. Revised Policy #7540.02 – Digital Content and Accessibility 

  39. Revised Policy #8462 – Child Abuse and Neglect 

  40. Revised Policy #3213 – Student Supervision and Welfare 

  41. Revised Policy #5430 – Class Rank 

  42. Revised Policy #7540.03 – Student Technology Acceptable Use and Safety 

  43. Revised Policy #7540.04 – Staff Technology Acceptable Use and Safety 

  44. Revised Policy #5460 – Graduation Requirements 

   A motion to approve the above policies was made by Jeannette Skibbie, seconded by Mary Harlow.   

  There was no discussion and the motion carried 5-0. 

7. ASSISTANT SUPERINTEDENT REPORT – Mr. Parrish 

  Mr. Parrish provided a brief update from each building: 

   BGMS – Basketball season is underway 

   PLE – 97% turnout for parent/teacher conferences, Angel Tree has begun, benefiting 60 community 

 families this year 

   BGE – Spell Bowl has their first competition coming up – good luck to them!  Student Council’s recent 

 food drive was  very successful, bringing in over 2,000 food items. 

   BGHS – Drama presents The Enchanted Bookshop this weekend, next week, the Guidance Department 

 has selected 30 students will go to the Skills Training Day.  The Natural Helpers retreat was a success, as 

 always.  Girls Volleyball and Girls Soccer captured Sectional titles this year – congrats! 

8. SUPERINTENDENT REPORT – Dr. Schmidt 

  Dr. Schmidt just returned from the annual Superintendent’s conference in Indianapolis.  We’ve recently received 

a STEM grant that allows a fascinating AI tool for math, beginning in 5th grade – our teachers are just getting 

access to the platform.  More information and student data to come at a future meeting. 

9. ADJOURNMENT 

  A motion to adjourn was made at 6:11 pm by Mary Harlow, seconded by Eric McGinty.  The motion carried 5-0. 
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Porter Lakes Elementary School Additions, 

Renovations, & Related Work

❖ Classroom Addition

• Progress Photos

• Upcoming Work

❖ Kitchen & Cafeteria Addition

• Progress Photos

• Upcoming Work
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Classroom Walls and Door Frames

Framing Metal Stud Walls in the Corridor

Porter Lakes Elementary School
Upcoming Work – Classroom Addition

• Finish sheathing the exterior soffit for metal panels

• Complete framing of interior metal stud walls

• Continue electrical and in-wall rough-ins

• Tie-in roof drain storm piping

• Plumbing rough-ins for restrooms on-going

• Continue roof insulation and roof membrane

• Start exterior brick veneer



Porter Lakes Elementary School
Upcoming Work – Kitchen & Cafeteria

• Finish exterior brick veneer

• Finish interior masonry block walls in the kitchen

• Continue in-wall electrical rough-ins and above 

ceiling mechanical piping

• Continue ductwork installation

• Finish roof insulation and roof membrane

• Begin walk-in cooler/freezer installation

• Begin painting

 Upcoming Work – Commons/Entrance

• Complete structural steel detailing

• Begin exterior metal stud wall framing

Progress 
Photographs
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Cafeteria Metal Stud Framing, Interior CMU Walls, Storm Piping 

Ductwork Installation
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Questions?



November 30, 2025      FINANCIAL REPORT 11.25 Monthly Board

  

Beginning Ending Amount of Appropriations % of

FUND NAME Balance Balance Change % Spent Months Year

EDUCATION -101.00, 101.02 1,326,408.38$   1,247,072.14$      (79,336.24)$         

101.01 Curricular Materials breakout 113,177.78$      130,372.12$         17,194.34$          

  101.03 Instructional Supplies breakout 4,617.40$          1,752.57$             (2,864.83)$           

TOTAL 1,444,203.56$   1,379,196.83$      82.93% 11/12 92%

Notes: 

Ending Cash balance is 11.37% of 2025 Budget, including Curricular Materials

2026 Budget will require a $450,000 Reduction in Appropriations bringing the Appropriations spent to 86.65%.

$171,947.89 of expenditures are PO's

DEBT SERVICE 1,053,604.24$   2,868,422.98$      1,814,818.74$     52.08% 11/12 92%

Notes: 

OPERATION 1,423,836.39$   1,769,704.52$      345,868.13$        70.80% 11/12 92%

Notes: 

Ending Cash balance is 28.39% of 2025 Budget, not including a 6 Month CD at 3.75%.

$38,412.28 of expenditures are PO's

2026 Budget will require a $550,000 Reduction in Appropriations bringing the Appropriations spent to 80.24%

RAINY DAY 644,753.08$      145,107.00$         (499,646.08)$       

Notes: 

Moved money to Trust Indiana for better interest rates.  Money will remain reflected in this fund.

Invested in an 8 Month CD at 3.75%

FOOD SERVICES 800.00, 800.01, 800.03 623,700.93$      647,509.41$         23,808.48$          

Notes: 

Patron Account $45,644.14

TRECS - Trust Indiana - Debt Collections 2,665.36$          2,673.95$             8.59$                   

Notes: 

INVESTMENT - CD's -$                   1,000,000.00$      1,000,000.00$     

Notes: 

$500,000 8 mos Rainy Day Funds, $500,000 6 mos Operation Funds

7.28%

49,475.00$        Met

69.94% Predicted to meet for 25.26 SY

96.11% Predicted to not meet for 25.26 SY

Notes: 

Respectfully submitted:

Kathleen B. Smith, CPA, CFO

11.25 Monthly Board.xls

PTSC Starting Salary - Minimum Salary of $45,000

Percent of Education Revenue Transferred to Operations (by end of 2025 not more than 15%)

Percentage of Certified Salary to State Funding - 65% minimum

Funding Floor



12/04/2025                                                       Monthly Fund Balance Report                                                          Pg.   1
7:45 AM                                                      PORTER TOWNSHIP SCHOOL CORPORATION
                                                              From: 11/01/2025 | To: 11/30/2025
                                                                   Form 9: Exclude Form 9

Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
0101.00      EDUCATION                           $1,326,408.38        $960,126.20        $883,237.59              $0.00        $156,224.85      $1,247,072.14 
0101.01      CURRICULAR MATERIALS                  $113,177.78              $0.00          $1,275.66         $18,750.00            $280.00        $130,372.12 
0101.02      24.25 David C Ford Grant                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0101.03      Instructional Supplies                  $4,617.40              $0.00          $3,144.83            $280.00              $0.00          $1,752.57 
0200.00      DEBT SERVICE                        $1,053,604.24      $1,837,891.35         $23,072.61              $0.00              $0.00      $2,868,422.98 
0250.00      RETIREMENT/SEVERANCE BOND                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0300.00      OPERATIONS                          $1,424,900.31      $1,122,422.12        $415,092.76        $137,474.85        $500,000.00      $1,769,704.52 
0610.00      LOCAL RAINY DAY                       $644,753.08            $353.92              $0.00              $0.00        $500,000.00        $145,107.00 
0620.00      SEVERANCE                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0630.00      Post-Retire/Severance Futur...         $24,845.83              $0.00          $4,668.19              $0.00              $0.00         $20,177.64 
0705.00      PLE CONSTRUCTION BOND $61,000               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0706.00      2022 HS/WWTP Bond                           $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.00      2022 GO BONDS                               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.01      2022 GO BONDS COST OF ISSUANCE              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.02      2022 GO BONDS CONSTRUCTION                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.00      2023 GO BOND                                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.01      2023 GO BOND COST OF ISSUANCE               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.02      2023 GO BOND CONSTRUCTTION          $2,184,941.69          $6,036.93          $3,422.92              $0.00              $0.00      $2,187,555.70 
0709.00      2024 PLE Bond - Cost of Iss...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0710.00      2025 HS Bond - Cost of Issu...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.00      School Lunch                          $623,700.93         $87,330.29         $63,309.03              $0.00              $0.00        $647,722.19 
0800.01      SUPPLY CHAIN ASSISTANCE                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.02      FOOD SVC NUTRITIONAL GRANT                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.03      FRESH FRUITS & VEG PROGRAM               -$362.78          $4,320.94          $4,170.94              $0.00              $0.00           -$212.78 
0900.00      CURRICULAR MATERIALS                        $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.00      Special Education shared se...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.01      PTSC portion of SPED shared...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.02      East Porter SPED portion of...        -$22,646.94              $0.00         $23,083.58              $0.00              $0.00        -$45,730.52 
1300.03      MSD Boone SPED portion of s...        -$33,166.65         $33,166.65         $17,123.86              $0.00              $0.00        -$17,123.86 
1300.04      Union SPED portion of share...        -$19,642.10         $19,642.10         $20,026.01              $0.00              $0.00        -$20,026.01 
1400.00      JOINT OPERATIONS- VOCATIONAL          $198,531.51              $0.00            $101.85              $0.00              $0.00        $198,429.66 
1700.00      Digital Devices                             $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1700.01      Digital Repairs                           $481.25              $0.00              $0.00              $0.00              $0.00            $481.25 
1700.02      Digital Accessories                     $6,427.50              $0.00              $0.00              $0.00              $0.00          $6,427.50 
1701.00      PERM STANLEY NATURE CENTER ...            $316.80              $0.00              $0.00              $0.00              $0.00            $316.80 
1702.00      INCENTIVE PROGRAMS                      $3,373.17          $8,164.52              $0.00              $0.00              $0.00         $11,537.69 
1703.00      CB&T/FIDELITY ACCOUNT                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1705.00      FOOD SERVICE LOCAL                        $250.00              $0.00              $0.00              $0.00              $0.00            $250.00 
1725.00      PLE WALMART GRANT                       $3,054.90              $0.00              $0.00              $0.00              $0.00          $3,054.90 
1726.00      MS NO KID HUNGRY SHARE OUR STR              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1727.00      HS NO KID HUNGRY SHARE OUR STR              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1728.00      PLE NO KID HUNGRY SHARE OUR S               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1850.00      EDUCATIONAL LICENSE PLATES                $875.00              $0.00              $0.00              $0.00              $0.00            $875.00 
1937.00      BGE LIBRARY                               $483.10              $0.00              $0.00              $0.00              $0.00            $483.10 
1939.00      MS LIBRARY                                 $84.38              $0.00              $0.00              $0.00              $0.00             $84.38 
1940.00      PLE LIBRARY                               $825.50              $0.00              $0.00              $0.00              $0.00            $825.50 
2000.00      Student Scholarships, PCCF              $7,688.22              $0.00              $0.00              $0.00              $0.00          $7,688.22 
2001.00      Donations                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2001.01      Superintendent Donations               $14,941.36              $0.00              $0.00              $0.00              $0.00         $14,941.36 
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2001.02      Angel/Feed it Frwd Fund - Cafe         $14,259.65              $0.00              $0.00              $0.00              $0.00         $14,259.65 
2001.03      PTSC Ed Foundation Awards/D...           -$106.48              $0.00              $0.00              $0.00              $0.00           -$106.48 
2200.00      ADULT, ALTERNATIVE, CON ED             $86,077.71         $23,144.25         $13,992.57            $151.20              $0.00         $95,380.59 
2300.00      FACILITY COMMUNITY RENTALS             $15,938.94              $0.00              $0.00              $0.00              $0.00         $15,938.94 
2301.00      ATHLETIC/CLUB TRANSPORTATION F          $6,780.11              $0.00            $850.81              $0.00              $0.00          $5,929.30 
2302.00      STUDENT DRUG TESTING FEES               $7,540.52              $0.00            $732.00              $0.00              $0.00          $6,808.52 
2310.00      TEACHER ACTIVITY FUND                   $1,430.57              $0.00              $0.00              $0.00              $0.00          $1,430.57 
2311.00      WELLNESS GRANT                          $2,259.03              $0.00            $413.50              $0.00              $0.00          $1,845.53 
2700.00      Scholarship                                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.01      Suzi Peterson Honorable Mem...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.02      Steve Tafflinger Memorial S...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.03      Education Foundation Schola...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.24      FORMATIVE ASSMT/NWEA 23-24                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.25      FORMATIVE ASSMNT/NWEA 24-25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.26      FORM ASSMNT/NWEA 25-26                  $3,406.50              $0.00              $0.00              $0.00              $0.00          $3,406.50 
3140.00      FY24 Early Literacy Achieve...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3197.23      COMMON SCHOOL SP23 $137,900                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.24      COMMON SCHOOL SP24 $134,700.00              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.25      COMMON SCHOOL FALL24 $134,00         -$133,715.09              $0.00          $1,073.87              $0.00              $0.00       -$134,788.96 
3199.25      COMMON SCH SPRING 2025                -$54,943.38              $0.00          $2,351.86              $0.00              $0.00        -$57,295.24 
3250.00      MEDICAID REIMBURSEMENT                      $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.24      23.24 Secured Safety Grant                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.25      Secured School Safety 24.25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.26      25.26 Secured Safety Grant            -$27,189.83              $0.00         $18,940.77              $0.00              $0.00        -$46,130.60 
3322.00      ALTERNATIVE EDUCATION GRANT                 $0.00            $151.20              $0.00              $0.00            $151.20              $0.00 
3749.00      CTE/DWD INCENTIVE GRANT                $11,789.72              $0.00              $0.00              $0.00              $0.00         $11,789.72 
3750.00      TEACHER APPRECIATION GRANT                  $0.25              $0.00              $0.00              $0.00              $0.00              $0.25 
3769.24      HIGH ABILITY 2024 $31,727.00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3769.25      HIGH ABILITY 2025 $28,994.00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3769.26      HAP GRANT, 25-26 $29,353.00                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3780.00      STATE CONNECTIVITY GRANT               $86,548.61              $0.00          $1,700.00              $0.00              $0.00         $84,848.61 
3957.00      Career Coaching Grant                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.01      Career Coaching - Coach                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.02      Career Coaching - Staff/Stu...          $2,916.34              $0.00            $629.40              $0.00              $0.00          $2,286.94 
4124.00      TITLE I FY2024                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
4125.00      Title I FY2025                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
4126.00      TITLE I FY2026                         -$6,160.80          $6,160.80          $4,107.20              $0.00              $0.00         -$4,107.20 
5200.00      24.25 IDEA Para Pro Grant                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5805.00      FFY23 Title IV - $10,000                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5806.00      FFY24 Title IV - $10,001.47                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5807.00      FFY2025 - TITLE IV - $10,00...            -$72.00              $0.00              $0.00              $0.00              $0.00            -$72.00 
6460.00      Federal Medicaid                        $2,828.24              $0.00              $0.00              $0.00              $0.00          $2,828.24 
6845.00      TEACHER TITLE II,PT A $2740...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6846.00      TITLE II, PROF DEV $ 27,521.47              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6847.00      TITLE II, FY2025 $27,146.10               $151.00              $0.00            $340.00              $0.00              $0.00           -$189.00 
6848.00      TITLE II FY2026                        -$2,169.09              $0.00          $1,446.06              $0.00              $0.00         -$3,615.15 
7923.00      ESSER III                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
7931.00      CRRSA - ESSER II                            $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
8400.00      FOOD SERVICE PATRON ACCOUNTS           $55,291.54         $34,963.10         $44,610.50              $0.00              $0.00         $45,644.14 
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8500.00      RAINY DAY INVESTMENT                        $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
8502.00      TRECS DEBT COLLECTIONS                  $2,665.36              $8.59              $0.00              $0.00              $0.00          $2,673.95 
9999.00      Clearing Control                        $5,424.02        $238,039.06        $237,821.97              $0.00              $0.00          $5,641.11 

Totals:                                          $7,643,415.30      $4,381,922.02      $1,790,740.34        $156,656.05      $1,156,656.05      $9,234,596.98 

















 
 
 
 
 
 
 

 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

 

 

RESOLUTION #1225 – 338 

 

ONLINE PAYMENT OF OFFICIALS 

 
 

WHEREAS, the Board of School Trustees is the governing body of Porter Township School Corporation, Porter County, 

Indiana, and 

 

WHEREAS, Porter Township School Corporation would like to utilized an online payment system to pay 

athletic officials, and 

 

WHEREAS, The State Board of Accounts will not take exception to online payment of an athletic official if 

there is a Board of School Trustees Resolution, and 

 
NOW THEREFORE, BE IT RESOLVED, that the Board of School Trustees of Porter Township School Corporation 

hereby declares Porter Township School Corporation may use an online payment system to pay athletic officials. 

 

This resolution was duly made, seconded and adopted this 11th day of December, 2025. 

 

 

 

 

BOARD OF SCHOOL TRUSTEES 

PORTER TOWNSHIP SCHOOL CORPORATION 

 

     ___________________________ 

     President 

ATTEST: 

 

_____________________________ 

Secretary  
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