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AGENDA 
REGULAR SCHOOL BOARD MEETING 

THURSDAY, OCTOBER 9, 2025 
5:30 pm 

 
 

This meeting is a meeting of the School Board for the purpose of conducting the School Corporation's business and is not to be considered a public 
community meeting.  There will be a time for public participation, as indicated by the agenda.   The meeting site is fully accessible.  Any person requiring 
further accommodation should contact the Superintendent. 
 
 

1. CALL TO ORDER – Dr. Natalie Wargo, President  

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent 

3. CONSENT AGENDA – Dr. Schmidt 

 A.  Personnel Report 

 B. Board Minutes, 9.11.25 Board Meeting and 9.19.25 Board Meeting 

 C. Payroll and Claim Dockets   

 Motion______________________________Second_____________________________ 

4. PUBLIC COMMENT - BUSINESS ITEMS ONLY 

5. BUSINESS 

 A. PLE Project Update – The Skillman Corporation 

 B. Approve Amendment No. 1 – BGHS Project – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 C. SEA 1 Cash Flow Ramifications – Barry Gardner, Policy Analytics 

 D. Financial Report – Mrs. Smith 

  1. Financial Report 

  2. Fund Report 

  3. Monthly Fund Transfer Reports 

 E. Approve Resolution #1025-328, 2026 Bus Replacement Plan – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 F. Approve Resolution #1025-329, 2026 Capital Projects – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 G. Approve Resolution #1025-330, 2026 Proposed Ordinance or Resolution for Appropriations and Tax Rates – 

Mrs. Smith 

 Motion______________________________Second_____________________________ 

 H. Approve Resolution #1025-331, Adjust or Reduce Budgets, 2025 – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 I. Approve Resolution #1025-332, Transfer Amounts from the Education Fund to the Operation Fund, 2025 – Mrs. 

Smith 

 Motion______________________________Second_____________________________ 



 
 
 
 
 
 
 

Dr. Natalie Wargo | President | Term 1/1/25-12/31/28 - Mr. Eric McGinty | Vice-President | Term 1/1/23-12/31/26 – Mrs. Mary Harlow | Secretary | Term 1/1/23-
12/31/26 – Mrs. Lilann Sgouros | Member | Term 1/1/25-12/31/28 - Mrs. Jeannette Skibbie | Member | Term 11/9/23-12/31/26 

 J. Approve Resolution #1025-333, Section 125 Flexible Benefit Plan – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 K. Approve Resolution #1025-334, Declare Retirement/Severance Debt Fund Dormant and Direct Funds to Post-

Retirement/Severance Future Benefits Fund and Operations Fund – Mrs. Smith 

 Motion______________________________Second_____________________________ 

 L. Accept Donations – Dr. Schmidt 

 Motion______________________________Second_____________________________  

 M. Approve Overnight Field Trips – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 N. Approve Fundraisers – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 O. Accept Transfer Students for the 2025-2026 School Year – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 P. Approve the 2026-2027 School Calendar – Dr. Schmidt 

 Motion______________________________Second_____________________________ 

 Q. Tentative Agreement – Teacher Collective Bargaining Agreement – Dr. Schmidt 

6. ADJOURNMENT 

 Motion______________________________Second____________________________  



Name Position Location Effective Date

Hall, Ericka Special Ed Paraprofessional BGMS 9/22/2025

Sheppard, Jessica Cafeteria Substitute PTSC 9/15/2025

Baacke, Greg
7th Grade Boys Basketball Asst Coach, Volunteer

BGMS 2025-2026 School Year

Falkowski, Greg 8th Grade Boys Basketball Co-Head Coach BGMS 2025-2026 School Year

Fernandez, Bethany 7th Grade Volleyball Head Coach BGMS 2025-2026 School Year

Mendoza, Chris 7th Grade Boys Basketball Head Coach BGMS 2025-2026 School Year

Saco, Melissa Girls JV Basketball Head Coach BGHS 2025-2026 School Year

Talbert, Jeremy Boys Varsity Wrestling Head Coach BGHS 2025-2026 School Year

Taylor, Robert Cross Country Assistant Coach, Volunteer BGHS 2025-2026 School Year

Voudrie, Dan 8th Grade Boys Basketball Co-Head Coach BGMS 2025-2026 School Year

Sperry, Jillian Preschool Teacher PLE 10/16-10/17/2025

Summers, Anna 5th Grade Teacher BGE
approx 60 days beginning 

12/7/2025

Saroukos, Carrie Café Manager PLE 9/26/2025

Fasel, Kymberly Paraprofessional BGHS 10/7/2025

Vandy, Tracy Custodian BGE/MS 9/29/2025
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“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

Minutes of the Regular School Board Meeting, Porter Township School Corporation Board of School Trustees 
September 11, 2025 | 5:30 pm CST 

 
*The following is a partial transcript of the meeting.  A recording of the actual meeting is available on the PTSC website Board of School 

Trustees page, https://www.ptsc.k12.in.us/school-board/agenda-minutes/ 
 Approval of this transcript as official minutes will be at the next regular meeting of the Board of School Trustees. 

 
Board Members Present: Dr. Natalie Wargo, Eric McGinty, Mary Harlow, Lilann Sgouros, and Jeannette Skibbie 
Board Members Absent: None 
Staff Members Present: Dr. Stacey Schmidt, Superintendent, Ben Parrish, Assistant Superintendent, Kathleen Smith, CFO, 
and Laura Grayam, Executive Assistant 
Staff Members Absent: Jacquelyn Pillar, Corporation Attorney 
There were no community members in attendance. 
 
1. CALL TO ORDER – Dr. Natalie Wargo, President | 5:30 pm CST 

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent | There were no agenda adjustments 

3. PUBLIC COMMENT | There were no public comments 

4. CONSENT AGENDA – Dr. Schmidt 

 A.  Personnel Report 

 B. Board Minutes, 8.21.25 Board Meeting 

 C. Payroll and Claim Dockets  

 Dr. Schmidt recommended approval of the Consent Agenda, as presented in the board packet, consisting of board 

meeting minutes, payroll and claim dockets, and the following items listed on the personnel report: 

  

Appointments Name Position Location Effective Date 

Classified Crisp, Georgia Special Education Para PLE 2025-2026 School Year 

           

Extra-Curricular 
Baird, Bridget 

Games Club Sponsor, Best Buddies Co-
Sponsor 

BGMS 2025-2026 School Year 

   Belleville, Paul Band Performances/Contests BGMS 2025-2026 School Year 

   Belleville, Paul 
Games Club Sponsor, Pep Band, Band 
Performances/Contests 

BGHS 2025-2026 School Year 

   Bowman, Melissa Yearbook BGE 2025-2026 School Year 

   Boyer, Jeremy Art Club BGMS 2025-2026 School Year 

   Boyer, Jeremy Art Club BGE 2025-2026 School Year 

   Chant, John 
Social Studies Academic Team Head Coach, 
Social Studies Dept. Chair 

BGHS 2025-2026 School Year 

   Davis, Stacy Fall Drama, Spring Drama BGHS 2025-2026 School Year 

   Draves, Jennifer 
6th Grade Dept. Chair, Math Academic 
Team, Academic Teams Head Coach 

BGMS 2025-2026 School Year 

   Dombrowski, Cora 
8th Grade Dept. Chair, Science Fair, Science 
Academic Team 

BGMS 2025-2026 School Year 

  Garcia, Nicole 7th Grade Dept. Chair, NJHS, Yearbook BGMS 2025-2026 School Year 

  Garrett, Wendy 
Math Bowl Coach, Spell Bowl Coach, grades 
4/5 

BGE 2025-2026 School Year 

  Gibbs, Jennifer Natural Helpers Co-Sponsor BGHS 2025-2026 School Year 

https://www.ptsc.k12.in.us/school-board/agenda-minutes/
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  Hinchley, Holly Choir Performances BGE 2025-2026 School Year 

  Hill, Dean P.E. Dept. Chair BGHS 2025-2026 School Year 

  Hundt, Megan Best Buddies Co-Sponsor BGE 2025-2026 School Year 

  Janesheski, Troy Science Fair, Spell Bowl, NHS Co-Sponsor BGHS 2025-2026 School Year 

  Jorsch, Megan Best Buddies Co-Sponsor BGMS 2025-2026 School Year 

  Kennedy, Justine 
STEM Club, Science Fair, Science Academic 
Team, 11th Grade Co-Sponsor 

BGHS 2025-2026 School Year 

  Krause, Karen Student Council Sponsor BGHS 2025-2026 School Year 

  Loving, Sheryl 
Art Club, Art Show, Yearbook, 10th Grade 
Class Sponsor, Art Dept. Chair 

BGHS 2025-2026 School Year 

  McKee, Amanda Student Council BGE 2025-2026 School Year 

  Mikulich, Ginger Science Fair, Science Dept. Chair BGHS 2025-2026 School Year 

  Moreno, Tamitha 12th Grade Sponsor, GSA Co-Sponsor BGHS 2025-2026 School Year 

  Perry, Kaitlyn 9th Grade Sponsor, GSA Co-Sponsor BGHS 2025-2026 School Year 

  Rhoades, Jordan Yearbook PLE 2025-2026 School Year 

  Rigsby, Christopher Best Buddies Co-Sponsor BGE 2025-2026 School Year 

  Rippe, Carrie Science Bowl Coach BGE 2025-2026 School Year 

  Saco, Melissa 11th Grade Co-Sponsor BGHS 2025-2026 School Year 

  Sarnowski, Katie 
Academic Team Head Coach, Math 
Academic Team Coach 

BGHS 2025-2026 School Year 

  Suggs, Catherine Student Council Sponsor BGMS 2025-2026 School Year 

 
Swan-Caratini, Jori 

English Academic Team Head Coach, 
English Dept. Chair 

BGHS 2025-2026 School Year 

  Tauber, Anthony Natural Helpers Co-Sponsor BGHS 2025-2026 School Year 

  Thill, Rollie NHS Co-Sponsor, Math Dept. Chair BGHS 2025-2026 School Year 

  Trapana, Thomas Business Dept. Chair BGHS 2025-2026 School Year 

  

Welbourne-
Swetalla, Athena Choir Performances/Contests 

BGMS 2025-2026 School Year 

  

Welbourne-
Swetalla, Athena 

Fine Arts Academic Team Head Coach, 
Choir Performances/Contests, Swing, Music 
Dept. Chair 

BGHS 2025-2026 School Year 

  Westerman, Ivette 
Spanish Club, Key Club, Foreign Language 
Dept. Chair 

BGHS 2025-2026 School Year 

  Williams, Karen 
Social Studies Academic Team, English 
Academic Team Spell Bowl Coach 

BGMS 2025-2026 School Year 

Leaves         

Certified 

Loving, Sheryl Art Teacher BGHS 
intermittent leave 
9/12/25 through 
6/20/25 

Classified Plummer, Sandra Teacher's Aide PLE 9/12/25 and 9/15/25 

  Rainford, Shelley Teacher's Aide PLE 9/2/2025 

 

 A motion to approve the consent agenda was made by Jeannette Skibbie, seconded by Mary Harlow.  There was no 

discussion and the motion carried 5-0. 

5. FINANCIAL REPORT – Mrs. Kathleen Smith 

 A.  Financial Report 

 B.  Fund Report 
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 C. Monthly Fund Transfer Reports 

6. BUSINESS 

 A. PLE Project Update – The Skillman Corporation 

 Mr. Chris Muvceski shared a brief update on the construction progress at Porter Lakes Elementary.  In the next 4 

weeks, we can expect to see progress on underground plumbing and electric, pouring of concrete slabs, metal 

studs, courtyard concrete, structural steel, and completion of the retention pond.   

 B. BGHS Project & BGE Gym Floor Updates – Gibraltar Design 

 Mr. Jim Thompson shared the overall plan for the BGHS project, including HVAC, updating underused areas to 

create useful space within the current footprint, bringing bleachers up to code, updates to increase safety, and 

updating outdated finishes, creating a more neutral look. 

 Mr. Thompson also shared ideas on how to address the BGE gym floor that was damaged over the summer due to 

flooding.  

 C. Public Meeting – Mrs. Smith 

 Mrs. Smith apologized for not having the full budget prepared for today’s meeting; the follow up meeting will be 

September 19th at 7:00 am. 

1. 2025 Additional Appropriations 

Mrs. Smith opened the public hearing for 2025 proposed additional appropriations.  These additional 

appropriations are needed to pay for the mid-year tax-anticipation warrant interest in the amount of 

$6,219.00, the exact interest amount on the final amortization schedule of the loan. 

There were no questions from the board and there was no public comment; the hearing was closed. 

2. 2025 Amended Bus Replacement Plan 

Mrs. Smith opened the public hearing for the 2025 amended bus replacement plan.  The bus replacement 

plan has been amended to replace one 2011 bus over the one originally selected.  There were no questions 

from the board and there was no public comment; the hearing was closed. 

  3. 2026 Proposed Bus Replacement Plan 

   Mrs. Smith opened the public hearing for the 2026 proposed bus replacement plan.  The board  
 will approve this proposed bus replacement plan at the October 9, 2025 board meeting.  In 2026, we 
 plan to replace one 60-passenger bus with a lift and one 14-passenger bus with a lift.  These buses will 
 be paid for with our 2023 General Obligation bond.  There were no questions from the board and there was 
 no public comment; the hearing was closed. 

  4. 2026 Proposed Capital Projects Plan 

   Mrs. Smith opened the public hearing for the 2026 proposed capital projects plan.  The board 
 will approve these proposed capital projects at the October 9, 2025 board meeting, however, due to 
 SEA 1, we have elected not to do any capital projects out of the operations fund.  All projects will be 
 expensed through our 2023 General Obligation bond or with any remaining funds in our leaseholder 
 loans.  There were no questions from the board and there was no public comment; the hearing was closed. 

 D. Approve Resolution #0925-326, Additional Appropriations – Mrs. Smith 

  Mrs. Smith recommended approval of Resolution #0925-326, Additional Appropriations.  A motion to approve 

 this resolution was made by Eric McGinty, seconded by Jeannette Skibbie.  There was no discussion and the 

 motion carried 5-0. 

 E. Approve Resolution #0925-327, Amend 2025 Bus Replacement Plan – Mrs. Smith 

  Mrs. Smith recommended approval of Resolution #0925-327, Amended 2025 Bus Replacement Plan.  A motion 

 to approve this resolution was made by Lilann Sgouros, seconded by Mary Harlow.  There was no discussion and 

 the motion carried 5-0. 

 F. Approve Fundraisers – Dr. Schmidt 
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  Dr. Schmidt recommended approval of fundraisers, as presented in the board packet.  A motion to approve 

 fundraisers was made by Mary Harlow, seconded by Eric McGinty.  There was no discussion and the motion 

 carried 5-0. 

 G. Accept Donations – Dr. Schmidt 

  Dr. Schmidt recommended acceptance of generous donations to our academic teams, BGHS students, and 

 Athletics, as presented in the board packet.  A motion to accept these donations was made by Jeannette Skibbie, 

 seconded by Lilann Sgouros.  There was no discussion and the motion carried 5-0. 

 H. Contract Considerations – Dr. Schmidt 

  Dr. Schmidt recommended consideration of a contract with Policy Analytics in order to get the most up to date 

 and accurate data pertaining to our district and SEA 1 in order to help us make the most financially responsible 

 decisions now and in the future.  Policy Analytics plans to have initial data to the board sometime in October. 

  A motion to accept this contract was made by Eric McGinty, seconded by Mary Harlow.  There was no discussion 

 and the motion carried 5-0. 

 I.  Accept Transfer Students for the 2025-2026 School Year – Dr. Schmidt 

  Dr. Schmidt recommended acceptance of 1 transfer student, as presented in the board packet.  A  motion 
to accept this transfer student was made by Jeannette Skibbie, seconded by Lilann Sgouros.   There was no 
discussion and the motion carried 5-0. 

7. ASSISTANT SUPERINTEDENT REPORT – Mr. Parrish 

  Mr. Parrish shared an update from each building: 

   PLE – Things are running as smoothly as possible with all of the ongoing construction.  PLE is excited  

  about their new Student of the Month initiative; this month they’re focused on Self-Control 

   BGE – Girls on the Run has started, they’ll be having a Family Fine Arts night on October 7th 

   BGMS – 7th grade recently went on a career exploration field trip, baseball and softball have wrapped up, 

  football and cross country are off to a strong start, volleyball practices have begun, and the cheerleaders  

  have been working hard on perfecting their routines for the upcoming October football game, and after  

  school homework help has kicked off for the year and has seen great attendance thus far. 

   BGHS – Congrats to August teacher of the month, Ms. Perry!  All Juniors and Seniors recently   

  participated in a career exploration activity.  Mr. Russell recently accompanied 10 student-athletes to the 

  IHSAA Student Leadership Conference at Lowell High School – thanks Mr. Russell!  Parent/Teacher  

  Conferences are coming up, and next week is Homecoming week! 

8. SUPERINTENDENT REPORT – Dr. Schmidt 

  Dr. Schmidt reminded the board about the upcoming meeting on September 19th.  She shared that Mr. Busse is 

 working on issues with our generator.   Recently, some HS students were able to go to the Central Midwest 

 Carpenter’s Training Center to speak with current apprentices and do some hands-on activities. 

  Dr. Schmidt shared additional information on the new flooring option for the BGE gym and discussed with the 

 board. 

9. ADJOURNMENT 

  A motion to adjourn was made at 6:54 pm by Lilann Sgouros, seconded by Mary Harlow.  There was no 

discussion and the motion carried 5-0. 

 



 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

Minutes of the Regular School Board Meeting, Porter Township School Corporation Board of School Trustees 
September 19, 2025 | 7:00 am CST 

 
*The following is a partial transcript of the meeting.  A recording of the actual meeting is available on the PTSC website Board of School 

Trustees page, https://www.ptsc.k12.in.us/school-board/agenda-minutes/ 
 Approval of this transcript as official minutes will be at the next regular meeting of the Board of School Trustees. 

 
Board Members Present: Dr. Natalie Wargo, Mary Harlow, Lilann Sgouros, and Jeannette Skibbie 
Board Members Absent: Eric McGinty 
Staff Members Present: Dr. Stacey Schmidt, Superintendent, Ben Parrish, Assistant Superintendent, Kathleen Smith, CFO, 
Laura Grayam, Executive Assistant, and School Resource Officer Nicole Baumann 
Staff Members Absent: Jacquelyn Pillar, Corporation Attorney 
There were no community members in attendance. 
 
1. CALL TO ORDER – Dr. Natalie Wargo, President | 7:00 am CST 

 A. Pledge of Allegiance 

 B. Welcome Visitors 

2. AGENDA ADJUSTMENTS – Dr. Stacey Schmidt, Superintendent | There were no agenda adjustments 

3. PUBLIC COMMENT | No one signed up for public comment 

4. BUSINESS 

 A. Public Hearing for 2026 Budget – Mrs. Smith 

  1. Hearing of Education Fund 

  2. Hearing of Debt Service Fund 

  3. Hearing of Operations Fund 

   Mrs. Smith opened the public hearing for the 2026 budget.  The board will take action to approve the  

  2026 budget at the October 9, 2025 board meeting.  The budget has been developed based upon the  

  rules associated with each fund, which were discussed at the August budget workshop.  The 2026  

  budget consists of the following funds: Education, Debt Service, and Operations.  The overall tax rate  

  being advertised for all funds this year is 1.0723.  Our approved tax rate for 2025 was .9674, much lower  

  than advertised.  We are currently shifting focus from a tax-rate to a levy, due to SEA 1.  There were no  

  questions from the board.  Mrs. Smith opened the hearing for public comment.  Hearing none, she  

  closed the public comment section and the hearing on the 2026 budget was closed. 

5. ADJOURNMENT 

  A motion to adjourn was made at 7:02 am by Mary Harlow, seconded by Jeannette Skibbie.  The motion carried 

4-0. 

https://www.ptsc.k12.in.us/school-board/agenda-minutes/
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Board Report
October 9, 2025

Porter Lakes Elementary School Additions, 

Renovations, & Related Work

❖ Classroom Addition

• Progress Photos

• Upcoming Work

❖ Kitchen & Cafeteria Addition

• Progress Photos

• Upcoming Work



Progress 
Photographs

3

Structural Steel

Structural Steel Joists

Porter Lakes Elementary School
Upcoming Work – Classroom Addition

• Finish setting structural steel and begin steel roof decking

• Begin exterior and interior metal stud walls

• Begin electrical and plumbing in-wall rough-ins

• Begin roof insulation and roof membrane

• Begin setting door frames



Progress 
Photographs
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Northwest Entrance/Exterior CMU Walls

Exterior CMU Walls and In-Wall Plumbing/Electrical Rough-Ins

Porter Lakes Elementary School
Upcoming Work – Kitchen & Cafeteria

• Continue exterior masonry block walls and interior 

load bearing walls

• Continue in-wall electrical and plumbing rough-ins

• Prepping and pouring concrete slab-on-grade

• Begin setting structural steel

• Finish setting 

      door frames
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Questions?
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2026 Fall Property Tax Analysis
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Assumptions & Methodology

• The revenue analysis is based on a parcel-level forecast of assessed value and a 
simulation of the property tax billing process and revenue allocation to units.

Methodology

• The analysis incorporates the 2025 pay 2026 Certified Net Assessed Value, which 
was certified in Fall of 2025.

Data Source

• Gross Assessed Value: Pay 2027 and beyond is assumed to increase by 2%-4% 
annually depending on property class.

• Certified Levies: Maximum Levy Growth Quotient assumed at 4.0%

Assumptions



3

Assumptions & Methodology

Overview of SEA-1 Changes

• Homestead Deductions

 Increased from 37% of assessed value in 2025, phased in over time, to 67% of assessed value for taxes due in 2031. Standard deduction is phased 
out by 2031.

• 2% Cap Tax Class Deductions

 New deduction for non-homestead residential (2% circuit breaker class such as apartments, long-term care facilities and agriculture), phasing in 
each year to 33% by 2031

• Homestead Residential Credit

 New credit for homestead residential properties equal to the lesser of 10% of the taxpayer liability or $300.  To be applied after Constitutional circuit 
breaker caps.

• De Minimis Business Personal Property Exemption

 Exemption threshold for de minimis business personal property (purchase price $2M or less) increases from $80K in 2025 to $2M for 2027.

• Business Personal Property 30% Floor

 With certain exceptions, new business personal property purchases are exempted from the 30% floor and therefore will continue to depreciate 
below 30% of cost.

• Farmland Assessed Value

 New methodology for agriculture base rate beginning in 2026 including the capitalization rate changed from 8% to 9% for January 1, 2025 and 
January 1, 2026.

• Elimination of Deductions

  Most non-local property tax deductions are eliminated for taxes payable in 2026 such as solar energy, wind, geothermal, etc. Other historic 
deductions such as over-65, blind/disabled were converted to credits.



Tax Base Profile
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Tax Base Composition

Tax Districts and Rates
Pay 2025

• The school corporation is comprised of 2 taxing 
districts with neither of the taxing districts being 
incorporated by a city or town. 

• The school’s tax districts’ total rates are less than 
$2.00 per $100 of assessed value.

0.39 0.39

0.97 0.97

0.10
0.06

0.06
0.08

$1.5211 $1.5025

$0.00

$0.25

$0.50

$0.75

$1.00

$1.25

$1.50

$1.75

018 Porter Township - 018 028 West Porter Fire Dist - Porter Twp 28

County School Township Municipal Library Special
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Tax District Composition

Tax Districts Homestead Parcel Count by Assessed Value
Pay 2025

Parcels at Cap by Property Cap
Pay 2025

2026 2025 2026

District District Name
Certified
Net AV

Percent of
Tax Base

Parcel
Count

Parcels at
CB Cap

Median 
Homestead GAV

64018 Porter Township $523,497,910 55.2% 3,349 0 $354,500 

64028 West Porter Fire Dist - Porter Twp $425,211,070 44.8% 2,033 0 $382,600 

Total $948,708,980 100.0% 5,382 0 $368,800

0%
Parcels at the Circuit Breaker Cap

5,382
Total Parcels

$368,800
Total Median Homestead Assessed Value

3,602

3,136

448

0.0%

0.0%

0.0%

0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000

Cap 1

Cap 2

Cap 3

Parcels Not at Cap Parcels at Cap

131
95

141

282

486

601

488

403

310

214
161

95 68 46
102
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Tax Base Composition

Gross Assessed Value
Pay 2026

Net Assessed Value
Pay 2026

Net Assessed Value without TIF Increment
Pay 2026

Total GAV: $1.6B Total NAV: $1.0B Total NAV w/o TIF: $1.0B

Residential
93.7%

Commercial
0.2%

Agriculture
3.8%

Personal
2.3%

Residential
90.0%

Commercial
0.2%

Agriculture
6.1%

Personal
3.5%

Residential
90.0%

Commercial
0.2%

Agriculture
6.1%

Personal
3.5%



Assessed Value Outlook
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Gross Assessed Value Outlook

Gross Assessed Value
Pay 2026

GAV Change by Property Class
Pay 2025 to Pay 2026

• Gross Assessed Value is the “market value” or 
value-in-use of the property.

• The value as of January 1, 2025 is used as the 
assessed value for taxes payable in 2026.

• For Pay 2026, DLGF updated the cost tables 
which has the potential to affect apartments, 
commercial, and industrial sectors.

Residential
93.7%

Commercial
0.2%

Agriculture
3.8%

Personal
2.3%

6.6%

6.4%

16.2%

2.0%

10.6%

-6.7%

-1.0%

-10.0% -5.0% 0.0% 5.0% 10.0% 15.0% 20.0%

Total

Residential

Apartments

Commercial

Industrial

Agriculture

Personal
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Gross Assessed Value Outlook

Porter County Single Residential Sale Price
January 2015 to July 2025, Dollars in Thousands

GAV Projection by Property Class
Pay 2025 to Pay 2035, Dollars in Millions

Average 
Price

Pct
Change

2021 $260K

2022 $303K 16.7%

2023 $310K 2.4%

2024 $338K 8.8%

2025 $343K 1.6%

Annual
Avg

Change

Annual
Pct

Change

2015-2019 $12K 6.0%

2019-2022 $27K 10.8%

2022-2025 $13K 4.2%

Market sales data is one of the data 
elements used to generate the tax base 

projection for analysis.

Projected Total GAV 
Average Annual Change

Pay 2026 to Pay 2035

3.5%

Projected Residential GAV 
Average Annual Change

Pay 2026 to Pay 2035

3.7%

Historical Residential Sales Price

Change – 1 Year
Pay 2024 to Pay 2025 YTD

1.6%

$0
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2
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2
0

2
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2
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2
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2
0

2
5

Median Sale Price

Average Annual Price

Source: Redfin

1,435.0 1,526.7 1,559.8 1,601.0 1,650.9 1,710.0 1,779.4 1,860.0 1,943.6 2,030.4 2,120.5

66.6
62.2 66.0 72.5 72.0 73.7 70.5 69.2

68.5
68.6

68.7

$1,529.4
$1,630.1 $1,657.2 $1,705.2 $1,754.9 $1,816.1 $1,882.6 $1,962.3

$2,045.6
$2,133.0

$2,223.6

$0.0

$500.0

$1,000.0

$1,500.0

$2,000.0

$2,500.0
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Net Assessed Value Outlook

Certified NAV Assessed Value Projection
Pay 2016 to 2035, Dollars in Millions

Total Homestead Deductions
Pay 2025 to 2035, Dollars in Millions

Total 2% Cap Tax Class Deductions
Pay 2025 to 2035, Dollars in Millions

Actual NAV Change – 1 Year
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Net Assessed Value Outlook

• SEA 1 -2025 contains provisions that 
change the tax base for local 
governmental units moving forward.

• The deductions contained in SEA 1 
phase in over the period between 
2026 and 2031 (pay year).

• In 2027, the de minimis business 
personal property exemption is 
increased to $2M.

• Once SEA 1 is fully implemented, net 
assessed values are projected to 
increase by approximately 4% 
annually.

NAV Annual Projection
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Revenue Scenarios
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Modeled Scenarios

Circuit Breaker Loss:

• 1% Credit – Owner Occupied 
Residential (Homestead)

• 2% Credit – Other Residential, 
Agricultural Land

• 3% Credit – Commercial and Industrial 
Property, Business Personal Property

Homestead Residential Credit

• New credit for homestead residential 
properties equal to the lesser of 10% 
of the taxpayer liability or $300.  To be 
applied after Constitutional circuit 
breaker caps.

• Debt Service Fund is not currently 
protected from the 10%/$300 credit. 
This will potentially have impact on 
the Debt Service Fund cash balance.

• If the Debt Service Fund is protected in 
the future, the impact of the credits 
would then transfer to the Operations 
Fund reducing the Operations Fund 
net levy.

Unfunded Credits Projection
Fixed 2025 Levy Scenario, Dollars in Thousands
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Modeled Scenarios

Operations Fund Net Revenue
Dollars in Thousands

Operations & Debt Service Net Revenue
Dollars in Thousands

Considerations

• Inverse relationship between additional Debt 
Service levy and loss of Operations Fund levy.

• Capital Needs of the School District

• Operations Fund Day to Day Expenditure Needs

• Ability to Push Capital Expenses to Debt Service 
Fund

Avg
Annual

Pct

Operations Fund Annual Revenue Change
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Modeled Scenarios

Total School Rate

Debt Service Rate

$0.5177
2031 Projected Statewide Average

School Debt Service Rate
Fixed Debt Levy Scenario ran Prior to 2026 NAV
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Modeled Scenarios

• Due to the growth in Gross Assessed 
Value of the home, the overall Net 
Assessed Value of the home still 
increases

• The growth in NAV also increases the 
potential referendum liability for the 
homeowner

• The 10%/$300 Homestead Credit 
will create a decrease in the median 
taxpayer liability in 2026. Moving 
forward as Gross Assessed Value 
increases, the taxpayer liability will 
increase as well

Tax Impact on Median Homestead Taxpayer
Porter Township
55.2% of Tax Base

2025 2026

Median Homestead GAV 356,600 368,800

Standard Deduction 48,000 48,000

Supplemental Deduction 115,725 128,320

Net Assessed Value $192,875 $192,480

Tax Liability

Gross Tax Liability 2,933.82 2,948.79

LIT Property Tax Replacement Credit -2.70 0.00

Circuit Breaker 0.00 0.00

Post CB Credit 0.00 -294.88

Net Liability $2,931.12 $2,653.91



Cash Flow Implications
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September 30, 2025      FINANCIAL REPORT 9.25 Monthly Board

  

Beginning Ending Amount of Appropriations % of

FUND NAME Balance Balance Change % Spent Months Year

EDUCATION -101.00, 101.02 1,470,208.27$   1,427,928.40$      (42,279.87)$         

101.01 Curricular Materials breakout 172,954.11$      176,960.32$         4,006.21$            

  101.03 Instructional Supplies breakout 293.30$             6,963.29$             6,669.99$            

TOTAL 1,643,455.68$   1,611,852.01$      68.51% 9/12 75%

Notes: 

Ending Cash balance is 13.29% of 2025 Budget, including Curricular Materials

$253,304.49 are PO's

DEBT SERVICE 1,099,749.46$   1,076,676.85$      (23,072.61)$         51.32% 9/12 75%

Notes: 

OPERATION 1,340,742.46$   1,367,458.18$      26,715.72$          58.75% 9/12 75%

Notes: 

Ending Cash balance is 21.93% of 2025 Budget

$50,788.28 are PO's

RAINY DAY 643,989.38$      644,370.95$         381.57$               

Notes: 

Moved money to Trust Indiana for better interest rates.  Money will remain reflected in this fund.

FOOD SERVICES 800.00, 800.01, 800.03 634,132.27$      595,856.19$         (38,276.08)$         

Notes: 

Patron Account $57,693

TRECS - Trust Indiana - Debt Collections 2,549.25$          2,558.18$             8.93$                   

Notes: 

INVESTMENT - CD's -$                   -$                      -$                     

Notes: 

None at this time.

5.60%

49,475.00$        Met

70.03% Predicted to meet for 25.26 SY

97.17% Predicted to not meet for 25.26 SY

Notes: 

Respectfully submitted:

Kathleen B. Smith, CPA, CFO

9.25 Monthly Board.xls

PTSC Starting Salary - Minimum Salary of $45,000

Percent of Education Revenue Transferred to Operations (by end of 2025 not more than 15%)

Percentage of Certified Salary to State Funding - 65% minimum

Funding Floor
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Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
0101.00      EDUCATION                           $1,470,208.27        $978,185.79        $864,784.68          $3,582.30        $159,263.28      $1,427,928.40 
0101.01      CURRICULAR MATERIALS                  $172,954.11              $0.00         $14,683.79         $19,000.00            $310.00        $176,960.32 
0101.02      24.25 David C Ford Grant                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0101.03      Instructional Supplies                    $293.30          $8,414.50          $2,054.51            $310.00              $0.00          $6,963.29 
0200.00      DEBT SERVICE                        $1,099,749.46              $0.00         $23,072.61              $0.00              $0.00      $1,076,676.85 
0250.00      RETIREMENT/SEVERANCE BOND                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0300.00      OPERATIONS                          $1,340,742.46        $133,973.54        $247,521.10        $140,263.28              $0.00      $1,367,458.18 
0610.00      LOCAL RAINY DAY                       $643,989.38            $381.57              $0.00              $0.00              $0.00        $644,370.95 
0620.00      SEVERANCE                             $175,803.92              $0.00            $958.09              $0.00              $0.00        $174,845.83 
0705.00      PLE CONSTRUCTION BOND $61,000               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0706.00      2022 HS/WWTP Bond                           $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.00      2022 GO BONDS                               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.01      2022 GO BONDS COST OF ISSUANCE              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0707.02      2022 GO BONDS CONSTRUCTION                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.00      2023 GO BOND                                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.01      2023 GO BOND COST OF ISSUANCE               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0708.02      2023 GO BOND CONSTRUCTTION          $2,192,964.79          $6,601.19         $13,321.87              $0.00              $0.00      $2,186,244.11 
0709.00      2024 PLE Bond - Cost of Iss...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0710.00      2025 HS Bond - Cost of Issu...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.00      School Lunch                          $634,132.27         $25,489.63         $63,597.71              $0.00              $0.00        $596,024.19 
0800.01      SUPPLY CHAIN ASSISTANCE                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.02      FOOD SVC NUTRITIONAL GRANT                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
0800.03      FRESH FRUITS & VEG PROGRAM                  $0.00              $0.00            $168.00              $0.00              $0.00           -$168.00 
0900.00      CURRICULAR MATERIALS                        $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.00      Special Education shared se...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.01      PTSC portion of SPED shared...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1300.02      East Porter SPED portion of...        -$14,976.30         $14,976.30         $21,469.97              $0.00              $0.00        -$21,469.97 
1300.03      MSD Boone SPED portion of s...        -$11,266.52              $0.00         $16,211.86              $0.00              $0.00        -$27,478.38 
1300.04      Union SPED portion of share...        -$12,561.15         $12,561.15         $18,653.07              $0.00              $0.00        -$18,653.07 
1400.00      JOINT OPERATIONS- VOCATIONAL          $198,531.51              $0.00              $0.00              $0.00              $0.00        $198,531.51 
1700.00      Digital Devices                             $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1700.01      Digital Repairs                           $377.00            $104.25              $0.00              $0.00              $0.00            $481.25 
1700.02      Digital Accessories                         $0.00          $6,427.50              $0.00              $0.00              $0.00          $6,427.50 
1701.00      PERM STANLEY NATURE CENTER ...            $316.80              $0.00              $0.00              $0.00              $0.00            $316.80 
1702.00      INCENTIVE PROGRAMS                      $3,373.17              $0.00              $0.00              $0.00              $0.00          $3,373.17 
1703.00      CB&T/FIDELITY ACCOUNT                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1705.00      FOOD SERVICE LOCAL                        $250.00              $0.00              $0.00              $0.00              $0.00            $250.00 
1725.00      PLE WALMART GRANT                       $3,611.42              $0.00            $260.60              $0.00              $0.00          $3,350.82 
1726.00      MS NO KID HUNGRY SHARE OUR STR              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1727.00      HS NO KID HUNGRY SHARE OUR STR              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1728.00      PLE NO KID HUNGRY SHARE OUR S               $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
1850.00      EDUCATIONAL LICENSE PLATES                $818.75             $18.75              $0.00              $0.00              $0.00            $837.50 
1937.00      BGE LIBRARY                               $483.10              $0.00              $0.00              $0.00              $0.00            $483.10 
1939.00      MS LIBRARY                                 $84.38              $0.00              $0.00              $0.00              $0.00             $84.38 
1940.00      PLE LIBRARY                               $825.50              $0.00              $0.00              $0.00              $0.00            $825.50 
2000.00      Student Scholarships, PCCF              $7,688.22              $0.00              $0.00              $0.00              $0.00          $7,688.22 
2001.00      Donations                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2001.01      Superintendent Donations               $15,241.36              $0.00              $0.00              $0.00              $0.00         $15,241.36 
2001.02      Angel/Feed it Frwd Fund - Cafe         $14,259.65              $0.00              $0.00              $0.00              $0.00         $14,259.65 
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Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
2001.03      PTSC Ed Foundation Awards/D...            $193.52              $0.00              $0.00              $0.00              $0.00            $193.52 
2200.00      ADULT, ALTERNATIVE, CON ED             $81,451.69         $32,546.60         $13,935.37              $0.00              $0.00        $100,062.92 
2300.00      FACILITY COMMUNITY RENTALS             $15,938.94              $0.00              $0.00              $0.00              $0.00         $15,938.94 
2301.00      ATHLETIC/CLUB TRANSPORTATION F          $5,031.93          $5,491.25          $2,027.16              $0.00              $0.00          $8,496.02 
2302.00      STUDENT DRUG TESTING FEES               $5,492.02          $3,282.50            $664.00              $0.00              $0.00          $8,110.52 
2310.00      TEACHER ACTIVITY FUND                   $1,430.57              $0.00              $0.00              $0.00              $0.00          $1,430.57 
2311.00      WELLNESS GRANT                          $3,255.68              $0.00            $686.60              $0.00              $0.00          $2,569.08 
2700.00      Scholarship                                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.01      Suzi Peterson Honorable Mem...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.02      Steve Tafflinger Memorial S...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
2700.03      Education Foundation Schola...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.24      FORMATIVE ASSMT/NWEA 23-24                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.25      FORMATIVE ASSMNT/NWEA 24-25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3028.26      FORM ASSMNT/NWEA 25-26                      $0.00         $10,137.00              $0.00              $0.00              $0.00         $10,137.00 
3140.00      FY24 Early Literacy Achieve...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3197.23      COMMON SCHOOL SP23 $137,900                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.24      COMMON SCHOOL SP24 $134,700.00              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3198.25      COMMON SCHOOL FALL24 $134,00         -$133,715.09              $0.00              $0.00              $0.00              $0.00       -$133,715.09 
3199.25      COMMON SCH SPRING 2025                -$54,943.38              $0.00              $0.00              $0.00              $0.00        -$54,943.38 
3250.00      MEDICAID REIMBURSEMENT                      $0.00          $3,582.30              $0.00              $0.00          $3,582.30              $0.00 
3270.24      23.24 Secured Safety Grant                  $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.25      Secured School Safety 24.25                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3270.26      25.26 Secured Safety Grant                  $0.00              $0.00          $8,250.98              $0.00              $0.00         -$8,250.98 
3322.00      ALTERNATIVE EDUCATION GRANT                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3749.00      CTE/DWD INCENTIVE GRANT                 $3,531.72              $0.00              $0.00              $0.00              $0.00          $3,531.72 
3750.00      TEACHER APPRECIATION GRANT                  $0.25              $0.00              $0.00              $0.00              $0.00              $0.25 
3769.24      HIGH ABILITY 2024 $31,727.00                $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3769.25      HIGH ABILITY 2025 $28,994.00            $1,120.00              $0.00              $0.00              $0.00              $0.00          $1,120.00 
3769.26      HAP GRANT, 25-26 $29,353.00                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3780.00      STATE CONNECTIVITY GRANT               $89,948.61              $0.00          $1,700.00              $0.00              $0.00         $88,248.61 
3957.00      Career Coaching Grant                       $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.01      Career Coaching - Coach                     $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
3957.02      Career Coaching - Staff/Stu...          $3,909.54              $0.00            $808.40              $0.00              $0.00          $3,101.14 
4124.00      TITLE I FY2024                              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
4125.00      Title I FY2025                        -$17,743.31              $0.00          $2,495.73              $0.00              $0.00        -$20,239.04 
4126.00      TITLE I FY2026                              $0.00              $0.00          $2,053.60              $0.00              $0.00         -$2,053.60 
5200.00      24.25 IDEA Para Pro Grant                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5805.00      FFY23 Title IV - $10,000                    $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5806.00      FFY24 Title IV - $10,001.47                 $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
5807.00      FFY2025 - TITLE IV - $10,00...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6460.00      Federal Medicaid                        $2,812.66              $0.00              $0.00              $0.00              $0.00          $2,812.66 
6845.00      TEACHER TITLE II,PT A $2740...              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6846.00      TITLE II, PROF DEV $ 27,521.47              $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
6847.00      TITLE II, FY2025 $27,146.10              -$487.00              $0.00              $0.00              $0.00              $0.00           -$487.00 
6848.00      TITLE II FY2026                             $0.00              $0.00            $723.03              $0.00              $0.00           -$723.03 
7923.00      ESSER III                                   $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
7931.00      CRRSA - ESSER II                            $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
8400.00      FOOD SERVICE PATRON ACCOUNTS           $39,921.77         $41,518.63         $23,747.40              $0.00              $0.00         $57,693.00 
8500.00      RAINY DAY INVESTMENT                        $0.00              $0.00              $0.00              $0.00              $0.00              $0.00 
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Fund         Description                     Beginning Balance           Receipts       Expenditures       Transfers In      Transfers Out        End Balance 
------------ ------------------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ 
8502.00      TRECS DEBT COLLECTIONS                  $2,549.25              $8.93              $0.00              $0.00              $0.00          $2,558.18 
9999.00      Clearing Control                         -$265.50        $230,014.75        $228,276.66              $0.00              $0.00          $1,472.59 

Totals:                                          $7,987,328.72      $1,513,716.13      $1,572,126.79        $163,155.58        $163,155.58      $7,928,918.06 



































































ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES

State Form 55865 (7-15)
Approved by the State Board of Accounts, 2015
Prescribed by the Department of Local Government Finance           

       Budget Form No. 4

Generated 9/12/2025 12:10:18 PM

Be it ordained/resolved by the Board of School Trustees that for the expenses of PORTER TOWNSHIP SCHOOL 
CORPORATION for the year ending December 31, 2026 the sums herein specified are hereby appropriated and ordered set 
apart out of the several funds herein named and for the purposes herein specified, subject to the laws governing the same. Such 
sums herein appropriated shall be held to include all expenditures authorized to be made during the year, unless otherwise 
expressly stipulated and provided for by law. In addition, for the purposes of raising revenue to meet the necessary expenses of 
PORTER TOWNSHIP SCHOOL CORPORATION, the property tax levies and property tax rates as herein specified are included 
herein. Budget Form 4-B for all funds must be completed and submitted in the manner prescribed by the Department of Local 
Government Finance.

This ordinance/resolution shall be in full force and effect from and after its passage and approval by the  Board of School 
Trustees.

 Name of Adopting Entity / Fiscal Body Type of Adopting Entity / Fiscal Body

Board of School Trustees School Board

 Date of Adoption

10/09/2025

Ordinance / Resolution Number: 1025 - 330

Fund 
Code

Fund Name Adopted 
Budget

Adopted Tax 
Levy

Adopted Tax 
Rate

0180 DEBT SERVICE                            $6,435,645 $6,474,410 0.6959

3101 EDUCATION $11,362,548 $0 0.0000

3300 OPERATIONS $4,946,920 $3,502,027 0.3764

$22,745,113 $9,976,437 1.0723

Funds

Name Signature

Natalie Wargo

Aye

Nay

Abstain

Eric McGinty

Aye

Nay

Abstain

Mary Harlow

Aye

Nay

Abstain

Lilann Sgouros

Aye

Nay

Abstain

Jeannette Skibbie

Aye

Nay

Abstain

Name Title Signature

Mary Harlow Secretary

 ATTEST

In accordance with IC 6-1.1-17-16(k), we state our intent to isssue debt after December 1 and before January 1 Yes

Yes

Noþ o

o þ
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In accordance with IC 6-1.1-17-16(k), we state our intent to file a shortfall appeal after December 1 and before 
December 31

No



 
 
 
 
 
 
 

 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

 

 

RESOLUTION #1025 - 331 

RESOLUTION TO ADJUST OR REDUCE BUDGETS 

 

WHEREAS, the Department of Local Government Finance will review and prepare a final budget order for the 

2025 appropriations in all proposed budgets before the end of the current calendar year.  Adjustments and/or 

reductions to the 2025 and/or 2065 budgets may be necessary dependent upon the actual figures obtained during 

the budget preparation. 

 

THEREFORE, BE IT RESOLVED, the Board of School Trustees of the Porter Township School Corporation 

does now and herewith authorize Stacey Schmidt, Superintendent, to make all necessary and required 

reductions and adjustments in appropriation in all 2025 and all 2026 budgets. 

 

This resolution was duly made, seconded and adopted this 9th day of October, 2025. 

 

 

      ___________________________ 

      President, Board of School Trustees 

Porter Township School Corporation 

ATTEST: 

 

_____________________________ 

Secretary, Board of School Trustees 

Porter Township School Corporation 
 





 
 
 
 
 
 
 

RESOLUTION #1025 - 333 
SECTION 125 FLEXIBLE BENEFIT PLAN 

 
 
 
WHEREAS, THE Porter Township School Corporation has maintained a Section 125 Flexible Benefit Plan 
since August 15, 1998; and, 
 
WHEREAS, the Porter Township School Corporation is required to renew a Section 125 Flexible Benefit Plan 
annually; 
 
WHEREAS, the Porter Township School Corporation is allowing employees to participate for all Section 125 
at the maximum allowable government contribution; 
 
BE IT RESOLVED that the Board of School Trustees of Porter Township School Corporation is required to 
approve the adoption agreement of a Section 125 Flexible Plan renewal for the employees of Porter Township 
School Corporation; 
 
THEREFORE, BE IT RESOLVED that the Board of School Trustees of Porter Township School Corporation 
hereby approves the annual renewal of the Section 125 Flexible Benefit Plan with American Fidelity Assurance 
Company. 
 
This resolution was duly made, seconded and adopted this 9th day of October, 2025. 
 
 

BOARD OF SCHOOL TRUSTEES 
PORTER TOWNSHIP SCHOOL CORPORATION 

 
​ ​ ​ ​ ​ ___________________________ 
​ ​ ​ ​ ​ President 
ATTEST: 

 
_____________________________ 
Secretary  
 
 

 
 



 
 
 
 
 
 
 

 
 

“EVERY STUDENT, EVERY DAY, TO THEIR FULLEST POTENTIAL” 

 

 

RESOLUTION #1025 – 334 

 

DECLARE RETIREMENT / SEVERANCE DEBT FUND DORMANT AND DIRECT FUNDS TO POST-

RETIREMENT / SEVERANCE FUTURE BENEFITS FUND AND OPERATIONS FUND  

 
 

WHEREAS, the Board of School Trustees is the governing body of Porter Township School Corporation, Porter County, 

Indiana, and 

 

WHEREAS, Fund 620 Retirement/Severance has not had any debt activity for multiple years, and 

 

WHEREAS, under IC 36-1-8-5 the Board of School Trustees can declare the fund dormant and direct funds 

elsewhere, and 

 
NOW THEREFORE, BE IT RESOLVED, that the Board of School Trustees of Porter Township School Corporation 

hereby declares Fund 620 Retirement/Severance dormant. 

 

THEREFORE, the Board of School Trustees of Porter Township School Corporation hereby directs $25,803.92 to a new 

Fund 630 Post-Retirement/Severance Future Benefits and $150,000 to Fund 300 Operations 

 

This resolution was duly made, seconded and adopted this 9th day of October, 2025. 

 

 

 

 

BOARD OF SCHOOL TRUSTEES 

PORTER TOWNSHIP SCHOOL CORPORATION 

 

     ___________________________ 

     President 

ATTEST: 

 

_____________________________ 

Secretary  

 

 































S M T W T F S S M T W T F S
1 1 2 3 4 5 6

2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 10 11 12 13 14 15 14 15 16 17 18 19 20

16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 Aug. 10-11 Teacher Work/PD Days 28
30 31 Aug 12 First Day of School for Students

Sep 7 No School - Labor Day

S M T W T F S Sep 17 Parent/Teacher Conferences, BGHS S M T W T F S
1 2 3 4 5 Oct 14 End of 1st Qtr 1 2 3 4 5 6

6 7 8 9 10 11 12 Oct 15 Parent/Teacher Conferences - PLE/BGE 7 8 9 10 11 12 13
13 14 15 16 17 18 19 30 Min. Early Dismissal - All Buildings 14 15 16 17 18 19 20
20 21 22 23 24 25 26 Oct 19 Parent/Teacher Conferences-BGMS 21 22 23 24 25 26 27
27 28 29 30 Oct 20 Parent/Teacher Conf-PLE/BGE/BGMS 28 29 30 31

30 Min. Early Dismissal - All Buildings

Oct 22-23 No School - Fall Break

S M T W T F S Nov 3 eLearning Day - BGMS & BGHS S M T W T F S
1 2 3 Nov 25-27 No School - Thanksgiving Break 1 2 3

4 5 6 7 8 9 10 Dec 18 End of 2nd Qtr 4 5 6 7 8 9 10
11 12 13 14 15 16 17 Dec 21-Jan 3 No School - Winter Break 11 12 13 14 15 16 17
18 19 20 21 22 23 24 Jan 4 Students Return 18 19 20 21 22 23 24
25 26 27 28 29 30 31 Jan 18 MLK Day/No School 25 26 27 28 29 30

Feb 12 No  School - Snow Make-Up Day

Feb 15 No School - Presidents' Day

S M T W T F S March 12 End of 3rd Qtr S M T W T F S
1 2 3 4 5 6 7 March 22-26 No School - Spring Break 1
8 9 10 11 12 13 14 March 29 No School - Snow Make-Up Day 2 3 4 5 6 7 8

15 16 17 18 19 20 21 March 30 Students Return 9 10 11 12 13 14 15
22 23 24 25 26 27 28 ? No School - Snow Make-Up Day 16 17 18 19 20 21 22
29 30 May 4 eLearning Day - BGMS & BGHS 23 24 25 26 27 28 29

May 25 Last Student Day/End of 4th Quarter 30 31
May 26 Teacher Work Day

S M T W T F S May 28 BGHS Graduation S M T W T F S
1 2 3 4 5 1 2 3 4 5

6 7 8 9 10 11 12 6 7 8 9 10 11 12
13 14 15 16 17 18 19 13 14 15 16 17 18 19
20 21 22 23 24 25 26 Two (2) Hour Delays: 20 21 22 23 24 25 26
27 28 29 30 31 If a two (2) hour delay is called, school will begin two 27 28 29 30

(2) hours later than normal start time and buses will

run two (2) hours late.  If a two (2) hour delay is

S M T W T F S called on a Wednesday, no 30 minute delay. S M T W T F S
1 2 E-Learning Days 1 2 3

3 4 5 6 7 8 9 Students at Porter Lakes Elementary, Boone 4 5 6 7 8 9 10
10 11 12 13 14 15 16 Grove Elementary, and in Lifeskills Programs 11 12 13 14 15 16 17
17 18 19 20 21 22 23 will attend in-person classes 18 19 20 21 22 23 24
24 25 26 27 28 29 30 25 26 27 28 29 30 31
31

Category of Events School Day Schedules
Late Start Wednesday:  School will start 30 minutes later than normal and buses will  BGHS:  7:30 AM-2:35 PM

            run 30 minutes later than scheduled.   BGMS:  7:15 AM-2:15 PM
Possible Make-Up Days 1st Quarter = 45 BGE:  8:45 AM-3:20 PM
No School 2nd Quarter = 42 PLE:  8:40 AM-3:15 PM
 Students Return to School 3rd Quarter = 47
Parent-Teacher Conferences 4th Quarter = 46
End of the Grading Period 180 Days Board Approved 
e-Learing Day, BGMS & BGHS Board Approved Revision 
Teacher Work Day

August 2026

April 2027October 2026

May 2027November 2026

September 2026 March 2027

February 2027

2026-2027 School Calendar DRAFT

July 2027January 2027

June 2027December 2026

Calendar Templates by Vertex42.com https://www.vertex42.com/calendars/school-calendar.html
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